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JANUARY  SECOND 

NINETEEN  HUNDRED  TWENTY-THREE 

Mr.  President  and  Gentlemen  of  the  Board  of  Aldermen,  Ladies 

and  Gentlemen: 

We  are  assembled  tonight  in  this  beautiful  hall,  dedicated  to 
our  herioc  dead  of  a past  generation,  to  inaugurate  a new  govern- 
ment for  the  City  of  Melrose.  It  is  a momentous  and  solemn 
occasion,  because  upon  the  character  of  the  government  which  we 
initiate  here  tonight  depend  in  very  large  measure  the  safety,  the 
well-being,  and  the  happiness  of  our  people  for  the  next  two  years. 

The  oath  of  office  which  you  gentlemen  of  the  Board  of  Aider- 
men  have  just  taken,  and  that  which  I have  taken  as  Mayor, 
places  upon  us  a grave  responsibility.  The  people  who  put  us  in 
power  have  a right  to  expect  that  wo  shall  employ  those  qualities 
of  prudence  and  courage,  economy  and  foresight,  conservatism  and 
progressiveness  which,  applied  to  the  solution  of  our  municipal 
problems  shall,  through  the  medium  of  our  city  government,  bring 
the  greatest  possible  good  to  the  greatest  possible  number. 

To  measure  up  to  this  high  standard  of  duty  which  we  hold  in 
common  means  hard  work,  patience,  and  sacrifice  for  all  of  us.  It 
means  that  we  must  do  away  with  all  that  is  petty  and  mean,  must 
cultivate  a mutual  tolerance  and  a desire  to  aid  and  understand  one 
another.  For  my  part,  I ask  you  to  bear  with  my  shortcomings.  I 
have  a sincere  desire  to  make  this  administration  a success,  and  I 
realize  that  without  your  sympathetic  co-operation  I must  fall  far 
short  of  attaining  that  desire.  I promise  you  to  maintain  an  open 
mind  on  all  matters:  I shall  need  your  advice,  as  well  as  the 
counsel  of  men  outside  this  Board  in  whose  judgment  I have  con- 
fidence; and  I shall  freely  seek  such  counsel,  both  within  and  with- 
out, when  need  arises.  I have  no  fatuous  faith  in  my  own  political 
judgment.  Moreover,  the  community  should  draw  freely  on  the 
best  available  brains. 

I hold  myself  particularly  fortunate  in  having  as  recent  pre- 
decessors in  office  the  Hon.  Charles  H.  Adams  and  the  Hon.  Angler 
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L.  Goodwin.  I must  acknowledge  here  the  great  assistance  which, 
already,  they  have  been  kind  enough  to  render  me.  I shall  upon 
occasion  continue  to  seek  their  counsel,  to  the  end  that  our  City 
may  benefit  from  wisdom  gained  in  the  exacting  school  of  exper- 
ience. Let  me  conclude  this  thought  by  saying  that  I purpose  to  be 
mayor  to  all  the  people,  that  I shall  always  be  receptive  of  suggest- 
ions, whether  they  emanate  from  the  highest-placed  or  the 
humblest  citizen. 

Permit  me  to  extend  election  congratulations  to  the  new  mem- 
bers of  the  Board.  They  provide  an  infusion  of  new  blood  which 
should  prove  stimulating,  while  the  Board  still  retains  a prepon- 
derance of  men  of  I'ipe  experience — a combination  which  should 
prove  ideal  for  practical  working  purposes.  The  City,  itself,  is  to 
be  congratulated  upon  having  attracted  to  its  service  men  so 
strongly  representative  of  its  best  citizenship. 

Custom  decrees  that,  upon  such  occasions  as  this,  the  Mayor 
shall  submit  a statement  dealing  with  the  condition  of  city  affairs, 
with  such  suggestions  and  recommendoAions  as  seem  to  him  fitting. 
This  custom  I shall  adhere  to  in  the  main,  dwelling  upon  those 
matters  which  are  most  pertinent  at  this  time  and  leaving  for 
future  treatment  matters  which  I desire  opportunity  further  to 
investigate  and  study.  Let  us  first  consider  our  financial  situation. 

The  total  debt  of  the  City,  including  temporary  loans  in  anti- 
cipation of  taxes,  is  about  $1,400,000,  and  at  some  seasons  of  the 
year  it  runs  even  higher.  On  this  total  sum  the  City  is  paying 
interest  amounting  to  about  $68,000  a year.  Against  this  debt 
the  City  has  assets  in  the  form  of  ca.sh  on  hand,  in  Sinking  Funds, 
amounting  to  more  than  $400,000;  uncollected  taxes  of  about 
$400,000;  and  various  uncollected  assessments,  which  reduce  the 
amount  of  the  debt  to  the  net  figures  of  about  $375,000. 

Audi  tor ’.s  Statement 

Sewer  Bonds $394,000.00 

Surface  Drainage  Bonds 206,000.00 

School  Bonds 78,000.00 

Water  Bonds 116,000.00 

Auditorium  Bonds 18,000.00 


Municipal  Loan  Notes $209,790.00 

Trust  Funds 7,883.79 


Temporary  Loan  Notes 


$812,000.00 

217,673.79 

375,000.00 


$1,404,673.79 
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Less 

Sinking  Funds $422,831.93 

Uncollected  Taxes 387,495.66 

Uncollected  Takings 21,490.93 

Uncollected  Assessments 82,748.62 

Uncollected  Water  Rates 4,702.71 


$919,269.85 

Cash  on  hand 106,645.41 


$1,025,915.26  1,025,915,26 


Net  Liabilities $378,758.53 

The  “Net”  debt  is  so  small  as  to  permit  us  to  deceive  ourselves 
as  to  the  actual  situation.  The  fact  is  our  indebtness  is  large  and 
intere.st  charges  are  a serious  burden  upon  the  taxpayers.  The 
“Net”  debt  is  our  debt  in  excess  of  our  current  assets.  But  since 
we  cannot  turn  these  assets  into  money,  and  cannot  collect  immed- 
iately the  taxes  which  are  due,  *ve  are  forced,  at  all  times,  to  borrow 
this  large  sum,  with  an  interest  charge  added  to  all  our  other 
burdens. 

Fundamently  the  City  is  in  a sound  financial  condition — as 
sound  as  any  in  the  Commonwealth.  In  addition  to  the  assets 
already  mentioned  we  have  City  property  represented  by  our  public 
buildings,  the  fire  stations,  the  library  building,  schoolhouses,  parks 
and  other  public  grounds,  a water  system  costing  about  $300,000,  a 
system  of  sewerage  which  has  cost  between  $500,000  and  $600,000 — 
a total  of  unmortgaged  assets  of  over  two  and  one-half  million 
dollars. 

The  expenses  of  the  City  are  about  $800,000  a year  and  in  the 
expenditure  of  this  large  amount  of  money  drawn  from  the  tax- 
payers there  should  be  the  utmost  economy,  prudence,  and  faith- 
fulness in  order  that  the  tax-payer  may  feel  that  he  is  getting  one 
hundred  cents  value  for  every  dollar. 

In  the  assessment  of  real  estate,  the  valuations  placed  upon 
property  by  the  Assessors  have  not  been  increased  to  correspond 
with  the  market  or  selling  values  of  the  property.  Examples  are 
not  rare  where  property  has  changed  hands  during  the  past  two 
or  three  years  at  sums  more  than  double  the  assessed  value.  This 
means  that  the  tax  burden  upon  the  property  owners  has  not,  in  ’ 
all  cases,  been  equitably  distributed.  Neither  have  the  valuations 
been  increased  to  correspond  with  the  increased  rental  values,  and 
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instances  are  common  where  rentals  have  been  more  than  doubled 
without  any  corresponding  increase  oi  change  in  the  assessed  val- 
uation of  the  property. 

The  demands  for  public  improvements  and  ser\’ices  make  it 
necessary  to  find  revenue  by  increasing  the  valuation  of  real  estate. 

In  the  last  twenty  years  there  has  been  but  slight  increase  in 
the  total  valuation  of  land  in  Melrosa,  as  shown  by  the  Assessors' 
reports,  in  spite  of  the  enormous  increase  of  public  benefits  that 
have  been  enjoyed  during  this  period  and  of  the  increase  in  our 
population.  It,  therefore,  seems  absolutely  necessary  for  the 
progress  of  the  Community  that  there  shall  be  a revision  of  the 
real  estate  valuation,  in  order  that  the  City  may  have  sufficient 
revenue  for  the  public  services  and  additional  benefits  demanded 
by  the  citizens.  It  is  clear  that  taxes  in  Melrose,  in  proportion  to 
the  benefits  enjoyed  and  the  public  services  rendered,  are  less  than 
in  any  other  suburban  community  near  Boston. 

Tax  Kate  and  Fiscal  Policy 

No  subject  is  of  graver  concern  to  our  people,  as  a whole,  and 
to  property  owners  in  particular,  than  our  constantly  increasing 
tax  rate.  The  miajority  of  our  citizens  will  endorse  the  statement 
that  the  time  has  come  to  call  a halt  in  all  expenditures  not  abso- 
lutely essential  to  the  w^ell-being  of  the  City. 

A number  of  elements  that  enter  into  the  fixing  of  the  tax 
rate  are  beyond  our  power  to  alter,  such  as  State,  County,  and 
Metropolitan  taxes;  payments  on  our  own  debt;  and  interest 
charges.  In  general,  high  taxes  are  the  result  of  economic  condi- . 
tions  over  w'hich  we  have  little  control.  If  we  are  to  continue  to 
function  as  a progressive,  forward-locking  city,  we  can  retrench 
only  to  limited  extent.  There  is  it  seems  to  me,  a golden  mean  in 
this  matter — a middle  course  between  parsimony  on  the  one  hand, 
and  extravagant  expenditures  on  the  other.  Such  a course  pre- 
cludes a certain  type  of  economy  which  is  penny-wise  and  pound- 
foolish,  but  it  does  not  prelude  a true  economy  which  takes  into 
consideration  not  only  our  own  present  needs,  but  an  appreciation 
of  the  rights  of  the  future  generation. 

Many  public  improvements  are  desired  which  we  cannot  have 
if  taxes  are  to  be  kept  at  their  present  level.  Proposals  for  new 
thoroughfares  and  extensions  of  existing  streets  and  boulevards,  and 
the  undertaking  of  new  public  projects  generally,  should  be  most 
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carefully  weighed  before  receiving  our  approval,  bearing  in  mind 
always  those  principles  of  true  economy  to  which  I have  just 
alluded. 


Certain  projects  for  the  beautification  of  our  CAy,  or  designed 
to  promote  the  social  welfare  of  the  citizens,  should,  it  seems  to  me, 
.all  within  the  sphere  of  philanthropy  and  public  subscription 
rather  than  of  city  appropriation.  I here  refer  to  such  projects 
aj  the  creation  of  an  enclosed  athletic  field,  the  building  of  a 
pavilion  at  Ell  Pond,  and  similar  desired  improvements.  I believe 
that  wAhout  in  any  way  committing  the  City  to  expenditure  we  can 
stimulate  public-spirited  citizens  of  means  as  well  as  the  people 
generally,  to  finance  such  projects.  I shall  consider  it  one  of  my 
duties  as  Mayor  to  lend  the  prestige  and  power  of  the  office  to 
further  such  movements,  and  shall  be  deeply  appreciative  of  the 
ass. stance  of  your  Honorable  Body. 

It  may  well  be  that  economy  of  administration  can  be  advanced 
by  the  consolidation  of  certain  city  departments,  bringing  about 
some  reduction  in  the  number  of  paid  officials  and  of  overhead 
costs  generally.  Certainly  much  can  be  e.ccomplished  by  coordinat- 
ing the  work  of  certain  departments,  such  as  the  wire-inspection, 
the  plumbing-inspection  and  the  building-inspection  departments: 
the  park,  the  public  works  and  the  school  departments:  and  the 
school,  the  health  and  the  library  departments.  Then  there  is  the 
matter  of  business  methods.  Duplication  of  work,  idleness,  and  the 
performing  of  unnecessary  tasks  must  be  eliminated  in  the  interest 
of  the  tax-payers. 

A tendency  is  ever  present  in  all  municipalities  unnecessarily 
to  increase  the  number  of  employees.  The  growth  of  this  personnel 
overloading  is  insidious  and  hard  to  resist.  The  reasons  for  this 
state  of  affairs  are  not  difficult  to  understand,  and  they  need  no 
explanation  here.  Employment  with  the  city  carries  with  it  many 
advantages,  including  certainty  of  pay,  vacations  with  pay,  and, 
in  most  departments,  pensions.  All  city  employees  are  entitled  to 
just  trea,tment,  and  to  continued  employment  in  so  far  as  the 
interests  of  the  city  permit:  but  there  is  present  on  their  part  an 
obligation  to  render  willing,  courteous  and  efficient  service.  Those 
who  are  unwilling  or  unable  to  give  a day’s  work  for  a day’s  pay, 
and  give  it  courteously,  willingly  and  loyally  must  expect  to  be  the 
first  to  be  dropped  under  any  regime  of  retrenchment.  While  I 
am  very  far  removed  from  advocating  that  machine-like,  heartless 
type  of  efficiency  which  gives  no  recognition  to  humane  considerat- 
ions, 1 have,  nevertheless,  a very  firjn  conviction  that  the  appli- 
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cation  of  true  efficiency  to  our  several  departments  will  result  in 
pronounced  economics  of  administration. 

I am  aware  that  there  is  dissatisfaction  among  certain  of  our 
city  officials  over  the  salaries  they  receive.  This  has  resulted 
largely,  we  are  told,  because  of  a material  increase  in  one  official  s 
stipend  without  a corresponding  increase  in  that  of  others.  It  is 
only  natural  that  such  an  incident  should  be  detrimental  to  the 
morale  of  our  official.^,  most  of  whom  feel  that  they  are  equally 
entitled  to  consideration.  No  matter  how  much  we  may  sym- 
pathize with  the  difficulty  our  public  servants  experience  in  making 
income  square  with  the  cost  of  living,  Ave  must,  at  this  time,  go  slow 
in  making  any  further  such  .salary  increases. 

In  this  entire  connection  I desire  to  state  that  it  is  my  intention, 
from  time  to  time,  to  seek  such  expert  assistance  as  may  be  neces- 
sary to  place  our  various  city  departments  upon  the  most  efficient 
and  economical  basis  possible. 


Sc’liool  Depiirtment 

During  the  progress  of  the  mayoralty  campaign  I expressed 
myself  freely  and  unmistakably  in  favor  of  better  school  conditions 
and  that,  if  elected  mayor,  I would  not  only  support  but  would 
work  for  the  accomplishment  of  this  pupose. 

These  pre-election  promises  were  not  intended  to  be  void  and 
meaningless  pledges  made  for  the  purpose  of  decoying  the  elector- 
ate, only  to  be  forgotten  as  soon  as  the  election  was  over,  but,  on 
the  contrary,  were  prompted  by  an  honest  and  profound  desire  on 
my  part  to  become  a mayor  who  would  combine  with  his  interest 
in  other  city  departments  an  intimate  and  sympathetic  under- 
standing of  the  school  needs,  and  helpful  co-operation  with  the 
School  Committee  in  carrying  forward  the  work  of  education. 

One  of  the  first  tasks  to  which  the  new  administration  must 
give  its  attention  is  the  school  building  program — a problem  so 
pressing  for  solution  that  further  delay  would  not  only  be  an 
outrage  to  our  children,  but  a positive  disgrace  to  our  city. 

No  matter  how  much  Ave  may  differ  on  the  ultimate  building 
needs,  we  are  all  sufficiently  together  on  the  initial  steps  to  enable 
us  to  enter  immediately  upon  the  first  stage  of  action. 

All  extensions  of  our  elementary  school  curriculum,  the  health 
and  perhaps  the  very  Ih^es  of  our  children  are  in  our  hands  and 
depend  upon  the  swiftness  and  success  of  our  deliberations. 
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Wliat  we  need  to  ask  ourselves  is  not  whether  one  group  of 
people  want  a building  more  in  one  section  of  the  city  than  another 
group  in  another  section,  but  rather,  considering  the  funds  avail- 
able, what  items  in  a comprehensive  building  program  should  be 
taken  up  first,  and  what  items  can  be  left  to  future  building 
appropriations. 

To  my  mind  there  are  three  outstanding  needs  in  the  matter 
of  school  buildings,  all  equally  pressing,  and  the  consummation  of 
all  entirely  within  our  means. 

I am,  therefore,  laying  before  you  for  your  immediate  con- 
sideratioh  the  following  three  building  projects.  I mention  them 
not  necessarily  in  the  order  of  their  importance,  but  in  the  order 
in  which  conclusions  have  shaped  themselves  in  my  own  mind. 

Project  No.  1.  I recommend  that  four  rooms  be  added  to  the 
Washington  School  to  the  north,  in  the  form  of  two  wings,  which 
will  preserve  the  architectural  balance  of  the  building  and  be  easily 
adjustable  to  the  internal  arrangement  of  the  present  structure.  I 
also  recommend  that  the  Sprague  and  Fernald  lot,  opposite  the 
school  building  on  Potter  Street,  be  acquired  for  playground  pur- 
poses. The  purchase  of  this  land  will,  with  a small  expenditure, 
give  to  the  Washington  School  a much  needed  play  area,  and  will 
also  serve  as  summer  playground  for  the  children  in  this  section  of 
the  city.  These  wings  will  free  the  two-room  portable,  which 
should  be  moved  to  the  Ripley  School  lot,  which,  with  the  room 
already  there,  will  take  care  of  the  Swain’s  Pond  children,  do  away 
with  the  barge,  and  still  further  relieve  the  congestion  at  the 
Washington.  This  arrangement  w'ill  give  us  time  and  opportunity 
to  watch  the  growth  of  the  population  in  the  southeast  section  with 
the  plan  in  view  of  later  erecting  a four-room  building  if  we  find 
that  conditions  warrant  it.  This  building  plan  at  the  Washington 
can  be  completed  by  expenditure  of  less  than  $50,000,  and  is,  to  my 
mind,  educationally  sound,  economical  of  operation  and  mainten- 
ance through  the  years,  and  a square  deal  to  all  the  children  south 
and  east  of  the  Washington  School. 

Project  No.  2.  This  building  project  has  to  do  with  the  school 
on  Warren  Street.  In  approaching  a consideration  of  this  project 
I know  that  both  official  and  unofficial  consideration  of  this 
building  has  taken  the  form  of  an  addition  to  the  present  Warren 
School.  But  the  more  thought  I give  to  this  proposal  the  less  I 
believe  it  to  be  the  foi'ward-looking  solution  which  ought,  at  this 
time,  to  characterize  our  efforts.  First  of  all,  permit  me  to  call 
your  attention  to  the  type  of  building  at  the  Warren,  to  which  an 
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addition  is  proposed — a wooden  structure;  tne  lowest  type  of  school 
budding  both  from  the  standpoint  of  construction  and  fire  hazard, 
badl>-  planned,  insufficiently  and  improperly  lighted,  poorly  ven- 
tilated and  with  unsanitary  toilet  facilities.  Is  it  wise  for  us  to 
attempt  to  put  a modern  addition  to  a building  of  this  type,  and 
make  a feeble  effort  to  have  the  old  building  conform  to  modern 
standards  at  a cost  nearly  as  great  as  the  amount  needed  to  replace 
it  with  a new  modern  building:  or  shall  we  plan  to  do  now  that- 
which,  eventually,  we  shall  wish  we  had  done,  namely,  the  erection 
of  a new  eight-room  i)uilding  witn  an  assembly  hall,  either  on  the 
enlarged  Warren  Street  lot,  or  on  a site  near  at  hand?  There  is 
only  one  answer  to  this  question  in  my  mind,  and  that  is  in  the 
form  of  an  endorsement  of  an  entirely  new  building.  Such  a 
building  will  be  an  ornament  to  the  neighborhood,  a credit  to  our 
City,  and  best  of  all  will  be  the  discharge  of  the  long-overdue 
obligation  to  the  children  in  the  Highlands  district.  Therefore,  in 
v.ew  of  my  belief  as  expressed  above  I recommend  that  an  entirely 
new  building  be  erected  in  the  Warren  School  district.  Its  cost  will 
not  be  more  than  $100,000. 

Project  No.  3.  My  third  building  project  is  embodied  in  a 
recommendation  to  replace  the  Sewall  School  with  a four-room 
unit,  properly  located  on  land  to  be  acquired  in  the  rear  of  the 
High  School  building.  d‘his  unit  may  form  the  nucleus  of  a central 
grade  building,  which  may  be  enlarged  upon  as  the  need  arises  and 
the  money  becomes  available.  This  unit  may  be  used  for  any  type 
of  school  purpose  which  our  future  school  organization  may  call 
for. 

I consider  the  children  compelled  to  go  to  the  present  Sewall 
School  building  no  less  unfortunate  than  those  crowded  into  attic 
and  basement  rooms,  or  placed  upon  a part-time  schedule.  If  such 
attic  or  basement  rooms  have  the  elements  of  safety  they  at  least 
have  something  which  the  Sewall  School  lias  not.  As  Mayor  and 
physician  I condemn  this  school  unfit,  unsanitary  and  unsafe,  and 
if  I find  that  it  is  within  my  power  .-^o  to  do  I shall  forbid  the  use  of 
this  building  for  school  purposes  after  the  close  of  the  present 
school  year.  Is  it  going  to  be  necessary  to  have  a fire  in  this 
building  to  bring  us  to  our  sens  s,  after  which  this  community,  in 
sackcloth  and  ashes,  would  be  forced  to  see  the  cost  of  its  delay  and 
neglect?  To  replace  the  Sewall  Schoo-  will  cost  us  not  more  than 
$50,000. 

These  three  projects  are  not  offered  as  a complete  solution  of 
our  building  needs.  They  are  but  a beginning  and  as  such  attempt 
to  provide  for  only  the  most  pressing  deficiencies.  It  strikes  me 
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as  very  important  in  these  initial  steps  that  we  cover  as  much 
ground  as  possible  looking  to  the  safety  and  health  of  our  school 
children.  This  program,  if  carried  out,  will  remove  children  from 
all  basement  and  attic  rooms,  eliminate  the  necessity  and  incon- 
venience of  barge  transportation,  and  at  the  same  time  do  aw'ay 
with  two  of  our  worst  buildings  and  replace  them  with  modern 
structures  of  the  most  up-to-date  type.  Best  of  all,  these  buildings 
can  be  built  exclusive  of  the  land  within  the  $200,000  already 
available.  The  construction  of  all  three  can  go  on  simultaneously, 
and  the  machinery  incident  to  the  acquiring  of  land  and  getting 
the  work  started  should  be  set  in  motion  at  once. 

While  we  are  considering  the  purchase  of  land  at  the  Wash- 
ington, Warren  and  Sewall  sites  I recommend  that  land  also  at 
the  Winthrop  and  the  Livermore  be  acquired.  At  the  present  time, 
land  contiguous  to  all  of  these  buildings  can  be  purchased  at 
reasonable  prices,  and  it  would  be  in  line  with  good  business 
practices  to  make  our  purchases  before  it  is  too  late  or  prices 
advance. 

All  of  us  view  with  some  concern  the  constantly  mounting 
cost  of  running  our  city,  the  largest  single  item  of  which  is  for 
schools.  This  always  has  been,  and  doubtless  will  continue  to  be 
so.  From  the  very  nature  and  magnitude  of  the  business  it  is 
right  that  it  should  be  the  largest  item  of  expense  to  our  taxpayers. 
We  find  by  comparison,  however,  that  Melrose  spends  no  larger 
proportion  of  its  income  on  schools  than  most  of  our  neighboring 
cities  and  not  as  much  as  many. 

I am  aware  that  here  and  there  is  an  individual  who  charges 
that  money  is  being  wasted  in  our  school  department.  This  is 
said  of  all  departments  and  may  or  may  not  be  true.  On  the  whole, 
however,  I believe  the  finances  of  the  school  department  are  being 
handled  as  efficiently  as  in  other  departments  of  the  city. 

The  question  of  teachers’  salaries  has  recently  been  before  the 
people  of  this  city.  There  is  no  mistaking  the  drift  of  popular 
opinion  on  this  question.  It  is  the  undoubted  wish  of  our  citizens 
that  we  appropriate  sufficient  money  to  obtain  and  hold  in  service 
competent  and  loyal  teachers.  In  order  to  do  this  we  are  com- 
pelled, through  the  force  of  compecition,  to  pay  salaries  comparable 
to  those  paid  in  cities  around  us.  It  is  not  necessary  for  us  to  go 
beyond  this  point,  and  the  school  committee  must  not  ask  it  of  us. 

The  conditions  under  which  the  members  of  our  school  com- 
mittee receive  their  offices  confer  upon  them  broad  powers.  The 
very  fact  that  they  are  elected  by  the  people  in  the  same  manner 
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as  we  ourselves  should  make  them  answerable  only  to  those  who 
called  them  into  official  existance.  I believe  it  is  fundamentally 
wrong-  for  the  School  Committee  to  b*‘  compelled  to  depend  upon 
the  Mayor  and  the  Board  of  Aldermen  for  its  appropriations.  The 
school  problem  is  sufficiently  large  and  important  to  demand 
eeparaie  attention  by  the  people.  The  efficient  management  of 
city  schools  demands  that  the  ^educational,  business  and  financial 
affairs  of  the  school  system  be  left  with  the  School  Committee, 
and  that  it  be  entirely  independent  of  all  other  branches  of  the 
c ty  government. 

The  experience  of  cities  where  -i-he  t-ix  determining  power  for 
the  support  of  schools  has  been  taken  from  the  city  government 
rnd  placed,  within  certain  legal  limits,  in  the  hands  of  school 
committees  has  been  entirely  favorable.  The  Commissioner  of 
Education  of  Massachusetts,  Payson  Smith,  advocates  it.  I am 
not  sure  but  the  time  is  ripe  in  Melrose  for  action  of  this  nort. 
I speak  of  this  not  in  criticism  of  our  Boards  of  Aldermen  or 
Mayors,  but  because  of  my  deep-seated  interest  in  our  schools,  and 
a desire  to  surrond  the  administration  and  operation  of  them  with 
every  condition  favorable  to  their  progress  and  improvement. 

Clarification  and  Modification  of  City  Cliarter 

The  city  charter  is  not  clear  upon  some  points.  Legal  author- 
ities differ  materially  concerning  the  meaning  of  certain  passages. 
Clarification  on  these  matters  is  urgently  required.  I recommend 
that  your  Honorable  Board  take  sucn  action  as  may  be  necessary 
to  secure  Legislative  relief,  to  the  end  that  our  charter  may  be  more 
in  keeping  with  charters  granted  to  the  younger  cities  of  the 
Commonwealth. 

There  is,  I believe,  a growing  demand  on  the  part  of  our  people 
for  certain  changes  *n  our  city  electoral  procedure.  The  belief  is 
generally  expressed  that  we  should  adopt  a primary  system,  where- 
by all  candidates  but  twm  for  each  office  shall  be  eliminated,  thus 
simplifying  issues  at  the  polls. 

Another  change  which  is  in  the  public  mind  concerns  the 
advisability  of  reducing  the  number  cf  Aldermen  from  twenty-one 
to  nine,  seven,  or  even  tive^  Opinions  differ  as  to  w'hether  such  a 
Board  should  be  elected  at  large,  from  the  several  wards,  or  by  a 
combination  of  both  methods  as  at  present.  The  argument  is  that 
a smaller  Board  wall  make  greater  efficiency  in  handling  the  city’s 
business,  make  less  demands  upon  the  time  and  energies  of  mem- 
bers,' and  result  in  a greater  degree  of  satisfaction  in  service. 
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Still  another  chang-e,  either  by  charter  or  ordinance,  would  be 
the  creation  of  a licensing  commission  having  authority  to  grant 
permits  and  licenses  now  issued  by  the  Board  of  Aldermen,  whose 
hearings  in  connection  with  which  absorb  so  much  valuable  time. 
It  is  said  that  fully  one-third  of  this  Board’s  time  is  taken  up  con- 
sidering such  relatively  unimportant  matters  as  issuing  permits  for 
cutting  down  trees,  for  erecting  garages,  etc.,  and  the  licensing  of 
common  victualers,  peddlers,  junk  dealers,  etc. 

New  Ordinances 

I respectfully  suggest  that  the  Board  consider  the  enactment  of 
several  new  ordinances;  an  ordinance  requiring  householders  to 
keep  sidewalks  abutting  their  properties  free  from  snow  and  ice. 
for  the  greater  safety  of  pedestrians;  an  ordinance  requiring  the 
removal  of  partially  burned  buildings  and  old  buildings  considered 
dangerous;  an  ordinance  requiring  citizens  to  keep  their  back  yards 
and  other  adjoining  areas  in  proper  order,  as  a measure  of  co- 
operation with  the  Fire  and  Health  departments. 

Public  Works  Department 

Because  of  its  large  expenditures  and  the  intimate  way  in 
which  it  touches  the  lives  of  all,  we  should  give  the  Public  Works 
Department  full  measure  of  our  thought  and  care.  Probably  no 
department  is  more  subject  to  criticism.  Broadly  speaking,  its 
work  is  divided  into  two  parts,  that  which  is  above  ground  and 
that  which  is  beneath.  The  shortcomings  of  the  former  are  visible 
to  all,  the  excellencies  of  the  latter  art  hidden.  We  have  a right 
to  demand  that  both  shall  measure  up  to  the  highest  possible 
standard,  because  the  thoroughness  with  which  this  work  is  done 
affects  our  health,  our  homes,  and  our  very  lives.  We  are  fortu- 
nate to  have  in  charge  of  this  department  an  official  of  great 
practical  experience,  who  is  imbued  with  a genuine  desire  to  bring 
it  to  the  highest  point  of  efficiency;  and  I bespeak  for  him,  from 
this  Board  and  from  the  public,  an  appreciation  of  the  immense 
difficulties  with  which  he  is  surronded. 

Ours  is  a good  Public  Works  Department,  but  it  is  unquestion- 
ably susceptable  to  improvement.  Its  shortcomings  have  partly 
to  do  wth  its  personnel,  partly  "with  the  lack  of  facilities  and 
equipment.  It  is  my  purpose,  from  time  to  time,  to  make  epecific 
recommendations  covering  these  matters. 

In  passing,  it  is  well  to  bear  in  mind  that  certain^  much-needed 
public  improvements  falling  within  the  scope  of  this  department 
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cannot  be  made,  even  if  definite  appropriation  were  available, 
until  the  public  service  corporations  perform  preliminary  work 
devolving  upon  them.  For  example,  ir  was  the  intention,  several 
years  ago,  to  begin  the  rebuilding  of  Franklin  Street  as  soon  as 
(he  Main  Street  work  was  completed,  and  at  that  time  the  public 
service  corporations  were  requested  to  do  all  their  necessary  work, 
such  as  the  laying  of  gas  mains,  underground  electric  light  and 
telephone  wires,  new  street  railway  tracks,  etc.  The  war  came 
along  and  stopped  all  such  activities  by  the  Gas  and  Electric 
Company,  the  Telephone  Company  and  the  Street  Railway  Com- 
pany, and  these  corporations  have  not  since  resumed  them  so  far 
as  Melrose  is  concerned.  It  is  unfortunate  that  the  City  cannot 
well  rebuild  an  important  street  because  hampered  by  public  service 
corporations  to  whom  it  has  granted  valuable  franchises.  Franklin 
Street  is  one  of  our  most  important  thoroughfares,  a main  artery 
leading  from  a railroad  station.  The  condition  of  such  streets  is  a 
matter  of  moment,  aside  from  mere  traffic  necessities,  because  the 
visitor  arriving  by  train  is  apt  to  react  unfavorably  to  our  City. 
Many  authorities  hold  it  a cardinal  principle  in  street  improvement 
policy  that  all  main  approaches  be  kept  in  such  condition  as  favor- 
ably to  impress  prospective  home-seekers. 

I suggest  as  further  improvements  falling  within  the  sphere  of 
this  department  the  gradual  extension  of  our  white  way  lighting 
system,  as  funds  permit.  There  are  several  courts  and  narrow, 
private  ways  in  the  center  of  the  city  which  should  be  made  public, 
and  properly  improved.  There  is  unquestioned  need  of  a new  city 
stable  and  garage,  for  the  housing  of  valuable  city  property.  We 
must  decide  whether  at  this  time  we  are  justified  in  making  tne 
necessary  expenditures.  Until  such  time  as  we  proceed  to  build, 
we  should  at  least  fence  in  our  property  on  Tremont  Street,  for 
the  protection  of  the  supplies  of  the  Public  Works  Department 
stored  there. 


Fire  Department 

The  Fire  Department  is  one  concerning  which  we  can  be 
satisfied  with  nothing  short  of  the  best,  because  of  its  intimate 
relation  to  the  preservation  of  life  and  property.  This  department 
is  at  present  in  good  condition  and  does  good  work,  but  it  is  capable 
of  improvement.  We  are  fortunate  in  having  had  the  services  of 
a Boston  fire  expert,  who  has  given  a great  deal  of  time  to  the 
investigation  of  our  department.  This  official  has  made  many 
valuable  recommendations,  which  I shall  in.  due  time  lay  before 
you. 
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Certain  fire  houses  are  in  need  oi  repairs,  and  it  is  for  us  to 
consider  whether  it  is  in  the  interest  of  economy  to  make  these 
repairs  or  to  replace  the  buildings.  We  must  give  our  expensive 
fire  equipment  proper  protection.  In  addition  to  more  adequate 
housing  for  apparatus,  we  should  consider  the  advisability  of  em- 
ploying a specially  trained  mechanic. 

Police  Department 

Our  Police  Department  is  in  excellent  condition  with  respect 
to  personnel,  but  is  handicapped  for  lack  of  proper  quarters.  I 
hope  to  lay  before  the  Board  a plan  to  provide  this  department 
with  more  adequate  working  facilities  at  comparatively  slight  ex- 
pense. The  cells  in  the  basement  of  the  City  Hall  should  be 
abolished,  and  a new  sanitary  location  provided.  Traffic  problems 
demand  more  and  more  attention,  and  additional  regulations  should 
be  provided.  Suitable  parking  places  should  be  provided,  to  relieve 
automobile  congestion. 


Park  Department 

The  Park  Department  should  be  organized  to  perform  all  the 
work  of  the  system.  The  amount  at  present  paid  to  contractors 
would  amply  suffice. 

A Recreation  Committee  should  be  appointed  to  promote 
athletics — especially  summer  and  winter  sports. 

Welfare  work  in  the  larger  sense  should  by  no  means  be 
neglected. 


Board  of  Health 

While  the  health  of  our  city  is  excellent,  I shall  have  some 
important  recommendations  to  lay  before  you  bearing  upon  sani- 
tation. Until  such  time  as  the  city  acquires  a complete  sewerage 
system  we  must  take  charge  of  the  cleaning  of  cesspools  and  see 
that  the  work  is  done  with  suitable  apparatus.  We  should  install 
a totally  different  system  of  collecting  garbage,  and  should  intro- 
duce various  other  modern  improvements  properly  coming  within 
the  regulation  of  this  department. 

Charity  Department 

The  Charity ‘Department  is  in  satisfactory  condition,  our  poor 
being  well  and  sympathetically  cared  for.  A defect  arises  from 
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the  lack  of  a private  consulting  room,  where  those  applying  for  aid 
can  be  interviewed  without  having  their  distress  known  to  others. 

Board  of  Survey  and  Planning  Board 

These  Boards  are  rendering  valuable  service,  and  we  should 
avail  ourselves  of  their  studies  and  advice  relative  to  the  improve- 
ment and  development  of  the  City. 


Tree  liepartment 

Modern  spraying  equipment  should  be  provided  for  the  better 
protection  of  our  trees,  and  the  entire  organization  would,  in  my 
opinion,  function  more  effectively  as  a subdivision  of  the  Depart- 
ment of  Pubic  Works. 


Additional  Transportation  Equipment 

Automobile  transportation  should  be  provided,  not  only  for  the 
school  nurse,  but  for  several  departments  where  such  accommo- 
dation would  save  much  time. 


City  Hall  Equipment  and  Improvements 

While  the  electorate  have  spoken  in  no  uncertain  voice  con- 
cerning a new  City  Hall  at  this  time,  and,  I believe,  have  spoken 
wisely,  the  fact  remains  tiiat  our  present  lack  of  facilities  for 
transacting  the  City’s  business  places  a severe  handicap  upon 
practically  every  department.  The  burden  falls  heaviest  on  the 
Police,  Auditing,  Treasurer’s  and  Engineering  departments.  The 
main  trouble  is  a lack  of  space.  Suitable  office  equipment  is  also 
lacking.  After  investigating  this  matter,  I am  satisfied  that  "we 
should  do  well  to  authorize  certain  physical  alterations  in 'the 
building,  which  can  be  effected  at  no  great  expense,  and  which 
undoubtedly  will  afford  a considerable  measure  of  relief. 

Memorial  Tablet 

No  definite  action  has  yet  been  taken  in  regard  to  the  erection 
of  a suitable  bronze  memorial  tablet  which  shall  perpetuate  the 
names  of  our  heroic  dead  and  of  all  who  served  in  the  World  War. 
It  is  our  plain  duty  to  have  this  memorial  cast  forth-with,  and 
erected  on  some  conspicuous  public  ground.  Further  delay  is 
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unpardonable  and  unfair,  and  I ask  that  immediate  consideration 
be  g-iven  this  matter. 


* 


* • 


In  conclusion,  I thank  the  people  of  Melrose  for  the  confidence 
they  expressed  by  electing  me  to  this  high  office.  I truly  regard 
this  office  as  a public  trust,  and  I shall  strive  always  to  be  worthy 
of  it.  No  man  alone  can  hope  to  overcome  the  difficulties  that  will 
beset  this  administration,  and  I,  therefore,  appeal  to  my  associates 
in  the  City  Government  for  their  fullest  measure  of  co-operation, 
to  the  end  that  two  years  hence  we  shall  have  faithfully  fulfilled 
the  duties  and  obligations  upon  which  we  enter  here  tonight. 
I think  I can  promise  that  an  efficient  and  impartial  administra- 
tion w’ill  contribute  its  full  share  toward  what  I hope  will  be  for 
all  of  us  a happy  and  a prosperous  New  Year. 


t 
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President  of  The  Board  of  Aldermen 

JANUARY  1923 


H.  RAY  WILSON 


Mr.  Chairman,  His  Honor  the  Mayor,  The  Board  of  Aldermen, 
Ladies  and  Gentlemen 

I would  indeed  be  ungrateful  if  I did  not  first  thank  my 
associates  on  the  Board  of  Aldermen  for  having  honored  me  to  serve 
as  their  President  for  a second  term,  and  I assure  them,  as  well  as 
the  Citizens  of  Melrose,  that  it  wall  be  my  constant  endeavor  to 
conduct  the  affairs  of  my  office  in  a manner  that  will  merit  the 
confidence  that  has  ihus  been  reposed  in  me. 

In  my  brief  talk  to  you  folks  here  this  evening  it  will  be  my 
purpose  to  bring  about  a better  understanding  of  the  functions  of 
the  Board  of  Aldermen  with  the  end  in  view  of  stimulating  a more 
active  civic  interest  in  our  important  affairs  by  you  all. 
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Our  Board  of  Aldormen  is  the  legislative  branch  of  the  City 
Government,  and  our  City  Charter  has  very  properly  provided  that 
the  legislative  branch  shall  not  interfere  with  the  Executive  nor  the 
executive  branch  with  the  legislature.  We  are  the  Board  of 
Directors  of  this  corporation  of  Melrose  and  you  real  estate 
owners  and  rent  payers  are  the.  stockholders  and  receive  dividends 
which  I wall  enumerate  later  on.  You  have  selected  us  to  be 
entrusted  wdth  important  business  and  financial  affairs  of  this 
City  and  as  we  undertake  to  carry  out  the  oath  of  our  office  it 
should  be  made  clear  to  you  that  our  duties  and  responsibilities  are 
clearly  outlined  in  our  City  Charter,  our  ordinances  and  the  General 
Laws  of  the  Commonw^ealth,  and  our  actions,  always  open  to  the 
critical  eye  of  the  public,  must  follow  the  letter  and  spirit  of  the 
law. 

The  Charter  provides  that  the  Board  of  Aldermen  shall  be  the 
sole  appropriating  body  in  the  City  Government  and  no  money  can 
be  made  available  nor  can  any  municipal  debt  be  incurred  without 
the  consent  of  the  Board  after  a study  of  the  merits  of  a particular 
question.  Money  appropriated  by  the  Board  can  be  expended  only 
for  the  specific  purpose  designated  by  it.  I believe  that  it  is  sound 
business  to  maintain  the  appropriating  powers  of  this  city  in  one 
body  for  in  making  appropriations  of  about  three-quarters  of  a 
million  dollars  annually  for  our  city’s  expenses  the  Board  of 
Aldermen  must  carefully  view  the  needs  of  the  city  as  a whole,  "we 
must  be  mindful  of  the  mounting  tax  rate  and  after  a most 
diligent  study  of  the  requests  of  every  department  in  the  city  W'e 
must  deny  appropriations  which  we,  as  your  representatives,  feel 
are  not  absolutely  essential  to  the  efficient  administration  of  our 
city’s  business  and  our  educational  affairs.  If  our  judgment  in  these 
matters  appears  wrong,  concentrated  public  opinion  will  cause  us 
to  review'  our  action,  and  if  then  any  of  your  public  servants  do 
not  reflect  the  wishes  of  their  constituents  your  weapon  can  bel 
used  in  the  voting  booth  at  the  next  election. 

The  Board  of  Aldermen  being  the  sole  appropriating  power  in 
the  City  is  morally  bound  to  provide  the  necessary  funds  for 
carrying  on  the  City’s  business  and  to  maintain  and  construct  the 
many  public  services  which  belong  to  our  City,  The  tax  rate, 
which  has  been  steadly  increasing,  is  a matter  which  vitally 
concerns  all  of  us,  and  the  citizens  naturally  look  to  the  Board  of 
Aldermen  for  the  reasons  for  increase  and  I w'ill  briefly  tell  you 
the  major  reasons  for  the  increased  appropriations  in  the  year 
1922  over  1921.  In  1921  the  tax  rate  w'as  $30.80  and  in  1922  is 
$32.60,  an  increase  of  $1.80  per  thousand.  Let  me  say  right  here 
that  there  are  over  GO  cities  and  tow'ns  in  Massachusetts  which 
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have  a higher  tax  rate  than  Melrose;  Medford  is  $2.40  higher, 
Malden  is  10  cents  more,  while  Chelsea  and  Revere  are  higher  as 
are  the  adjacent  towns  of  Saugus  and  Wakefield,  and  it  should  be 
remembered  that  Melrose  is  a purely  residential  city  while  many  of 
these  other  places  have  large  manufactories  from  which  they 
derive  a large  revenue  in  taxes.  So  on  the  whole  Melrose  compares 
very  favorably  with  her  neighboring  cities  as  regards  tax  rate. 

The  items  which  were  increased  in  our  1922  Budget  over  our 
1921  budget,  and  were  thereby  reflected  in  a higher  tax  rate,  are 
as  follows:  These  figures  are  “round  numbers”  and  represent  the 
net  increase  in  1922  over  1921,  not  the  gross  amount  appropriated. 
These  figm*es  only  represent  the  net  increase  in  1922  over  1921,  not 


the  g^’oss  amount  appropriated 

Fire  alarm  maintenance  a|c  sleet  storm $1500.00 

Care  of  trees  ajc  sleet  storm  7500.00 

Police  auto  to  replace  one  worn  out 1100.00 

Collection  of  ashes  (more  residences)  1250.00 

Cleaning  of  brooks  to  ensure  good  drainage  of 
surface  w'ater,  prevent  overflows  and  damage  suits  4500.00 

Street  lighting  ajc  new  lights  installed  1000.00 

Removing  snow  and  sanding  walks  (expense.... 

caused  by  nature)  3000.00 

New  steam  roller  replacing  one  condemned.  Action 
deemed  imperative  by  Mayor  and  Public  Works 

Superintendant 6250.00 

Teachers’  salaries  13840.00 

Insurance  (Sound  business  practice) 3600.00 

Pensions  to  faithful  city  employees  2000.00 

Interest  on  outstanding  loans  (No  control  over  . . 

this)  7000.00 

Serial  bonds  due  in  1922  (no  control  over  this)  2717.00 


$55257.00 

The  items  just  enumerated  are  the  contributing  factors  to  the 
increased  tax  rate.  Each  item  was  carefully  studied  by  the  Board 
of  Aldermen  and  required  a 2 — 3 vote  of  all  the  Aldermen  before 
the  appropriations  were  made.  Study  them  citizens  and  you  will  find 
that  no  other  alternaiive  could  have  been  taken  by  the  Board 
when  the  well  being  of  the  City  and  its  citizens  were  to  be  con- 
sidered. 

It  is  appropriate  for  me  to  say  that  the  tax  rate  of  1922  would 
have  been  at  least  $1.00  higher  per  thousand  had  not  the  Board  of 
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Aldermen  declined  to  appropriate  money  for  purposes  which  to  it 
seemed  inexpedient. 

I now  come  to  the  question  frequently  asked  by  citizens, 
namely,  “What  do  you  receive  in  return  for  your  investment  in 
real  estate  and  taxes  which  you  pay  into  the  City  Treasury?”  In 
answer  to  that  question  I say  that  you  receive  a larger  dividend 
from  the  Corporation  of  Melrose  than  you  do  from  any  other 
corporation  in  which  you  own  stock. 

I will  briefly  illustrate  what  dividends  w^e  pay  to  an  average 
family  consisting  of  a husband  -and  wife,  and  twm  children,  who 
are  in  our  High  School.  The  father  owms  a house  and  land 
assessed  for  $7000.00  and  in  1922  paid  the  City  $228.20  in  taxes. 
Now  the  question  is  “what^does  this  stockholder  in  our  City  receive 
for  the  $228.20?”  To  educate  the  two  children  of  this  family  in 
our  High  School  actually  cost  the  City  $125.00  each,  or  $250.00  per 
year  for  both,  so  I really  need  to  go  no  farther  to  prove  to  that  man 
that  our  educational  system  alone  is  paying  him  a dividend  in 
excess  of  his  tax  bill.  But  there  are  many  other  features  which 
cannot  be  overlooked  in  reckoning  up  our  dividends. 

From  our  Police  Department  we  are  afforded  protection  in 
many  different  ways  and  the  fact  that  our  City  is  remarkably  free 
from  crime  is  a tribute  to  that  Department.  The  Boston  Police 
strike  taught  the  country  the  inestimable  value  of  the  Police 
Department  ($37,000.00.) 

Our  Fire  Department,  on  the  job  2 4 hours  a day  and  completely 
motorized,  is  now  efficiently  trained  to  cope  "with  any  conflagration 
and  hold  fire  losses  at  a minimum.  Upon  the  modern  equipment 
and  efficiency  of  this  department  is  based  the  rate  of  premium  for 
fire  insurance  in  the  city  *,$37,000.00). 

We  have  our  street  lighting  system  at  a cost  of  $25,000.00 
annually  which  is  an  element  of  protection  from  those  who  seek 
darkness  for  the  commission  of  crime.  Our  ornamental  white 
way  system  is  enjoyed  and  pointed  to  with  pride. 

We  provide  good  streets  and  sidewalks,  much  better  than 
most  of  our  nearby  cities  and  it  costs  thousands  of  dollars  annually 
to  maintain  and  construct  them.  The  plowing  out  of  streets  and 
sidewalks  cost  thousands  of  dollars  annually,  but  in  this  era  of 
auto  motive  traffic  we  must  keep  abreast  of  the  times.  The  City 
also  provides  for  the  removal  of  garbage  and  ashes  at  frequent  and 
regular  intervals  at  a cost  of  about  $17,000.00  annually.  Some 
cities  make  a separate  charge  for  these  two  items  but  we  include 
it  in  the  tax  rate. 
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We  stockholders  also  have  the  great  invisible  system  of  water 
supply,  surface  and  sewerage  drainage  which  represents  an  invest- 
ment by  our  city  of  one  million  and  a quarter  dollars. 

Our  system  of  playgrounds  is  invaluable  to  the  development 
of  our  young  people,  and  its  maintenance  costs  $10,000.00  annually. 
And  finally,  we  have  this  beautiful  Memorial  Building,  the  center 
of  our  civic  development,  with  its  historic  and  valuable  repositories, 
wherein  fies  wonderful  opportunity  for  our  moral  and  intellectual 
advancement. 

These  few  things  which  I have  just  mentioned  can  certainly  be 
defined  as  “dividends”  which  accrue  to  you,  and  me,  and  if  you  will 
carefully  analyze  them  I feel  sure  you  will  agree  that  the  stock- 
holders in  general  are  receiving  mighty  good  dividends  from  our 
City, 


And  now.  Honored  Mayor,  our  whole  citizenry  look  to  you  and 
this  Board  of  Aldermen  for  the  efficient  administration  of  the 
affairs  of  our  City  during  the  next  two  years.  Co-operation  and 
harmony  must  exist  between  the  executive  and  legislative  branches 
of  our  government  and  I am  happy  to  say  for  the  Board  of 
Aldermen  that  we  are  ready  and  anxious  to  co-operate  with  you  In 
every  way  possible.  Your  recommendations  will  be  looked  forward 
to  eagerly  and  while  it  is  impossible  to  predict  the  definite  action 
that  will  be  taken  on  the  recommendations  which  you  submit,  I can 
give  you  the  assurance  that  each  mater  will  be  studied  diligently 
and  sincerely  with  the  view  to  taking  such  action  as  prudent  fore- 
sight indicates  is  for  the  best  interests  of  our  City,  and  which  will 
maintain  our  Melrose  in  the  foreground  amongst  our  sister  cities 
in  civic,  culture  and  education. 
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GOVERNMENT 

of  the  City  of  Melrose,  1923 


Mayor 

Dr.  PAUl.  H.  PROVANDIE 

President  of  the  Board  of  Aldermen 
H.  RAY  WILSON 

Clerk  Board  of  Aldermen 
W.  DeHAVEN  JONES 


Aldermen-  at  - Large 

Ward 

Philip  B.  Carter,  2 6 Poplar  Street 3 

Dr.  John  Dike,  112  West  Emerson  Street 4 

George  H.  Jackman,  2 73  Porter  Street  . 4 

Arthur  L,  Marr,  236  East  Foster  Street 6 

Nelson  J.  Sanford,  3 79  Swain’s  Pond  Avenue 7 

Willis  A.  Smith,  21  Lake  Avenue 4 

Benning  L.  Wentworth,  75  Beech  Avenue 7 


Ward  Aldermen 

Ward 

Alfred  J.  Campbell,  IS 8 Vinton  Street 1 

Frank  S.  Leavitt,  36  York  Terrace 1 

F.  Sears  Stetson,  21  Crystal  Street 2 

H.  Ray  Wilson,  4 Linden  Road 2 

William  J.  L.  Roop,  310  West  Emerson  Street 3 

John  F.  Rufle,  8 South  Cedar  Park 3 

Lorin  A.  Presby,  20  Emerson  Place 4 

Eben  M.  Taylor,  51  Bellevue  Avenue 4 

Charles  B.  Camerlin,  88  Florence  Street 5 

Chester  I.  Chase,  1 Alden  Street 5 

Walter  F.  Chapman,  32  3 East  Foster  Street 6 

Walter  A.  T.  Norris,  136  East  Foster  Street 6 
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Joseph  A.  Milano,  115  Grove  Street 7 

George  W.  Rogers,  3 9 Argyle  Street 7 


MELROSE  BOARD  OF  ALDERMEN 
STANDING  COM^nXTEE  FOR  1923 

Appropriations 

Lorin  A.  Presby,  Chaii'inan.  Dike,  Norris,  Sanford,  Chapman, 
Marr,  Wentworth,  Camerlin,  Smith,  *Wilson 


, Education,  Health  and  Charity 
Benning  L.  Wentworth,  Chairman.  SmltJi,  Presby,  Norris,  Jackman, 
Taylor,  Rufle,  *Wilson 


Finance 

Walter  A.  T.  Norris,  Chairman.  Presby,  Sanford,  Chapman.  Milano, 
Wentworth,  Campbell,  *Wilson 


Highways 

Dr.  John  Dike,  Chairman.  Sanford,  Roop,  Marr,  Chase,  Campbell 
Stetson,  *Wilson 


Legal  and  Legislative  Matters 

President  H.  Ray  Wilson,  Chairman.  Frank  S.  Leavitt,  Floor 
Chairman,  Dike,  Smith,  Carter,  Taylor,  Roop 


Protection  and  Licenses 

Charles  B.  Camerlin,  Chairman.  Chapman,  Chase,  Leavitt,  Rogers, 
Stetson,  Milano,  *Wilson 


Public  Service 

Arthur  L.  Marr,  Chairman.  Carter,  Leavitt,  Camerlin,  Jackman, 
Rogers,  Rufle,  *Wilson 


* President  ex-officio  member  of  all  committees. 


Clerk  of  Committees 
VICTOR  C.  KIRMES 


City  Officers 


City  Clerk 

W.  DeHAVEN  JONES 


Assistant  City  Clerk  and  Clerk  of  Committees 
Victor  C.  Kirmes 


City  Treasurer 
William  R.  Lavender 


City  Collectoi 
William  A.  Carrie 


City  Auditor 
William  T.  Wolley 


Engineer  and  Superintendent  of  Public  Works 

Georg-e  O.  W.  Servis 


City  Solicitor 

Arthur  S.  Davis 


Mayor’s  Secretary 
Blanche  E.  Nickerson 


FIKE  DEPARTMENT 
Chief  of  Fire  Department 
Frank  C.  Newman 


Cliief  of  Police  Department 
George  E.  Kerr 


CITY  OP  MELROSE 


Inspector  of  Buildings 
William  S.  Allen 


Inspector  of  Plumbing 
Andrew  J.  Burnett 


Inspector  of  Food 
Kenneth  B.  Hadley 


Inspector  of  Animals  and  Slaughtering 
Calverx  H.  Playdon 


Inspector  Milk  and  Vinegar 
H E.  Berger,  Jr. 


Collector  of  Milk  Samples 
Thomas  F.  Harris 


Sealer  of  Weights  and  Measurers 
Philip  B.  Carruthers 


Supt.  Brown  Tail  and  Gypsy  Moths 
John  J.  McCullough 


Burial  Agent 
Mary  A.  Kenah 


Agent  State  Military  Aid  and  Soldiers’  Relief 
Mary  A.  Kenah 


Assessors 
John  C.  Crolly 
l^rederick  W.  Patten 
Charles  H.  Adams 
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Assistant  Assessors 
Mary  Anderton 
Bertha  E,  Milton 
Glenn  a B.  Flagg 


Inspector  of  Wires 
Fred  A.  Edwards 


Board  of  Health 

Clarence  P.  Holden,  M.D.,  Chairman 
Melvin  H.  Nicholls,  M.D.  Rev.  Lester  L.  Lewis 


City  Physician 
Clarence  P.  Holden,  M.D. 


School  Physicians 
Elizabeth  Hirst 
Edward  L.  Marr 
Melvin  S.  McLeod 


Pubhc  Health  Nurse 
Mrs.  Myrtrle  S.  Meriam 


Overseers  of  the  Poor 
Adeline  G.  Reed,  Chairman 

Gertrude  Provandie  Peter  J.  Curran 


Park  Commission 

Harry  N.  Vaughn 

Addison  L.  Winship  

Richard  J.  Lord  

Gustaf  E.  Johnson  

George  W.  Haven  

Victor  C.  Kirmes,  Clerk 


Term  expires  1927 
“ “ 1924 

“ “ 1925 

“ “ 1926 

“ “ 1928 
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Supt.  of  Schools 
Herman  H.  Stuart 


School  Committee 

William  Coggeshall,  Chairman Term  expires  1923 


Josiah  D,  Bullens  “ “ 1923 

Mabel  B.  Dole  “ “ 1923 

Elmer  O.  Goodridge “ “ 1924 

F.  Janet  Habberley “ “ 1924 

Isabelle  Stantial  “ “ 1924 

Henry  N.  Andrews  “ “ 1925 

Harry  F.  Sears “ “ 1925 

Frank  J.  Sherman  “ “ 1925 


Sinking'  Fund  Commissioners 

Edward  J.  Kitching,  Chairman  Term  expires  1925 

Franklin  P.  Shumway  “ 1923 

Maurice  G.  Cochrane  “ “ 1924 


Trustees  Pubhc  Library 


Rev.  Paul  Sterling,  Chairman Term  expires  1924 

Mary  C.  Barton  “ “ 1923 

Frank  W.  Campbell  “ “ 1923 

Ralph  G.  Harmon  “ " 1924 

Neil  Divver “ “ 1925 

Clara  G.  Muldoon  “ “ 1925 


Cemetery  Committee 

Henry  W.  Clark  Peter  H.  Ackerman  Albert  G.  Armington 
Victor  C.  Kirmes,  Clerk 
Roscoe  A.  Leavitt,  Supt,  Wyoming  Cemetery 
Richard  J.  T.  Roome,  Inspector  of  Graves  Soldiers  and  Sailors 


Registrars  of  Voters 

Edward  L.  Cragin,  Chairman  .Term  expires  1925 

Edwin  J.  Tirrell  • “ “ 1924 

John  J.  Keating  “ “ 1926 

W.  DeHaven  Jones,  City  Clerk,  Ex-oifido 
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Dog  Officer 
M.  James  Hanley 


Keeper  of  Lock-up 

George  E.  Kerr 


Planning  Board 

Frank  H.  Noyes,  Chairman 

Robert  L.  Briggs 

Albert  F.  Hussey 

Eva  G.  Osgood  

E.  Gertrude  Copeland  

Albe  S;  Noyes  

Agnes  L.  Dodge  

Edward  E.  Prior 

George  C.  Glover  


Term  expires  192  5 

“ “ 1924 

“ “ 1924 

“ “ 1924 

“ “ 1925 

“ “ 1925 

“ “ 1926 

“ “ 1926 

“ “ 1926 


Board  of  Survey 

William  N.  Folsom 

William  E.  Waterhouse  

Clarence  Cochrane  


Term  expires  192  5 
“ “ 1924 

“ “ 1926 


Advisory  Committee  on  Memoidal  Building 

Fred  E.  Ellis,  Chairman Term  expires  1925 


Frederick  U.  Corson “ “ 1924 

Ethel  G.  Collins  “ “ 1924 

Nellie  F.  Luce  “ “ 1924 

Elizabeth  M.  Stetson  “ “ 1924 

Freeman  M.  Crosby  “ “ 1925 

Clarence  T.  Fernald  “ “ 1925 

Elmer  Wilson  “ “ 1925 

Thomas  J.  Edwards  “ “ 1926 

Harry  T.  Gerrish  “ “ 1926 

Dr.  Forrest  F.  Pike  “ “ 1926 


Report  of  Advisory  Committee  Soldiers’ 
and  Sailors’  Memorial  Building 


To  the  Mayor  and  Board  of  Aldermen, 

City  of  Melrose, 

Gentlemen; 

The  Advisory  Committee  of  the  Soldiers’  and  Sailors’  Memorial 
Building-  submit  the  following  report  for  the  year  1923. 

’rhe  members  of  the  Committee  were;  Mrs,  Nellie  F.  Luce, 
Mrs.  Elizabeth  Stetson,  Mrs.  Ethel  G.  Collins,  Fred  E.  Ellis,  Clar- 
ence T.  Fernald,  F.  U.  Corson,  Elmer  Wilson,  Freeman  Crosby,  Dr. 
F.  F.  Pike,  Thomas  J.  Edwards  and  Harry  T.  Gerrish. 

They  organized  with  Fred  E,  Ellis,  Chairman  and  E.  G.  Collins 
as  Secretary.  Fernald  was  Chairman  of  Committee  on  Building, 
Edwards,  on  Management  and  Wilson,  on  Concerts. 

Regular  monthly  meeting  were  held  except  during  the  summer. 
The  committee  on  music  produced  two  free  organ  concerts. 

An  examination  of  the  building  was  made  and  as  a result  of 
the  report  of  the  engineering  the  committee  voted  to  ask  for  an 
appropriation  of  $25,000.00  for  repairs  and  improvement  of  the 
building. 


APPROPRIATIONS  AND  EXPENDITURES 


Salaries  and  Wages 

Appropriation  $3,000.00 

Expended  2,354.97 

Balance  $645.03 

Municipal  Organ  Concerts 

Appropriation  $500.00 

Expended  357.88 


Balance 


$142.12 
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Other  Expenses 

Appropriation  $5,000.00 

Expended  4,334.40 


Balance  $665.60 

Total  unexpended  balance  $1,452.75 

Total  expended  $7,047.25 

Total  receipts  6,154.73 


Loss  $892.52 

The  committee  recommends  that  the  rates  for  use  of  Memorial 
Hall  be  increased  so  as  to  make  the  hall  more  nearly  self 
supporting. 

Advisory  Committee  of  the  Soldiers’  and  Sailors’  Memorial 
Building. 


FRED  E.  ELLIS,  Chairman, 


Report  of  Board  of  Assessors 


Hon.  Paul  H.  Provandie,  Mayor,  Melrose,  Mass. 

Dear  Sir: 

We  herewith  submit  the  following  report  of  the  Assessing  De- 
partment for  the  year  ending  December  31,  1923. 

TAXABLE  VALUATION  OF  THE  CITY 

Real  Estate  ' $22,769,000 

Personal  Estate  2,710,800 


$25,479,800 

Rate  of  Taxatation  $30.80  per  $1,000.00. 

Amount  Raised  on  Property  and  Polls 

Real  Estate  $701,285.20 

Personal  Estate 83,492.64 

5492  Polls  at  $5.00  each  27,460.00 


$812,237.84 

Budget 

State  Tax  $46,560.00 

County  Tax  28,652.62 

Metropolitan  Sewer  Tax  23,547.37 

Metropolitan  Park  Tax  15,293.01 

State  Highway  Tax  471.68 

Charles  River  Basin  Tax 2,441.56 

Fire  Prevention  Tax  237.98 

War  Bonus,  5492  Polls  at  $3.00  16,476.00 

Auditing  Municipal  Accounts 1,935.89 

City  Budget  715,248.68 

Overlay  20,795.85 


871,660.64 

Less  Income  Tax $36,624.35 

Less  School  Fund  22,798.40  59,422.80 


812,237.84 
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Supplementary  Assessments $33,450.00 

Street  Sprinkling  Assessments 810.79 

Moth  Tax  55.00 


Number  of  residents  assessed  3,306 

Number  of  non-residents  assessed 681 

Number  of  persons  assessed  for  poll  tax  only  3,895 

Number  of  horses  assessed  131 

Number  of  cows  assessed 241 

Number  of  dwellings  assessed  4,106 

Valuation  of  Exempted  Property 

Houses  of  Religious  Worship  $371,575.00 

Literary  and  Benevolent  Institutions 222,825.00 

Respectfully  submitted, 

JOHN  C.  CROLLY 
CHARLES  H.  ADAMS 
FREDERICK  W.  PATTEN 


Melrose,  Mass.,  March  27,  1924 


Report  of  the  Board  of  Health 


To  the  Honorable  Mayor  and  Board  of  Aldermen,  City  of  Melrose: — 

Gentlemen; — The  Board  of  Health  respectfully  submits  here- 
with it’s  annual  report  for  the  year  ending  December  31,  1923. 

The  membership  of  the  Board  was  as  follows,  to  wit, — Clarence 
P.  Holden,  M.  D.,  Chairman,  Melvin  H.  Nicholls,  M.  D.  and  Rev. 
Lester  L.  Lewis. 


General  Health, — From  a public  health  point  of  view,  the 
record  for  1923  was  a very  good  one;  there  being  235  deaths,  a 
considerable  number  of  which  were  non-residents  brought  to  the 
Melrose  Hospital. 

i:i  c h Ii  ? \v.  i 

Diphtheria, — There  were  14  cases  with  1 death. 


Scaidet  Fever, — There  were  90  cases,  most  of  them  of  a mild 
type,  and  1 death. 

Typhoid  Fever, — There  were  3 cases  with  no  deaths. 

Influenza  and  Pneumonia, — There  were  3 deaths  from  Influ- 
enza; 21  cases  of  pneumonia  and  20  deaths.  , 

Rabies  and  Hydrophobia, — At,  intervals  of  fifteen  to  twenty 
y^ars  we  have  in  Massachusetts,  an  epidemic  of  Rabies  in  dogs.  We 
have  just  passed  through  such  an  epidemic.  There  were  a few 
cases  of  undoubted  rabies  in  dogs,  and  many  suspicious  cases  were 
under  observation.  There  were  also  many  cases  of  dog-bite  of 
children  and  adults  reported,  all  of  which  were  cauterized  at  once 
and  if  the  facts  warrented  it,  the  patients  received  the  antirabic 
treatment.  There  were  6 cases  so  treated  in  Melrose.  Fortunately 
there  were  no  cases  of  hydrophobia  or  rabies  in  humans  in  Melrose 
though  there  were  several  fatal  cases  in  the  Metropolitan  district. 
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Tuberculosis, — Cases  on  the  list  Dec.  31,  1922  35 

New  cases  reported  in  1923  18 

New  cases  reported  by  death l 

New  cases  reported  by  removals  to  Melrose 
from  other  places 5 

Total  59 

Disposition: 

To  the  arrested  list  9 

Removals  3 

Cases  not  found  1 

Diagnosis  revoked  1 

Deaths  6 

Expenditures  1923  $971.45 


Vaccination, — 63  vaccinations  have  been  performed  at  this 
office  and  111  certificates  of  vaccination  issued. 

Work  Certificates, — Health  certificates  to  w'ork  were  given  to 
60  children. 


MEDICAL  INSPECTION  OF  SCHOOLS 

Medical  inspection  of  schools  was  begun  in  a small  way  for  the 
better  control  of  contagious  diseases  in  general  and  especially  the 
contagious  skin  diseases,  occuring  in  our  school  children.  This  is 
still  an  important  part  of  the  work.  Of  equal  importance  is  a 
general  supervision  of  the  physical  condition  of  the  child,  his 
nutrition  and  his  physical  defects.  This  implies  a physical  exam- 
ination of  all  school  children  as  now  required  by  state  law.  All 
pupils  of  the  grammar  grades  are  now  weighed  monthly  and  all 
have  been  examined  during  the  year,  the  defects  found  being  mainly 
underweight,  and  teeth  and  throat  defects.  Through  the  efforts  of 
the  nurse  and  teachers,  many  children  have  been  sent  to  the  Melrose 
Hospital  for  removal  of  tonsils  and  adenoids  and  a large  number 
have  availed  themselves  of  the  Moses  Page  Dental  Clinic  at  the 
Hospital, 

Nutrition, — With  respect  to  nutrition,  milk  is  provided  at  cost 
to  those  able  to  pay  and  without  cost  to  those  unable  to  pay.  A 
more  intelligent  supervision  of  the  diet  and  feeding  of  children  on 
the  part  of  the  mothers  is  much  to  be  desired. 

DISPOSAL  OF  HOUSEHOLD  WASTE 

With  a Mayor  who  is  a physician  and  who  believes  that  the 
removal  of  household  waste  is  an  important  part  of  municipal  work, 
the  removal  of  garbage  as  well  as  ashes  etc.  is  now  done  by  the 
Public  Works  Department  with  City  labor.  This  is  proving  more 
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costly  than  contract  labor,  but  in  the  opinion  of  this  Board,  is  \v<‘ll 
worth  the  cost.  Householders  should  not  forget  that  storage  on  the 
premises  and  a proper  separation  of  household  waste  as  required  by 
the  regulations,  is  necessary  for  any  economical  execution  of  this 
work. 


BARBER  SHOPS 

The  barber  shops  have  been  in.^pected  and  are  rated  froiii  a 
sanitary  viewpoint  as  good,  fair  and  unclean,  7 are  rated  good,  3 an* 
rated  fair  and  none  are  rated  unclean. 

DAIRY  INSPECTION 

All  nearby  dairies  w'ere  inspected:  18  were  rated  good,  8 wcr*' 
rated  fair  and  none  were  rated  unclean.  110  licenses  were  issu<Ml 
to  sell  milk  and  oleo.  - 

SCHICK  WORK 

With  the  assistance  of  the  State  Department  of  Health,  all 
children  in  the  public  schools  whose  parents  wished  to  have  it  done, 
received  the  Schick  Test,  and  if  not  found  immune,  the  toxin-an- 
titoxin treatment. 

With  about  1000  school  children  in  Melrose  immunized,  actual 
experience  during  the  ensuing  five  years  will  give  us  a demonstra- 
tion in  our  own  city  of  the  value  of  the  Schick  Test. 

MOSQUITO  SUPPRESSION 

Under  the  direction  of  the  Mayor,  the  Board  undertook  work 
for  the  suppression  of  mosquitoes.  Of  course  the  work  was  largely 
experimental.  We  were  greatly  favored  by  the  fact  that  it  was  a 
very  dry  season,  not  at  all  favorable  to  the  breeding  of  mosquitoes, 
hence  wilh  nothing  done  conditions  would  have  been  much  better 
than  in  a wet  season. 

The  actual  work  of  oiling  all  stagnant  pools  and  the  street 
catchbasins,  w'as  done  by  the  Moth  Department,  and  was  efficient 

and  economical. 

A careful  survey  was  made  of  all  mosquito  breeding  areas,  with 
a view  to  future  draining  of  the  land  and  filling.  A very  bad 
stagnant  pond  near  Pearl  Street  w'as  drained  and  a considerable 
swamp  area  in  the  rear  of  the  Russell  estate  was  drained  by 
rebuilding  a conduit  in  Crescent  Ave.  Work  was  also  begun  in  the 
drainage  of  a large  swamp  area  east  of  Swain’s  Pond  Ave.  in  the 
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Maplewood  district:  also  work  has  begrun  for  the  drainage  of  a 
swamp  area  south  of  Porter  Street  and  east  of  East  Street. 

This  work  w'hen  completed,  will  pernamently  take  care  of  long- 
standing mosquito  nuisances  and  will  also  be  of  great  value  in  the 
future  development  of  the  sections  as  building  lands. 

BAKERY  KEGISTRATIOX  AND  INSPECTION 

Inspection  of  bakeries  is  now  required  by  law.  There  were  11 
registered  during  the  year  and  inspection  showed  that  all  complied 
satisfactorily  with  requirements. 

NUISANCES 

Following  IS  the  list  of  nuisances  abated  by  order  of  the  Board 
of  Health  or  it’s  agent  during  the  year  and  in  parallel  column, 
nuisances  abated  during  the  previous  year. 


1922  1923 


Privy  nuisance  0 5 

Cesspool  nuisance  3 9 

Hen  nuisance  4 9 

Dumping  nuisance  2 7 

Unclean  premises  4 25 

Pig  nuisance 2 2 

Stagnant  w^ater  0 1 

Defective  plumbing • 2 4 

Defective  drainage  1 1 

Exposed  or  offensive  garbage 5 16 

No  water  or  defective  supply 0 7 

Other  nuisances  12  4 

Complaints  investigated  and  no  cause  for  complaint  2 8 

Dead  animals  buried  69  97 


UNDERTAKERS 

The  following  named  undertakers  have  been  licensed:  Henry 
W.  Clark,  Albert  J.  Walton,  Fred  T.  Churchill,  John  W.  Gately, 
Harry  F.  Ferguson,  F.  Sears  Stetson  and  Frank  H.  Whitney. 

BOARDING  HOUSES  I OR  INFANTS 

The  Board  has  approved  the  applications  of  the  following 
named  persons  to  maintain  boarding  houses  for  infants:  Mrs.  Nellie 
Crosby,  Mrs.  Mary  C.  Hansen,  Mrs.  Mary  E.  Haven,  Mrs.  Lula  S. 
Lewis,  Mrs.  Helen  C.  Loeser,  Mrs.  Mary  Silver,  Mrs.  Mary  Walden 
and  Mrs.  Sarah  White. 


Tablo  I 

CASES  AND  DEATHS  OF  DISEASES  DANGEROUS  TO  THE  PITRIAC  HEALTH,  DY  MONl'HS 

This  table  includes  all  cases  (with  their  deaths)  ir  respective  of  whether  cases  were  transported  into  the  city 
from  elsewhere,  or  were  contracted  outside  of  the  city;  also  all  deaths  of  Melrose  cases  dying  in  hospitals  out  of  town. 
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TABLE  VI 

INFANT  MORTALITY 


Year 

1 

j Births 

Deaths  of 
Children  under 

1 year 

Rate  of  Mortality  of  Children 
under  1 year  per  1,000  of 
Children  Born 

1917 

339 

23 

1 67.84 

1918 

430 

28  1 

1 65.11 

1919 

405 

21  1 

51.85 

1920 

S90 

22 

1 56.41 

1921 

465 

21  i 

[ 52.76 

1922 

364 

16  1 

43.96 

1923 

1 516 

25 

1 48.64 

There  were  9 still  births  during  the  year  1923, 


Table  VIII 

ESTIMATED  POPULATION  APRIL  1,  1923—19,368 

1918  1919  1920  1921  1922  1923 

Apparent  death  rate  per 

1,000  population  16.00  11.88  12.82  11.67  12.07  12.13 

Corrected  death  rate  per 

1,000  population  17.00  12.05  12.46  12.43  11.71  11.72 

Respectfully  submitted, 

CLARENCE  P.  HOLDEN, 

MELVIN  H.  NICHOLLS  M.  D., 
LESTER  L.  LEWIS, 

Board  of  Health. 


Report  of  Board  of  Survey 


To  the  Honorable  Mayor  and  Board  of  Aldermen, 

City  of  Melrose,  Massachusetts. 

Gentlemen 

The  Board  of  Survey  submits  the  following  report  for  the  year 
1923. 

Petitions  are  before  the  Board  of  Survey  relative  to  the  develop- 
ment of  the  following  tracts  of  land;- 

Barbour  Land  near  Spear  Street,  part  of  the  Russell  Estate  at  the 
corner  of  Trenton  Street  and  Russell  Street,  and  the  Lynde  Estate 
south  of  Wyoming  A.venue  between  Lynde  Avenue  and  Ravine 
Road.  The  plans  of  these  tracts  of  land,  when  completed  in  accord- 
ance with  the  Rules  and  Regulations  of  the  Board  of  Survey,  will 
be  submitted  for  final  approval. 

The  L.  D.  Gris'wold  Land  Company  is  developing  a tract  of 
land  east  of  Damon  Avenue.  This  tract  is  part  of  a large  un- 
developed section  of  the  City  extending  from  Howard  Street 
northerly  to  Griswmld  Road,  and  from  Hesseltine  Avenue  westerly 
to  the  Saugus  Line. 

In  order  to  locate  the  streets  in  the  L.  D.  Griswold  Land 
Company’s  tract  so  as  to  conform  to  the  requirements  of  the  ad- 
joining estates,  a survey  should  be  made  of  the  entire  section 
relative  to  the  location  of  streets,  grades,  sewers  and  drainage. 


RECEIPTS  AXD  EXPENDITURES 


A.ppropriations — Salaries  and  Wages $100.00 

Other  Expenses 50.00  $150.00 


Expended: 

Salary  of  Clerk  $100.00 

Printing  6.25  106.25 
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Balance  $43.75 

Amount  on  hand  deposited  with  petitions  $45.00 


Respectfully  submitted, 

WM.  N.  FOLSOM,  Chairman 
WM.  E.  WATERHOUSE 
CLARENCE  COCHRANE 

Board  of  Survey. 


GEORGE  O.  W.  SERVIS,  Clerk. 


Report  of  the  Cemetery  Committee 


Po  the  Honorable,  the  Mayor  and  Board  of  Aldermen, 

Melrose,  Mass. 

Gentlemen: — 

In  compliance  with  the  provisions  of  Section  5,  Chapter  22, 
of  the  revised  ordinances,  the  Cemetery  Committee  herewith  sub- 
mits its  annual  report  of  the  year  ending  December  31,  1923. 

APPROPRIATIONS. 

Maintenance  and  Improvements  and  Care 

of  Soldiers  Graves  $18,000.00 

Receipts: 

Sale  of  Lots $4048.00 

Sale  of  Single  Graves 914.00 

.Annual  Care  5567.36 

Interments  1895.00 

Foundations  613.85 

Pratt  Farm  220.00 

Re-grading  lots  and  graves 141.00 

Use  of  Lowering  device 28.00 

Sale  of  rocks 98.00 

Sundries  43.00 

Accounts  receivable  Annual  care  1196.00 

Accounts  receivable.  Lot  Sales 3 52.00 

Accounts  receivable.  Miscellaneous  136.50  $15,362.71 


Expended: 

Salary  of  Committee $75.00 

Salary  of  Superintendent 1800.00 

Salary  of  Clerk  156.00 

Pay  Rolls 11623.21 

Hire  of  Teams,  etc 1734.46 

Disability  pay  and  expense  830.67 

Snrubs,  seeds,  dressing,  tools,  supplies,  etc.  . . 1125.98 


50 


CITY  OF  MELROSE 


Stationery,  printing,  postage,  telephones,  etc.  198.11 

Engineering  and  filling 202.50 

Stock,  labor  and  repairs 310.11 

Liability  and  insurance  113.12  $18,169.26 


To  the  Wyoming  Cemetery  Committee: 

Melrose,  Mass. 

Dear  Sirs; — 

I herewith  present  the  report  of  the  Superintendent  for  the 
year  ending  December  31,  1923. 


Number  of  interments,  year  ending  December  31,  1922  8128 

Interments  during  1923  203 

Total  interments  to  December  31,  1923  8331 

Removals  in  Cemetery  9 

Removals  from  Cemetery 1 

Slate  and  Cement  burial  cases  put  in 22 

Foundations  for  monuments  and  markers 48 

Rights  of  burial  in  lots  sold  35 

Area,  square  feet 6021 

Area,  square  feet,  sold  to  non-residents 1467 

Area,  square  feet,  sold  to  residents 4554 

Total  number  of  lots  sold  to  December  31,  1923  1629 

Total  number  of  single  graves  sold  to  December  31,  1923  ...  1681 

Number  of  single  graves  sold  in  1923  71 

i.ots  under  perpetual  care *. 739 

Single  graves  under  perpetual  care 399 

Lots  under  annual  care 556 

Lots  without  care 386 

Avenues  repaired 2 miles 

Avenues  built,  linear  feet,  220 

Old  single  graves  improved,  graded  and  seeded 224 

Trenching  in  Section  F 5%  feet  in  depth 6000  sq.  ft. 

Graded,  loamed  and  seeded.  Section  One 6000  sq.  ft. 

Filled,  loamed  and  seeded.  Section  E,  6 ft  fill 5250  sq.  ft. 

New  wall  built.  Sylvan  street,  linear  feet 100 

Old  wall  repointed  and  repaired.  Sylvan  street,  linear  ft 300 


Wg  have  been  able  to  devote  more  than  the  usual  amount  of 
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care  to  the  trees  and  shrubs  this  year  and  they  are  in  excellent  con- 
dition with  the  exception  of  the  pines,  which  are  suffering  some- 
what from  the  ravages  of  the  leopard  moth. 

The  Gypsy  Moth  has  been  practically  exterminated  in  the 
Cemetery,  we  having  found  but  19  nests  which  were  creosoted. 

Respectfully  submitted, 

R,  A.  LEAVITT,  Superintendent. 

Inventory  of  Cemetery  Property,  December  31,  1923. 


1 2 Ton  Chain  hoist 

1 1 Ton  Chain  hoist 

2 Derrick  Tripods 

100  feet  1 inch  rope 

1 12  foot  dredge  chain 

1 Sand  Screen 

3 Wheelbarrows 

8 Hoes  

4 Iron  r?ikes  

$65.00 

40.00 

50.00 

. ■ 5.00 

5.00 

10.00 

12.00 

4.00 

2.00 

8 Shovels  

6.00 

12  Drills . • 

12.00 

Q ■pipkss  

4.50 

A nrnVi«5  ' - 

3.00 

4 Stone  hammers 

8.00 

3 Crow  bars 

3.00 

2 Snow  Shovels 

1.00 

9 Sod  lifters  

2.00 

2 Sod  tampers 

3.00 

4 VTood  rakes  

2.00 

2 Beirs 

5.00 

1 Sterk  T.adder  

2.00 

1 1 n foot  Tjadder  

2.50 

2 Grindstone  

10.00 

Pi  Wcifor*  

2.50 

9 "TkiT't  9,00 

Q cTipofs  

15.00 

^ friTYiTYlprs  

10.00 

9 Lawn  M!owers 

60.00 

4 Saws 

8.00 

j Vice 

2.00 

1 Die  Stock 

5.00 

3 Levels  

3.00 

3 Wrenches 

3.00 
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150  feet  garden  hose 
1 Lowering  device  . . 

1 Hand  cart 

office  fixtures 


12.00 

150.00 
15.00 

100.00  $651.50 


Respectfully  submitted, 

WYOMING  CEMETERY  COMMITTEE 

HENRY  W.  CLARK,  Chairman 
P.  H.  ACKERMAN, 

A.  G.  ARMINGTON 


Report  of  City  Auditor 


May  19,  1924. 

The  Honorable  Board  of  Aldermen, 

City  of  Melrose,  Mass. 

Gentlemen: 

I transmit  herewith  the  Annual  Report  of  the  City  Auditor  for 
the  year  1923,  also  the  Annual  Report  of  the  Park  Commission. 

Very  truly  yours, 

PAUL  H.  PROVANDIE, 
Mayor. 


Melrose,  Mass. 

To  His  Honor  the  Mayor,  and  the  Board  of  Aldermen. 

Gentlemen: 

I have  the  honor  to  submit  herewith,  a statement  of  the 
receipts  and  expenditures  of  the  City  of  Melrose,  beginning-  on  the 
first  day  of  January,  1923  and  ending  of  the  financial  year  on  the 
thirty-first  day  of  December,  1923,  with  a detailed  statement  of 
each  department,  a statement  of  assets  and  liabilities,  a table 
showing  the  funded  debt,  the  dates  on  which  the  notes  and  bonds 
were  payable,  together  with  a schedule  of  the  City  property. 

In  accordance  with  the  requirements  of  Chapter  322,  Acts  of 
1904,  I have  examined  the  several  trust  funds,  under  the  controll  of 
the  trustees  of  the  Public  Library,  and  find  proper  vouches  for,  and 
bank  books  showing  balances  as  stated  by  them  in  their  report. 

Respectfully  submitted, 

WILLIAM  T.  WOLLEY. 

City  Auditor. 
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FINANCES 


Real  Estate  $22,769,000.00 

Personal  Estate  2,710,800.00 


$25,479,800.00 

Increase  in  valuation  April  1,  1922  to  April  1,  1923. 


Number  of  dwelling  houses  April  1,  .1923 4,106 

Number  of  Polls  assessed  April  1,  1923 5,492 

Population  19,368 

Rate  of  taxation  for  $1,000  April  1,  1923,  $30.80 

Appropriations: 

State  Tax $46,560.00 

County  Tax 28,652.62 

Metropolitan  Sewer  Tax 23,547.37 

Metropolitan  Park  Tax 15,293.01 

State  Highway  Tax 471.68 

Charles  River  Basin  Tax 2,441.56 

Fire  Prevention  Tax 23  7.98 

War  Bonus  on  5,492  Polls 16,476.00 

Auditing  Municipal  Accounts 1,935.89 

City  Budget 715,248.68 

Overlay  20.795.85 


$871,660.64 

Less  Receipts 59,422.80 


$812,237.84 

Bonded  Debt  December  31.  1922 


Increase:  School  Bonds $265,000.00 

Sewer  Bonds 10,000.00 

Water  Bonds 20,000.00 


Decrease: 

Auditorium  Bonds 2,000.00 

Sewer  Bonds 8,500.00 

Surface  Drainage  Bonds 22,000.00 

Water  Bonds 19,500.00 


Total  Bonded  Debt  December  31,  1923 
Increase  $243,000.00 


.$2,375,300.00 


$811,500.00 

295,000.00 

$1,106,500.00 

52,000.00 

$1,054,500.00 
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MUMCIPAL  DEUT  NOTES 


Total  outstanding-  December  31,  1922  $211,740.00 

Increase  1923  12,150.00 


$223,890.00 

Decrease  1923  58,740.00 

Decrease  $46,590.00 


Total  outstanding  December  31,  1923 


Municipal  Notes  due  1924  ‘ $45,150.00 

1925  30,000.00 

1926  24,500.00 

1927  21,500.00 

1928  15,000.00 

1929  14,500.00 

1930  11,000.00 

1931  2,500.00 

1932  1,000.00 


$165,150.00 


$1  65,150.00 


BONDED  DEBT  DECEMBER  31,  1923 
Auditorium  Bonds 

Due  July  1,  1924  to  1931  at  4%,  $2,000  due  each  year.  $16,000.00 
Schoollioiise  I^onds 

Due  March  1,  1929  at  31/2% $78,000.00 

Due  July  1,  1924  to  1933  at  41/2%.  ..... 

$4,000  each  year 40,000.00 

July  1,  1924  to  1943  at  41/2% 

$3,500  each  year 35,000.00 

Aug.  1,  192  4 to  19  12  at  4%% 

$10,000  each  year 190,000.00  $343,000.00 


Sewer  Bonds 


Melrose  Sewer  Loans: 

Due  June  1,  1924  at  4% $100,000.00 

June  1,  1925  at  4% 100,000.00 

July  1,  1926  at  4% 50,000.00 

July  1,  1935  at  4% 10,000.00 

June  1,  1937  at  4% 10,000.00 

July  1,  1937  at  4% 10,000.00 

July  1,  1938  at  4% 10,000.00 

July  1,  1939  at  31/2% 10,000.00 
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April  1,  1940  at  4% 10,000.00 

May  1,  1941  at  47c 5,000.00 

Nov  1,  1941  at  4% 5,000.00 

May  1,  1942  at  47c 10,000.00 

May  1,  1924  to  1934  at  47c 

$500  each  year 5,500.00 

May  1,  1924  to  1935  at  47c 

$500  each  year 6,000.00 

Aug.  1,  1924  to  1926  at  47o 

$1,000  each  year 3,000.00 

Sept.  1,  1924  to  1927  at  47o 

$1,000  each  year 4,000.00 

Sept.  1,  1924  to  1933  at  47o 

$500  each  year 5,000.00 

May  1,  192  4 to  192  9 at  4 14  7c  ...  - 

$1,000  each  year 6,000.00 

June  1,  1924  vo  1931  at  5%7c  ... 

$1,000  each  year 8,000.00 

Aug.  1,  1924  to  1932  at  4%7c 

$1,000  each  year 9,000.00 

Sept.  1,  1924  to  1932  at  4i^7o 

$1,000  each  year 9,000.00 

July  1,  1924  to  1933  at  4%7o 

$1,000  each  year 10,000.00 


$395,500.00 


Surface  Drainag:e  Bonds 


Melrose  Surface  Drainage  Loans: 

Due  July  1,  1932  at  47c $100,000.00 

April  1,  1924  to'l927  at  47c 

$500  each  year 2,000.00 

April  1,  1924  to  1935  at  47o 

$500  each  year 6,000.00 

May  1,  1924  to  1934  at  47c 

$500  each  year 5,500.00 

June  1,  1924  to  1931  at  47c 

$1,000  each  year 8,000.00 

Aug.  1,  1924  to  1928  at  47c 

$500  each  year 2,500.00 

Aug.  1,  1924  to  1930  at  47c 

$1,000  each  year 7,000.00 

Sept.  1,  1924  to  1927  at  47c 

$500  each  year 2,000.00 
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Nov.  1,  1924  to  1925  at  

$500  each  year 1,000.00 

May  1,  1924  to  1929  at  41/2% 

$1,500  each  year 9,000.00 

Sept.  1,  192  4 to  19.31  at  51/2% 

$1,000  each  year 8,000.00 

Dec.  1,  1924  to  1930  at  51/2% 

$1,000  each  year 7,000.00 

Dec.  1,  1924  to  1931  at  41/2% 

$1,000  each  year 8,000.00 

Aug.  1,  1924  to  1932  at  4^^% 

$1,000  each  year 9,000.00 

Sept.  1,  1924  to  1932  at  414%*  . . . 

$1,000  each  year 9,000.00 


Water  Bonds 


Melrose  Water  Loans 

Due  July  1,  1925  at  4% $38,000.00 

May  1,  1924  at  4% 1,000.00 

June  1,  1924  to  1931  at  ZV2% 

$2,000  each  year,  $1,000  1932.  . 17,000.00 

June  1,  1924  to  1926  at  4% 

$1,000  each  year 3,000.00 

May  1,  1924  to  1929  at  4i^% 

$1,000  each  year 6,000.00 

Aug.  1,  1924  to  1931  at  51/2% 

$1,000  each  year 8,000.00 

Dec.  1,  1924  to  1931  at  41/2% 

$1,000  each  year 8,000.00 

Aug.  1,  1924  to  1932  at  4%% 

$1,000  each  year 9,000.00 

Sept.  1,  1924  to  1929  at  4^/4% 

$1,000  each  year 6,000.00 

July  1,  1924  to  1928  at  41/4% 

$2,000  each  year 10,000.00 

Sept.  1,  1924  to  1928  at  4%% 

$2,000  each  year 10,000.00 


Total  Bonded  Debt 


Less  Sinking  Funds: 

Sewer  Loans $309,411.43 

Surface  Drainage  Loans 63,683.75 


$184,000.00 


$116,000.00 


$1,054,500.00 
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Water  Loan 

38,945.79 

Schoolhouse  Loan 

45,314.74 

457,355.71 

Net  Bonded  Debt.  . 

$597,144.29 

RECAPITULATION  OF  CITY  DEBT 

Municipal  Notes... 

$165,150.00 

Net  Bonded  Debt.  . 

597,144.29 

Total  Net  Debt  Dec. 

31,  1923 

$762,294.29 

Totol  Net  Debt  Dec. 

31,  1922 

574,449.98 

Increase  1923 

Increase  in  Bonds 

Decrease  in  Notes 

Less  Increase  in  Sinking.  . . 

Funds  

Total  Increase 

$243,000.00 

46,590.00 

$196,410.00 

8,565.69 

$187,844.31 

$187,844.31 

CASH  ACCOUNT  FOR  1923 

Cash  on  Hand  December  31, 

1922  

$65,408.61 

Receipts: 

January  

$54,625.53 

February  

123,224.54 

March  

121,443.10 

April  

42,833.37 

May  

118,534.34 

June  . 

143,801.03 

July  

206,803.62 

August  

45,737.83 

September  

207,572.20 

October  

579,468.62 

November  

211,401.21 

December  

258,458.22 

$2,113,903.61 

$2,179,312.22 

Payments: 

January  

$53,845.96 

February  

70,512.63 

March  

126,570.06 
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April 

May 

June  

July  

August  

September  

October  

November  

December  

Cash  on  Hand  December  31,  1923 


86,092.75 

133,792.53 

94,256.17 

127,414.61 

115,330.09 

241,767.87 

255,361.94 

382,904.11 

265,496.56 


ESTIMATED  RECEIPTS 
Transferred  from  Sundry  Accounts 


Charges: 

Budget  Appropriations $61,815.16 

Overdraft  to  1924 


EXCESS  AND  DEFICIENCY 


Receipts 

Balance  from  1922  $13,632.33 

Transfer  Order  No.  14887  from  Interest  6,000.00 

Balances  Transferred  from  Sundry 

Accounts  56,598.41 


Expended 


Budget  Appropriations $7,213.64 

Sundry  Transfer  Orders 4,560.53 

Transfer  Order  No.  14899  

Schoolhouse  Construction 6,000.00 

Balance  to  1924  58,456.57 


ASSETS  AND  LliVBTLITIES 

Assets 


Cash  on  Hand $225,966.94 

Uncollected  Accounts 521,113.97 


Invested  in  Public  Buildings,  Land, . . . . 


,953,345.28 


$225,966.94 


$46,475.68 


$15,339.48 


$76,230.74 


$76,230.74 
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Parks  and  other  property 1,282,561.57 

Invested  in  Sinking  Funds 457,355,71 

Invested  in  Sewerage  System 553,360.56 

Invested  in  Surface  Drainage  System...  296,996.40 
Invested  in  Water  System 574,933.67 


Liabilities 


Municipal  Debt,  Bonds $1,054,500.00 

Municipal  Debt,  Notes 165,150.00 

Trust  Funds,  Uninvested 4,067.62 

Revenue  Loans 290,000.00 

Sundry  Accounts 1,016.49 


Assets  Exceed  Liabilities 


REVENUE 

Taxes  1920,  Balance  from  1922  $12,718.80 

Additional  Assessment 48.67 


12,767.47 

Collected  and  abated  1923.  . 7,408.77 


Uncollected  Dec,  31,  1923.. 

Taxes  1921,  Balance  from  1922  $78,580.82 

Additional  Assessments ...  . 52.36 


78,633.18 

Collected  and  abated  1923.  . 61,389.44 


Uncollected  Dec.  31,  1923.. 

Taxes  1922,  Balance  from  1922  $287,182.97 

Additional  Assessments.  . . . 1,114.92 


288,297.89 

Collected  and  abated  1923.  . 200,356.72 


Uncollected  Dec.  31,  1923.. 

Taxes  1923,  Assessors’  Warrant $812,237.84 

Collected 512,387.35 


$3,912,288.82 


$1,514,734.11 


$2,397,554.71 


$5,358.70 


$17,243.74 


$87,941.17 


Uncollected  Dec.  31,  1923  .. 


$299,850.49 
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Tax  Titles  and  l akings 


Balance  from  1922  $15,193.27 

Collected  3,582.37 


Uncollected  Dec.  31,  1923 


Real  Estate  Taken  by  the  City 

Balance  from  1922  $6,771.33 

none  Collected 


Uncollected  Dec.  31,  1923  

STREET  SPRINKLING  ASSESSMENT 


1920,  Balance  from  1922  $364.23 

Collected  and  abated 211.27 


1921,  Balance  from  1922  $3,093.78 

Collected  and  abated 2,248.89 


Uncollected  Dec.  31,  1923... 

1922,  Balance  from  1922  $4,129.90 

Collected 2,766.22 


Uncollected  Dec.  31  1923  

1923,  Assessors’  Warrant $810.79 

Collected 496.84 


Uncollected  Dec.  31,  1923 


MOTH  ASSESSMENTS 


1921,  Balance  from  1922  y.  . . $17.45 

Collected 10.15 


Uncollected  Dec.  31,  1923  

1922,  Balance  from  1922  i $39.10 

Collected 20.96 


Uncollected  Dec.  31,  1923 

1923,  Assessors’  Warrant $55.00 

Collected 50.50 


$11,610.90 


$6,771.33 


$152.96 


$844.89 


$1,363.68 


$313.95 


$7.30 


$18.15 


Uncollected  Dec.  31,  1923 


$4.50 
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SEWEK  ASSESSMENTS 

1918,  Balance  from  1922  $252.03 

None  Collected 

Uncollected  Dec.  31,  1923 

1922,  Balance  from  1922  $2,645.46 

Collected $777.01 

Apportioned 1,507.79  $2,284.80 

Uncollected  Dec.  31,  1923  

1923,  Assessments $29,944.47 

Collected $1,558.35 

Apportioned 7,600.67  $9,159.02 

Uncollected  Dec.  31,  1923 

SIDEWALK  ASSESSMENTS 

1918,  Balance  from  1922  $432.66 

None  Collected 

Uncollected  Dec.  31,  1923 

1919,  Balance  from  1922  $93.48 

Collected 20.33 

Uncollected  Dec.  31,  1923 

1920,  Balance  from  1922  $97.29 

Collected 2 6.22 

Uncollected  Dec.  31,  1923 

1921,  Balance  from  1922 $763.11 

Collected 600.95 

Uncollected  Dec.  31,  1923 

1922,  Balance  from  1922  $7,581.28 

Collected $1,771.80 

Apportioned 4,494.74  6,266.54 

Uncollected  Dec.  31,  1923 

l’923,  ’Assessments ...  $38,250.78 

Collected $4,677.06 

Apportioned 2,452.54  • 7,129.60 


$252.03 


$360.66 


$20,785.45 


$432.66 


$73.15 


$71.07 


$162.16 


$1,314.74 


Uncollected  Dec.  31,  1923 


$31,121.18 
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STREET  BETTERMENT  ASSESSMENTS 


1920,  Balance  from  1922 $116.37 

Collected 28.12 


Uncollected  Dec.  31,  1923 

1921,  Balance  from  1922 
Collected 


Uncollected  Dec.  31,  1923 

1922,  Balance  from  1922  $9,327.42 

Collected $1,292.64 

Apportioned 6,218.02  7,510.66 


Uncollected  Dec.  31,  1923  

1923,  Assessments $27,886,64 

Collected , $4,546.73 

Apportioned 3,828.68  8,375.41 


Uncollected  Dec.  31,  1923 


$988.35 

174.62 


WATER  RATES 


1919,  Balance  from  1922 $164.67 

Collected 9.00 

Uncollected  Dec.  31,  1923  

1920,  Balance  from  1922  $607.19 

Additional 6.88 

614.07 

Collected 9.00 

Uncollected  Dec.  30,  1923  

1921,  Balance  from  1922  $449.30 

Additional 557.04 

$1,006.34 

Collected 82.53 


$88.25 


$823.73 


$1,816.76 


$19,511.23 


$155.67 


$605.07 


Uncollected  Dec.  31,  1923 


$923.81 
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1922,  Balance  from  1922  $774.33 

Additional 8.628.60 

$9,402.93 

Collected 9,231.25 


Uncollected  Dec.  31,  1923 

1923,  Commitments $59,418.51 

Collected 47,393.60 


Uncollected  Dec.  31,  1923 


WATER  INCOME 


Receipts; 

Balance  from  1922  $2,937.49 

From  Water  Rates 56,653.38 

From  Summons 138.20 

Prom  Accrued  Interest  on  Bonds  Sold  48.25 


Payments: 

Appropriations  $29,637.49 

Interest  on  Bonds 4,647.50 

Metropolitan  Water  Charges.....^...  25,580.49 

Refunds  141.99 


$60,007.47 


Balance  to  1924 


COMMONWEALTH  OF  MASSACHUSETTS 


Balance  Dec.  31,  1922  $2,478.50 

Pay  Rolls,  State  Aid 1,838.00 

Pay  Rolls,  Military  Aid 291.00 

Soldiers’  Burials 60.00 


$4,667.50 

Cash  received  from  Commonwealth....  2,492.00 


Commissioner  of  Taxes 
Income  Tax  Collected  by  Commonwealth 
Balance  from  1922 


$171.68 


$12,114.91 


$59,777.32 


230.15 


$60,007.47 


$2,175.50 


$4,868.71 
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Cash  received  1923. 
Assessors’  Warrant.  . 
Balance  Dec.  31,  1923 


63,139.45 

$62,602.86 

5,405.30 


$68,008.16  $68,008.16 


Grants  and  Gifts 

Receipts: 

From  Midldesex  County  (Dog  Tax)  . . $1,506.63 

Payments: 

Transferred  to  Revenue  of  1923  $1,506.63 

Bank  and  Corporation  Tax 

Receipts: 

From  Commonwealth $16,460.98 

Payments: 

Transfer  to  Highway  Division $956.79 

Transfer  to  Estimated  Receipts 15,504.19 


j $16,460.98  $16,460.98 

GENERAL!  GOVERNMENT 
ALDERMEN — Salaries  and  Wages 

Receipts: 

Appropriation  $800.00 

Expended: 

Salary  of  Clerk  of  Committees $800.00 


$800.00  $800.00 

Other  Expenses 


Receipts: 

Appropriation  $800.00 

Expended: 

Inaugural $163.19 

Advertising  140.00 

Statiorery,  Printing,  etc 104.31 

Flowers  23.00 

Telephone  18.66 

Serving  Notices 45.00 

Miscellaneous  • 96.77 

Orders  for  Portraits 150.00 

Balance  to  Excess  «&  Deficiency 59.07 


$800.00 


$800.00 
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MAYOR — Salaries  and  Wages 

Receipts: 

Appropriation  $1,720.00 

Expended: 

Salary  of  Mayor $1,000.00 

Salary  of  Secretary 72  0.00 


$1,720.00 

$1,720.00 

Other  Expenses 

Receipts: 

Appropriation  

$200.00 

Transfer  Order  No.  14435  

201.00 

Transfer  Order  No.l4818 

50.00 

Expended: - 

Printing,  Stationery,  etc 

$142.60 

Postage  

30.00 

Telephone  

82.27 

Furniture  & Fixtures 

193.97 

Balance  to  Excess  & Deficiency 

2.16 

$451.00  $451.00 


Hearing  Before  Board  of  Public  Utilities 


Receipts: 

Transfer  Order  No.  14439 $500.00 

Expended: 

For  Melrose  share  of  Legal  Expenses  . $89.25 

Balance  to  Excess  & Deficiency 410.75 


$500.00  $500.00 

Printing  Inaugural  Address  1923 


Appropriation  $200.00 

Bills  Paid $193.50 

Balance  to  Excess  & Deficiency 6.50 


$200.00  $200.00 


Expert  on  Efficiency 


Receipts: 

Transfer  Order  No.  14445 $200.00 

Transfer  Order  No.  14817 100.00 
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Expended: 

Bills  Paid $198.22 

Balance  to  1924  101.78 


$300.00  $300.00 

Office  Furniture 

Receipts: 

Transfer  Order  No.  14435 $201.00 

Expended: 

Transfer  Order  No.  14435A  to  Other.  . 

Expenses  $201.00 


$201.00  $201.00 

Harding  Memorial  Draping  City  Hall 

Receipts: 

Transfer  Order  No. 14725 $104.45 

Expended: 

Bills  Paid $104.45 


$104.45  $104.45 

Plans  & Specifications  Remodeling  City  Hall 

Receipts: 

Transfer  Order  No.  14631  $200.00 

Balance  to  1924 $200.00 


$200.00  $200.00 

Planting  Tree,  Washington  D.  C.  at  Lincoln  Memorial 

Receipts: 

Transfer  Order  No.  14819 $50.00 

Expended: 

Melrose  Shareoof  Expense $50.00 


$50.00  $50.00 

AUDITOR — Salaries  and  Wages 

Appropriation  $2,000.00 

Expended: 

Salary  of  Auditor $2,000.00 


$2,000.00 


$2,000.00 
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Other  Expenses 


Receipts: 

Appropriation  $200.00 

Transfer  Order  No.  14616 85.00 

Expended: 

Books,  Stationery  and  Printing- $33.60 

Telephone  20.20 

Furniture  and  Fixtures 113.20 

Partition  in  Office 82.56 

Miscellaneous  6.00 

Balance  to  Excess  &,  Deficiency 29.44 


$285.00  $285.00 

TREASURER — Salaries  and  Wages 

Appropriation  $3,100.00 

Expended: 

Salary  of  Treasurer $1,800.00 

Salary  of  Clerk 1,293.32 

Balance  to  Excess  & Deficiency 6.68 


$3,100.00  $3,100.00 

Other  Expenses 


Appropriation  $750.00 

Expended: 

Official  Bonds $155.00 

Books,  Stationery,  Printing,  etc 89.60 

Telephone  33.24 

Postage 78.23 

Use  of  Car  Pay  Days 5.00 

Vault  Fixtures 35.00 

Furniture  & Fixtures 101.43 

Carfares  18.93 

Clerical  Assistance 40.16 

Miscellaneous  23.19 

Balance  to  Excess  & Deficiency 170.22 


$750.00  $750.00 

Administration  of  Invested  Funds 


Appropriation  $200.00 

Expended: 

Salary  of  Treasurer  of  Sinking  Funds.  $200.00 


$200.00 


$200.00 
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Certification  of  Bonds  & Notes 


Balance  from  1922  

Appropriation  ' 

Expended: 

Paid  Old  Colony  Trust  Co $1,100.00 

Balance  to  1924  140.00 


$640.00 

600.00 


$1,240.00  $1,240.00 


COLLECTOR — Salaries  and  Wages 

Appropriation  $3,300.00 

Expended: 

Salary  of  Collector $2,000.00 

Salary  of  Clerks 1,300.00 


$3,300.00  $3,300.00 

Other  Expenses 


Appropriation  $1,700.00 

Expended: 

Official  Bonds $262.18 

Books,  Stationery,  Printing,  etc 398.51 

Postage  95.25 

Furniture  & Fixtures 210.15 

Telephone  72.50 

Clerical  Assistance 226.50 

Recording  Takings,  etc 56.62 

Distributing  Tax  Bills 115.00 

Advertising  80.75 

Balance  to  Excess  & Deficiency 182.54 


$1,700.00  $1,700.00 

ASSESSORS — Salaries  and  Wages 

Appropriation  $3,500.00 

Expended: 

Salaries  of  Assessors $1,500.00 

Salaries  of  Assistant  Assessors 300.00 

Salary  of  Clerk 1,700.00 


$3,500.00 


$3,500.00 
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Other  Expenses 

Appropriation  $2,160.00 

Expended: 

Abstracts  of  Deeds  & Transfers $233.25 

Books,  Stationery,  Printing-,  etc 123.23 

Clerical  Assistants 407.50 

Printing  Poll  Books 89  6.75 

Use  of  Auto 150.00 

Telephone  30.41 

Postage  21.29 

Carfares  4.40 

Advertising  14.75 

Office  Equipment 19  6.95 

Miscellaneous  6.42 

Balance  to  Excess  & Deficiency 75.05 


$2,160.00  $2,160.00 

CITY  CLERK — Salaries  and  Wages 

Appropriation  $2,650.00 

Expended: 

Salary  of  City  Clerk $1,800.00 

Salary  of  Assistant  City  Clerk 850.00 


$2,650.00  $2,650.00 

Other  Expenses 


Appropriation  $593.00 

Expended: 

.Official  Bond $4.00 

Books,  Stationery,  Printing,  etc % 2 90.01 

Clerical  Services 20.00 

Carfares  and  Court  Expenses 31.60 

Telephone  85.10 

l^’ostage  52.62 

Posting  Notices 5.00 

Miscellaneous  1.95 

Balance  to  Excess  & Deficiency 102.72 


$593.00  $593.00 


Printing  & Binding  Rearranged  & Codified  City  Charter 
and  Ordinances 


Balance  from  1921 


$1,170.00 
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Expended: 

Bills  Paid $1,019.70 

Balance  to  excess  & Deficiency 150.31 


Expended: 

Bills  Paid $1,019.70 

Balance  to  excess  & Deficiency 150.31 


$1,170.00 

$1,170.00 

Posting  & Publishing  Sec.  167-16S  Chap.  40,  General  Laws 

(MuzzUng  Dogs) 

Receipts: 

Transfer  Order  No.  14344 

Expended: 

$30.00 

Bills  Paid 

$29.55 

Balance  to  Excess  & Deficiency 

.45 

$30.00 

$30.00 

Purchase  of  Flag  Pole  and  Stand 

Transfer  Order  No.  15058 

Expended: 

$20.00 

Bills  Paid 

$18.00 

Balance  to  Excess  & Deficiency.  ..... 

2.00 

$20.00 

$20.00 

CITY  SOLICITOR— Salaries  and  Wages 

Appropriation  

Expended: 

$1,000.00 

Salary  of  Solicitor 

$1,000.00 

$1,000.00 

$1,000.00 

. Other  Expenses 

Appropriation  

Expended: 

$100.00 

Recording,  etc 

$3.50 

Clerical  Assistance 

9.80 

Balance  to  Excess  & Deficiency 

86.70 

$100.00 

$100.00 

CITY  PHYSICIAN— Salaries  and  Wages 

Appropriation  

Expended: 

$630.00 

Salary  of  Physician 

$630.00 

$630.00 


$630.00 
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f 

ELECTION  AND  REGISTRATION — Salaries  and  Wages 

Appropriation  $400.00 

Expended: 

Salaries  of  Registrars.  $400.00 


$400.00  $400.00 

Other  Expenses 

Appropriation  $30.00 

Expended: 

Books,  Stationery  and  Supplies $2.00 

Postage  7.00 

Clerical  Assistance 21.00 


$30.00  / $30.00 

Special  Election  Order  No.  14672 

Receipts: 

Transfer  Order  No.  14672. $1,000.00 

Expended: 

Salaries  and  Wages $502.70 

Postage  83.00 

Clerical  Services 47.00 

Rental  of  Voting  Places 20.00 

Posting  Notices 16.00 

Trucking  Booths  and  Ballot  Boxes...  52.00 

Stationery,  Printing,  Advertising  and 

Supplies  147.47 

Miscellaneous  1.75 

Balance  to  Excess  and  Deficiency.  ...  130.08 


$1,000.00  '•  $1,000.00 

PLANNING  BOARD — Othei-  Expenses 

Appropriation  $300.00 

Expended: 

Membership  in  State  Organization.  ...  $20.00 

Stationery,  Postage  and  Typewriting.  69.71 

Delegate  Expenses  to  Mass.  Federation 

Planning  Boards 15.50 

Map  55.00 

Balance  to  Excess  and  Deficiency.  . . . 139.79 


$300.00 


$300.00 
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BOARD  OF  SURVEY — Salaries  and  Wages 

Appropriation  

Salary  of  Clerk $100.00 

Expended: 

$100.00 


Other  Expenses 


Appropriation  

Expended: 

Stationery  and  Printing $6.25 

P.alance  to  Excess  and  Deficiency.  . . . 43.75 


$50.00 

FENCE  VIEWERS— Other  Expenses 


Transfer  Order  No.  14689  

Expended: 

Stationery  and  Typewriting $21.00 

Postage  1.00 

Balance  to  Excess  and  Deficiency.  ...  3.00 


$25.00 

PUBLIC  WORKS  DEPARTMENT 
PUBLIC  WORKS  OFFICE — Salaries  and  Wages 


Appropriation  

Expended: 

Salary  of  Engineer  & Superintendant  $2,750.00 

Clerical  Assistants 1,366.83 

Transfer  Order  No.  15111 155.40 

Balance  to  Excess  and  Deficiency.  ...  727.77 


$5,000.00 

Other  Expenses 


Appropriation  

Expended:  v 

Stationery,  Printing,  Supplies,  etc $464.78 

Postage  60.00 

Advertising  39.30 

Telephone  48.18 

Use  of  Auto ‘.  385.00 


$100.00 

$100.00 


$50.00 


$50.00 


. $25.00 


$25.00 


$5,000.00  • 


$5,000.00 


$1,000.00 
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Recording-  12.23 

Miscellaneous  43.3  8 

Overdraft  to  1924 52.87 

' $1,052.87  $1,052.87 

Purchase  and  Installation  Wire  Fence  at  Tremont  Street  Yard 

Receipts: 

Transfer  Order  No.  14824..... $1,800.00 

No  Expenditures: 

Balance  to  1924 $1,800.00 

$1,800.00  $1,800.00 

Vacations 

Receipts: 

Appropriation  $5,000.00 

Transfer  Order  No.  14822 114.00 

Expended: 

Pay  'Rolls $5,113.83 

Balance  to  Excess  and  Deficiency.  ...  .17 

$5,114.00  $5,114.00 

ENGINEERING — Salaries  and  Wages 

Appropriation  $6,500.00 

Pay  Rolls $6,004.60 

Balance  to  Excess  and  Deficiency,  . . . 495.40 

$6,500.00  $6,500.00 

Other  Expenses 

Appropriation  $1,500.00 

Cash  Receipts 5.27 

Expended: 

Printing,  Stationery  and  Supplies.  ...  $201.13 

Equipment,  Repairs  & Supplies 553.53 

Chauffeurs’  Licenses 10.00 

Lumber  67.40 

Use  of  Auto 4.00 

Telephone  . 3.32 

Maps  , 106.18 

Miscellaneous  2 6.11 

Balance  to  Excess  and  Deficiency....  533.60 


$1,505.27 


$1,505.27 
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CITY  HALIi — Salaries  and  Wages 

Receipts: 

Appropriation  

Transfer  Order  No.  15111 

Pay  Rolls $2,655.40 


$2,655.40 

Other  Expenses 

Receipts: 

Balance  from  1922  

Appropriation  

Cash  

Transfer  Order  No.  14578  

Expended: 


Transfer  Order  No.  16051A $1,000.00 

Repairing  Fixtures 1,093.28 

Repairs  570.75 

Stationery  and  all  office  supplies....  23.90 

Lighting  1,088.59 

Painting  128.55 

Janitor’s  Supplies 174.61 

Fire  Prevention  Appliances 73.18 

Coal  and  Heating 1,298.21 

Pay  Rolls  and  Labor 152.15 

Water  92.16 

Flowers  . / 50.00 

Safe  340.00 

Miscellaneous  83.95 

Overdraft  to  1924 


$6,169.33 

AUDITORIUM — Salaries  and  Wages 


Appropriation  

Expended:  ^ 

Pay  Rolls $2,354.97 

Balance  to  Excess  and  Deficiency.  . . . 645.03 


$3,000.00 


Other  Expenses 

Receipts: 

Balance  from  1922 

Appropriation  

Cash  


$2,500.00 

155.40 


$2,655.40 


$500.50 

5,000.00 

9.48 

312.00 


347.35 


$6,169.33 


$3,000.00 


$3,000.00 


211.84 

5,000.00 

8.05 
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Expended: 

Pay  Rolls $394.50 

Janitor’s  Supplies 73.64 

Repairs  863.87 

Lighting  845.07 

Clerical  Services 156.00 

Repairing  and  Tuning  Organ 612.50 

Tuning  Pianos 44.50 

Supplies  163.59 

Telephone  8.13 

Heating  1,027.72 

Furniture  and  Fixtures 21.60 

Postage  4.23 

Examination  of  Building 250.00c 

Water  22.15 

Miscellaneous  28.36 

Balance  to  Excess  and  Deficiency.  . . . 704.03- 


$5,219.89 

PROTECTIOX  OF  LIFE  AND  PROPERTY 
POLICE  DEPARTMENT — Salaries  and  Wages 


Appropriation  

Expended: 

Pay  Rolls $34,141.44 

Transfer  Order  No.  15003 100.00 

Balance  to  Excess  and  Deficiency.  . . . 147.56' 


$34,389.00 

EQUIPMENT  AND  REPAIRS 


Receipts: 

Appropriation  

Transfer  Order  No.  15003 

Expended: 

Equipment  $142.88 

Repairs  432.79 

Gasoline  and  Oil 269.07 

Balance  to  Excess  and  Deficiency.  . . . 5.26 


$850.00 


Other  Expenses 

Receipts: 

Appropriation  

Transfer  Order  No.  14770 


$5,219.89 


$34,389.00 


$34,389.00 


$750.00 

100.00 


$850.00 


$800.00 

300.00 
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Expended: 

Storage  of  Vehicles $158.00 

Telephone  194.99 

Auto  Hire 20.75 

Stationery,  Printing,  Supplies,  etc 351.46 

Subscription  to  Mass.  Auto  Weekly.  . . 35.00 

Traveling  Expenses 70.06 

Postage  21.42 

Furniture  and  Fixtures 70.50 

Sign  Painting 9.00 

Chauffeurs’  Licenses 28.00 

Repairs  to  Motor  Vehicles 10.00 

Gasoline  and  Oil 5.65 

Miscellaneous  41.38 

Balance  to  Excess  and  Deficiency.  . . . 83.79 


$1,100.00 

Signal  Box  Maintenance 


Appropriation  

Expended: 

Equipment  and  Repairs $588.12 

Pay  Rolls 395.03 

Team  Hire 129.00 

Garage  Rent 42.00 

Gasoline  and  Oil 27.51 

Miscellaneous  7.25 

Balance  to  Excess  and  Deficiency.  ...  11.09 


$3,200.00 

Police  Ambulance  Fund 

Receipts: 

Balance  from  1922  


Cash  

Expended: 

Team  Hire.. $26.00 

Bedding  24.25 

Balance  to  1924  63.91 


$114.16 

FIRE  DEPARTMENT — Salaries  and  Wages 

Receipts: 

Appropriation  

Transfer  Order  No.  15055 


$1,100.00 

$1,200.00 


$1,200.00 


$94.16 

20.00 


$114.16 


$33,094.37 

85.00 
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Transfer  Order  No.  14897 375.00 

Transfer  Order  No.  14897 28.01 

Expended: 

Pay  Rolls $33,582.38 


$33,582.38 

$33,582.38 

Fuel  and  Lights 

Receipts: 

Appropriation  

$1,500.00 

Transfer  Order  No.  14897 

99.75 

Expended: 

Coal  and  Wood 

$969.46 

Gas  and  Oil 

308.85 

Lighting  

319.04 

Balance  to  Excess  and  Deficiency.  . . . 

2.40 

$1,599.75 

$1,599.75 

Equipment  and  Repairs 

Receipts: 

Appropriation  

$2,200.00 

Transfer  Order  No.  14897 

125.00 

Cash  Receipts 

25.00 

Expended: 

Equipment  and  Tools 

$634.28 

Repairs  and  Parts 

1,676.52 

Balance  to  Excess  and  Deficiency.  . . . 

39.20 

$2,350.00 

$2,350.00' 

Repaii'S  on  Buildings 

Appropriation  

$1,400.00 

Expended: 

Lumber,  Hardware  and  Labor 

$531.16 

Repairs  to  Heater 

298.65 

Painting  

21.50 

Awning  

28.00 

New  Boiler 

508.16 

Balance  to  Excess  and  Deficiency.  . . . 

12.53 

$1,400.00 


$1,400.00 
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Other  Expenses 

Receipts: 

Appropriation  $1,400.00 

Cash  Receipts • 1.15 

Expended: 

Stationery,  Printing  and  Postage....  $141.63 

Bedding,  Furniture,  etc. 30.78 

Laundry  194.54 

Supplies  447.94 

Chauffeurs*  Licenses 30.00 

Telephone  217.81 

Horse  Hire.. 57.00 

Oil  20.15 

Repairs  to  Furniture  and  Fixtures...  9.80 

Flag  6.50 

Typewriter  50.00 

Fire  Alarm  Record  Book 28.00 

Transfer  Order  No.  14897 50.00 

Transfer  Order  No.  14897 • 28.01 

Miscellaneous  55.62 

Balance  to  Excess  and  Deficiency.  . . . 33.37 


$1,401^15  $1,401.15 

Purchase  of  Hose 

Receipts: 

Transfer  Order  No.  14327 $2,000.00 

Expended: 

Hose  and  Parts $1,825.25 

Transfer  Order  No.  14897 174.75 


$2,000.00  $2,000.00 

Trial  Installation  Electric  Siren  WTiistle 

Receipts: 

Transfer  Order  No.  13715 $25.00 

Expended: 

Freight  $10.44 

Balance  to  1924 14.56 


$25.00  $25.00 

Fire  Alarm  Maintenance 


Appropriation 

Expended: 


$2,200.00 
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Pay  Rolls $406.18 

Equipment,  Supplies  and  Repairs.  . . . 1,466.26 

Team  Hire 78.00 

Telephone  33.39 

Tires,  Tubes  and  repairs  to  Truck.  . . . 17.01 

Gasoline  and  Oil 44.97 

Stationery  15.50 

Garag-e  Rent 17.50 

Miscellaneous  11.42 

Balance  to  Excess  and  Deficiency.  . . . 109.77 


$2,200.00 

$2,200.00 

IXSPECTIOX  OF  BUILDINGS — Salaries  and  Wages 

Appropriation  

$600.00 

Expended: 

Pay  Rolls 

$600.00 

$600.00 

$600.00 

Other  Expenses 

Appropriation  

$50.00 

Expended: 

Printing  

$44.50 

Balance  to  Excess  and  Deficiency.  . . . 

5.50 

$50.00 

$50.00 

INSPECTOR  OF  WIRES — Salaries  and  Wages 

Appropriation  

$1,750.00 

Expended: 

Pay  Rolls 

$1,750.00  • 

$1,750.00 

$1,750.00 

Other  Expenses 

Appropriation  

$100.00 

Expended: 

Telephone  

$52.94 

Stationery  

16.00 

Furniture  and  Fixtures 

28.00 

Miscellaneous  .' 

3.00 

Balance  to  Excess  and  Deficiency.  . . . 

.06 

$100.00 


$100.00 
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SEALING  OF  WEIGHTS  AND  MEASURES — Salaries  and  Wages 

Appropriation  $840.00 

Expended: 

Salary  of  Sealer $840.00 


$840.00  $840.00 

Other  Expenses 


Appropriation  $175.00 

Expended: 

Traveling  Expenses $9.86 

Equipment  and  Supplies 104.05 

Auto  Hire 42.00 

Advertising  2.50 

Miscellaneous  16.46 

Balance  to  Excess  and  Deficiency.  ...  .13 


$175.00  $175.00 

FORESTRY — Gypsy  and  Brown  Tail  Moths 


Appropriation  $2,000.00 

Expended: 

Pay  Rolls $1,694.50 

Supplies  119.16 

Storage  21.67 

Telephone  10.02 

Clerical  Assistance 24.50 

Liability  Insurance 21.10 

Miscellaneous  3.95 

Balance  to  Excess  and  Deficiency.  ...  103.43 

Balance  to  1924 1.67 


$2,000.00  $2,000.00 

Gypsy  and  Brown  Tail  Moths,  Private  Estates 


Appropriation  $150.00 

Expended: 

Pay  Rolls $33.00 

Balance  to  Unpledged  Revenue 117.00 


$150.00  $150.00 

Other  Insect  Pests 

Appropriation  $1,500.00 

Expended: 

Pay  Rolls 


$951.88 
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Equipment  and  Supplies 182.82 

Spraying  68.29 

Storage  14.00 

Registration  of  Truck 2.00 

Parts  and  Repairs  on  Truck 121.70 

Telephone  8.35 

Liability  Insurance 12.14 

Miscellaneous  11.71 

Balance  to  Excess  and  Deficiency.  ...  127.11 


$1,500.00  $1,500.00 

Other  Expenses 


Receipts: 

Appropriation  $500.00 

Transfer  Order  No.  14307B 500.00 

Expended: 

Purchase  of  Truck $499.00 

Supplies  22.57 

Repairs  and  parts  on  Truck 44.86 

Purchase  of  Engine  and  Pump 298.73 

Gasoline  and  Oil 24.75 

Miscellaneous  6.91 

Balance  to  Excess  and  Deficiency.  ..  . 103.18 


$1,000.00  $1,000.00 

Purchase  of  Hose,  Creosota,  etc. 


Appropriation  $500.00 

Balance  to  Excess  and  Deficiency.  ...  $500.00 


$500.00  $500.00 


Care  of  Tree.s 


Receipts: 

Balance  from  1922............ 

Appropriation  

Cash  

Expended: 

Transfer  Order  No.  15051A $1,000.00 

Liability  Insurance 117.46 

Pay  Rolls 4,493.08 

Equipment  and  Supplies 232.88 

Sharpening  Saws  and  Tools.  39.25 


$1,772.18 

5,000.00 

53.42 
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Roller,  Horse  and  Team  Hire 269.49 

Repairs  to  Trucks 85.49 

Oil  and  Gas 13.16 

Chauffeur’s  License 2.00 

Miscellaneous  11.85 

Balance  to  Excess  and  Deficiency.  . . . 560.94 


$6,825.60 

$6,825.60 

Planting  New  Trees 

Receipts: 

Balance  from  1922 

Appropriation  

Cash  

Expended: 

Pay  Rolls $410.12 

Insurance  and  Tools 42.15 

Trfies  5>Sfi7F; 

$275.31 

500.00 

171.00 

Horse  and  Wagon  Hire 

Loam  

23.42 

155.00 

Team  Hire 

Balance  to  1924 

11.37 

17.50 

$946.31 

$946.31 

Other  Protection, 

Received  from  Middlesex  County.  . . 
Expended: 

Paid  Dog  Officer  for  Killing  Dogs. 

Dog  Officer 

.$59.00 

$59.00 

$59.00 

$59.00 

HEALTH  AND  SANITATION 


Health  Department,  General  Administration 


Appropriation  

Expended: 

Pay  Rolls $1,785.11 

Subscription  to  Journal 6.00 

Stationery  and  Printing 17.08 

Telephone  47.88 

Serving  Notices 3.80 

Postage  28.00 


$2,100.00 


84 


CITY  OF  MELROSE 


Use  of  Auto 180.00 

Miscellaneous  14.36 

Balance  to  Excess  and  Deficiency.  . . . 17.77 


$2,100.00  $2,100.00 

Quarantine  and  Contagious  Diseases 


Receipts: 

Appropriation  $2,500.00 

Transfer  Order  No.  14869 500.00 

Cash  120.00 

Expended: 

Groceries,  etc $31.77 

Hospital  2,821.07 

Fuel  4.45 

Traveling-  Expenses 1.00 

Stationery  and  Printing 11.00 

Supplies  65.69 

Use  of  Auto 180.00 

Balance  to  Excess  and  Deficiency.  . . . 5.02 


$3,120.00  $3,120.00 


Tuberculosis 

Appropriation  $1,500.00 

Expended: 

Treasurer’s  Pay  Rolls $312.00 

Hospitals  632.35 

Traveling  Expenses 27.10 

Transfer  Order  No.  14869 500.00 

Transfer  Order  No.  15059  20.00 

Balance  to  Excess  and  Deficiency.  ...  ' 8.55 


$1,500.00  $1,500.00 

Vital  Statistics 


Receipts: 

Balance  from  1922  : $169.00 

Appropriation  300.00 

Expended: 

Stationery  and  Printing $25.06 

For  Return  of  Births  and  Deaths  1922  136.50 

Clerical  Assistance 25.50 

Balance  to  1924  281.94 


$469.00 


$469.00* 


REPORT  OF  CITY  AUDITOR 


85 


Other  Expenses 


Receipts: 

Appropriation  

Cash  

Transfer  Order  No.  15059  

Expended: 

Pay  Rolls $1,225.00 

Burial  of  Dead  Animals 108.00 

Stationery,  Printing-  and  Supplies....  211.17 

Inspection  of  Food  Products 78.00 

Inspection  of  Garbage  Receptacles...  24.75 

Miscellaneous  65.75 

Balance  to  Excess  and  Deficiency.  . . . 17.33 


$1,700.00 

10.00 

20.00 


$1,730.00  $1,730.00 


Inspection  of  Animals 

Appropriation  $200.00 

Expended: 

Salary  of  Inspector $200.00 


$200.00  $200.00 


Inspection  of  Milk 

Appropriation  ....*. . . . $100.00 

Expended: 

Salary  of  Inspector $100.00 


$100.00  $100.00 
Inspection  of  Milk  Analysis 

Appropriation  $'400.00 

Expended: 

Salary  of  Inspector $400.00 


$400.00  $400.00 


Public  Health  Nurse  ‘ 

Appropriation  $700.00 

Expended: 

Salary  of  Nurse $700.00 


$700.00 


$700.00 
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Inspection  of  School  Cliildren 


Appropriation  $450.00 

Expended: 

Salaries  of  Inspectors $448.50 

Balance  to  Excess  and  Deficiency.  ...  1.50 


$450.00 

$450.00 

Appropriation  

Mosquito  Suppression 

$500.00 

Expended: 

Pay  Rolls 

$83.25 

Oil  and  Gasoline.  . 

33.79 

Trucking  

3.00 

Draining  

379.96 

$500.00^  $500.00 


SANITATION 

Sewer  Division  Maintenance 


Receipts: 

Appropriation  $2,500.00 

Cash  ' 273.29 

Transfer  Order  No.  15051A 1,000.00 

Expended: 

Team  Hire $183.89 

Transfer  Order  No.  14824 450.00 

Pay  Rolls 1,627.12 

Supplies  126.50 

Repairs  and  Stock 173.97 

Miscellaneous  11.37 

Transfer  Order  No.  15249  253.77 

Insurance  and  Tools 153.56 

Balance  to  Excess  and  Deficiency.  ...  793.11 


$3,773.29  $3,773.29 


Surface  Drainage  Maintenance 

Receipts: 

Appropriation  $4,500.00 

Cash  258.10 
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Expended: 

Pay  Rolls  $1,745.34 

Stock  and  Supplies  129.76 

Transfer  Order  No.  14824  450.00 

Transfer  Order  No.  15112  .' 1,154.32 

Refund  11.84 

Team  Hire 290.73 

Insurance  and  Tools 143.40 

Balance  to  Excess  and  Deficiency.  . . 8 32.71 


$4,758.10 


Collection  of  Ashes  and  Rubbish 


Receipts: 

Appropriation  

Transfer  Order  No.  14867  

Transfer  Order  No.  *15249  

Expended; 

Pay  Rolls  $9,783.96 

Stationary  and  Printing 33.00 

Time  lost  on  account  of  injuries 92.50 

Collections  by  M.  J.  Hanley 99.67 

Collections  by  Joseph  Gibbons 400.00 

Advertising  10.46 

Tools  ......’ 7.50 

Horse  Hire  10.00 

Insurance  and  Tools 906.21 

Team  Hire  • 3,510.47 

Balance  to  1924  400.00 


$15,253.77 


Refuse  and  Garbage  Disposal 


Receipts: 

Appropriation  

Transfer  Order  No.  15051A 

Expended; 

Pay  Rolls  '. $5,237.90 

Insurance  and  Tools  218.60 

Contract  Collections  4,347.79 

Advertising  12.15 

Repairs  and  Supplies  873.15 

Horse  Hire  22.00 


$4,758.10 


$13,000.00 

2,000.00 

253.77 


$15,253.77 


$11,218.00 

900.00 
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Team  Hire  

Miscellaneous  

Balance  to  Excess  and  Deficiency.  . . ; 

1,339.35 
IT.  7 7 

52.29 

$12,118.00 

$12,118.00 

Street  Cleaning 

Receipts: 

Appropriation  

Expended: 

Pay  Rolls  

Team  Hire  : 

Insurance  and  Tools  

Balance  to  Excess  and  Deficiency  , . . 

$5,125.48 

473.61 

332.82 

68.09 

$6,000.00 

$6,000,000 

$6,000.00 

Cleaning  Brooks 

Appropriation  

Expended: 

Pay  Rolls  

Team  Hire  

Insurance^  Tools  and  Supplies 

Balance  to  Excess  and  Deficiency  . . . 

$2,262.72 

43.12 

229.68 

464.48 

$3,000.00 

* 

$3,000.00 

$3,000.00 

HIGHWAY S — General  Administration 

Receipts: 

Appropriation  

Expended: 

Pay  Rolls  $2,799.99 

Use  of  Auto 230.00 

$3,000.00 

Overdraft  to  1924  29.99 


$3,029.99  $3,029.99 


Repairing 


Receipts: 

Balance  from  1922  $326.41 

Appropriation  40,000.00 

Cash  ; 2,257.16 

Street  Railway  Tax  956.79 
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Expended: 

Transfer  Order  No.  14816  $2,740.00 

Transfer  Order  No.  1501A  900.00 

Transfer  Order  No.  14814  370.04 

Pay  Rolls  20,975.30 

Equipment,  Tools  and  Supplies 6,908.05 

Storage  of  Trucks  and  Tractor 12  9.50 

Oil  and  Gasoline  2,089.27 

Freightage  (B.  & M.  R.  R.)  ........  410.62 

Heat,  Lighting  and  Telephone  830.62 

Feed  and  Bedding  for  Horses  .......  2,844.24 

Liability  Insurance  3^251.90 

Stationery,  Print’g  and  Office  Supl’s  328.11 

Robt..  Philpot  (Labor  and  use  of  auto)  575.00 

Miscellaneous  203.53 

Transfer  to  Excess  and  Deficiency  ...  27.39 

Transfer  to  1924  St.  Ry.  Tax 956.79 


$43,540.36  $43,540.36 

Individual  Walks 

Receipts: 

Appropriation  $1,000.00 

Cash,  Estimates  Received  1,968.51 

Transfer  Order  No.  14814  370.04 

Expended: 

Balance  from  1922  $645.21 

Pay  Rolls  ' 752.72 

C.  L.  Hoffman  & Son 1,163.92 

P.  Drinkwater  16.80 

Supplies  and  Team  Hire  23.23 

Estimates  Refunded  71.97 

Balance  to  1924  664.70 


$3,338.55  $3,338.55 

Sidewalk  Repairs 

Receipts: 

Appropriation  .....  $4,000.00 

Expended: 

Pay  Rolls  $1,929.65 

Team  Hire  and  Labor  1,257.33 

Supplies  472.09  ' 

Gas  and  Oil 11.76 
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Insurance  and  Tools  46.44 

Miscellaneous  • • 21.80 

Balance  to  Excess  and  Deficiency  - . - 260.93 


Insurance  and  Tools  46.44 

Miscellaneous  • • 21.80 

Balance  to  Excess  and  Deficiency  - . - 260.93 


$4,000.00 

$4,000.00 

' Street  Sprinkling: 

Receipts: 

Appropriation  . 

$1,000.00 

Assessments  Collected 

5^454.66 

Expended: 

Overdraft  from  1922  ^ 

$7,044.02 

Pay  Rolls  ^ ^ ^ 

964.28 

Road  Oil  and  Sand  

1,590.73 

Insurance,  Tools  and  Teaming- 

374.50 

Miscellaneous  * . 

3.60 

Balance  to  1924  

3,522.47 

$9,977.13 

$9,977.13 

Street  Lighting: 

Receipts: 

Appropriation  

$26,000.00 

Park  Dept.  Bill  

270.00 

Expended: 

Malden  Electric  Co 

$25,010.77 

Balance  to  Excess  and  Deficiency  . . . 

1,259.23 

$26,270.00 

$26,270.00 

Street  Signs  and  Xiimbers 

Receipts: 

Appropriation  . 

$600.00 

Exx)ended: 

Pay  Rolls  

$57.02 

Supplies  • . . . 

83.46 

Signs  and  Signals  

110.00 

Painting  of  Signs 

275.25 

Installing  Conduit  Traffic  Sign  ....... 

27.12 

Team  Hire  

9.22 

Insurance  and  Tools - 

5.39 

Miscellaneous  

20.61 

Balance  to  Excess  and  Deficiency  . . . 

11.93 

$600.00 


$600.00 
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Removal  of  Snow  and  Sanding  Streets 

Receipts: 

Appropriation  

Cash  

Transfer  Order  No.  14291  

Transfer  Order  No.  14335  

Expended: 


Pay  Rolls  $11,408.44 

Other  Labor  35.00 

Horse  and  Team  Hire 1!, 5 12. 0 2 

Stock  264.00 

Miscellaneous  20.60 

Balance  1,769.84 


$1,500.00 

9.90 

6,000.00 

7,500.00 


$15,009.90 


$15,009.90 


C HA  RIT  IE  S — Genei’al  Ad  ministrat  ion 


Receipts: 

Appropriation  

Expended: 

Pay  Rolls  $1,100.00 

Transfer  Order  No.  15060  43.95 

Telephone  71.28 

Furniture  and  Fixtures  21.78 

Postage,  Stationery'  and  Supplies....  91.99 

Use  of  Auto  3.00 

Clerical  Services  ' 18.00 


$1,350.00 


$1,350.00 

$1,35D.00 

Receipts; 

Appropriation  . . . . 

Outside  Relief  by  City 

$5,500.00 

Expended: 

Rill  55  PniH  

Cash  Orders  Paid  . 

Transfer  Order  No. 

Balance  to  1 924  . . 

15060  

3,192.50 

775.00 

. 

$5,500.00 

$5,500.00 

Relief  by  Other  Cities  and  Towns 


Receipts; 

Appropriation  $4,500.00 

Transfer  Order  No.  15060  818.95 
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Transfer  Order  No.  15060  

Transfer  Order  No.  15060  

350.00 

50.00 

Expended: 

Bills  Paid  . 

Balance  to  19  24  

$4,324.37 

1,394.58 

$5,718.95 

$5718.95 

Mothers’  Aid 

Receipts: 

Appropriation  

Transfer  Order  No.  15060  

Transfer  Order  No.  15060-2  

$5,000.00 

150.00 

325.00 

Expended: 

Bills  Paid  . . . • • 

Cash  Orders  Paid  

Balance  to  1924  

$1,923.47 

3,392.00 

159.53 

$5,475.00 

$5,475.00 

E.  Toothaker  Fund 

Receipts: 

Balance  from  1922  

Interest  on  Fund  1923  

Expended: 

Cash  Orders  and  Bills  Paid 

Balance  to  1924  

$55.28 

1,540.41 

$1,534.32 

61.37 

$1,595.69 

$1,595.69 

A.  C.  3Iai‘ie  Ciu'rier  Fund 

Receipts: 

Balance  from  1922  

Received  from  Trustees 

$2,419.74 

1,000.00 

Expended: 

Shoes  and  Rubbers 

Groceries  and  Provisions  * 

Clothing-  

Balance  to  1924  

$716.21 

343.29 

139.28 

2,220.96 

$3,419.74 


$3,419.74 
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Community  Civic  Fund 
Melrose  High  School,  Glass  of  1918 

Receipts: 

Balance  from  1S22  $9.24 

Interest  on  Liberty  Bond 2.12 

Balance  to  1924  $11.36 


$11.36  $11.36 


Maintenance  in  Hospitals 

Expended: 

Appropriation  $1,200.00 

Expended: 

Care  and  Board  in  Melrose  Hospital . . . $1,136.76 

Transfer  to  Excess  anti  Deficiency.  ...  63.24 


$1,200.00  $1,200.00 

SOLDIERS’  BENEFITS 
General  Administration 

$500.00 

$500.00 


$500.00  $500.00 

Other  Expenses 


Appropriation  $100.00 

Expended: 

Typewriting  $38.50 

Car  Fares  4.50 

Postage  18.02 

Stationery  and  Supplies 30.85 

Miscellaneous  5.50 

Balance  to  Excess  and  Deficiency  ....  2.63 


$100.00  $100.00 


Receipts: 

Appropriation  . 
Expended: 

Salary  of  Agent 


State  Aid 


Due  from  Commonwealth,  November  1924 
Pay  Rolls,  Civil  War $1,838.00 
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Militai’y  Aid 

One-lialf  due  from  Commonwealth,  November  1924 

Receipts: 

Balance  from  1922  $227.50 

Appropriation  500,00 

Expended: 

Pay  Rolls  $582.00 

Balance  to  1924  145.50 


$727.00  $727.00 

Soldiers’  Relief 


Appropriation  ’. $5,000.00 

Expended: 

Overdraft  from  1922  $1.60 

Cash  Orders 3,808.00 

Fuel  696.31 

Medical  Attention  and  Medicine 61.05 

Nursing  47.00 

Rent  30.00 

Balance  to  Excess  and  Deficiency  ...  356.04 


$5,000.00  $5,000.00 


Soldiers’  Burial 

Due  from  Commonwealth,  November  1924 
Bills  Paid  $60.00 


SCR  GOD  DEPARTMENT 
For  Details  see  Report  of  School  Committee 
AdiTiinistration  Salaries 

Receipts: 

Appropriation  $4,400.00 

Transfer  Order  No.  14865  250.00 

Expended: 

Salary  of  Superintendent $4,650.00 


$4,650.00 


$4,650.00 
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Appropriation  $2,600.00 

Expended: 

Salaries  $2,344.38 

Transfer  Order  No.  14865  250.00 

Balance  to  Excess  and  Deficiency  ....  5.62 


$2,600.00  $2,600.00 
Other  General  Expenses 


Receipts: 

Appropriation  $2,180.00 

Cash  Receipts  3.05 

Expended: 

Bills  Paid  $2,171.57 

Balance  to  Excess  and  Deficiency  ....  11.48 


$2,183.05  $2,183.05 


Teachers’  Salaries 

Receipts: 

Appropriation  $189,820.00 

Cash  Refunded  34.46 

Expended: 

Salaries  $184,938.26 


Balance  to  Excess  and  Deficiency  ....  4,916.20 


$189,854.46  $189,854.46 

Text  Books  and  Supplies 

Appropriation  $1  1,775.00 

Expended; 

Bills  Paid  $11,769.94 

Balance  to  Excess  and  Deficiency  ....  5.06 


$11,775.00  $1  1,775.00 

Other  Expenses 


Appropriation  $800.00 

Expended: 

Bills  Paid  $797.73 

Balance  to  Excess  and  Deficiency*  ....  2.27 


$800.00 


$800.00 
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Janitors’  Services 

Appropriation  

Expended: 

Pay  Rolls  

Balance  to  Excess  and  Deficiency  .... 

$15,349.98 

87.17 

$15,437.15 

$15,437.17 

$15,437.15 

Fuel  and  Light 
Appropriation  . ..................... 

Cash  Refund  ........................ 

Expended: 

Fuel  ............................. 

Light  

Miscellaneous  - 

Balance  to  Excess  and  Deficiency  ... 

$12,878.61 

1,311.62 

12.00 

2.77 

$14,200.00 

5.00 

$14,205.00 

$14,205.00 

Maintenance  of  Buildings  and  Grounds 

Appropriation  

Bills  Paid  $14,647.29 

Balance  to  Excess  and  Deficiency.  ..  . 352.71 

$15,000.00 

$15,000.00 

$15,000.00 

Fui*nitiire  and  Furnishings 


Appropriation  $800.00 

Expended: 

Bills  Paid  $668.23 

Balance  to  Excess  and  Deficiency  ....  131.77 


$800.00 

$800.00 

Americanization  Work 

Appropriation  

Expended: 

$2,340.00 

Pay  Rolls  

$2,125.50 

Supplies  

44.57 

Janitors’  Services  

122.00 

4 

Miscellaneous  

6.50 

Balance  to  Excess  and  Deficiency  . . . 

41.43 

$2,340.00 


$2,340.00 
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Science  Department 


v\ppropriation  $1,000.00 

Expended: 

Supplies  $ 786.66 

Car  Fares  1.30 

Balance  to  Excess  and  Deficiency  ....  212.04 


$1,000.00 

$1,000;00 

Department 

Appropriation  

Expended: 

$1,000.00 

Books  and  Supplies  ..............  . 

Part  Payment  on  Piano 

Balance  to  Excess  and  Deficiency  .... 

$492.55 

500.00 

7.45 

$1,000.00 

$1,000.00 

Athletic  Department 

Appropriation  

Expended: 

$1,000.00 

Bills  Paid  

Balance  to  Excess  and  Deficiency  .... 

$984.69 

15.31 

$1,000.00 

$1,000.00 

School  Nurse 

Appropriation  . 

$900.00 

Expended: 

Salary  of  Nurse 

$900.00 

$900.00 

$900.00 

Tuition 

A pprr>pri?^tir»n  

$3,979.00 

Expended: 

Bills  Paid 

Balance  to  Excess  and  Deficiency  .... 

$2,783.99 

1,195.01 

$3,979.00 

$3,979.00 
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Transportation 

Appropriation  $1,100.00 

Expended: 

For  Barge  Service  as  per  Contract  . . . $1,100.00 


$1,100.00 

$1,100.00 

tilBRAHIES 

Salaries  and  Wages 

Receipts: 

Appropriation  . ....  4 

Transfer  Order  No.  15028  

Expended: 

Pay  Rolls  

Balance  to  Excess  and  Deficiency  .... 

$7,521.38 

4.39 

$7,400.00 

125.77 

$7,525.77 

$7,525.77 

Books  and  Periodicals 

Appropriation  

Expended: 

Bills  Paid  $2,996.00 

Balance  to  Excess  and  Deficiency"  ....  4.00 

$3,000.00 

$3,000.00 

$3,000.00 

Binding 

Appropriation  

Expended: 

Bills  Paid  

Transfer  Order  No.  15028  

$474.23 

125.77 

$600.00 

$600.00 

$600.00 

Fuel  and  Light 

Appropriation  

Expended: 

Fuel  

Electric  Lighting  

Miscellaneous  

Balance  to  Excess  and  Deficiency 

$698.57 

285.08 

1.50 

14.85 

$1,000.00 

$1,000.00  $1,000.00 
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Buil(lin.;js,  Janitors’  Supplies,  etc. 


Receipts: 

Appropriation  . $1,080.00 

Transfer  Order  No.  15028  25.00 

E^fpended: 

Labor  and  Repairs  $212.68 

Rent  540.00 

Supplies  30.67 

Plants  16.50 

Painting-  281.00 

Furniture  and  Fixtures 23.00 

Balance  to  Excess  and  Deficiency  ....  1.15 


$1,105.00  $1,105.00 

Other  Expenses 


Appropriation  $500.00 

Expended: 

Transfer  Order  No.  15028  $25.00 

Telephone  72.50 

Supplies  176.43 

Expenses  18.46 

Postage  68.85 

Daily  Papers  12.10 

Rent  of  Deposit  Vault 5.00 

Repairs  67.70 

Miscellaneous  53.32 

Balance  to  Exce.ss  and  Deficiency  ....  .64 


$500.00  $500.00 

RECREATION 

. Pine  Banks  Park 

Appropriation  $1,900.00 

Expended: 

Paid  Trustees  of  Pine  Banks  Park  . . . $1,900.00 

$1,900.00  $1,900.00 


Park  Department 

For  Details  sec  report  of  the  Park  Commission 

General  .Administration,  Salaries  and  Wages 
Appropriation  $200.00 
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Expended: 

Salary  of  Clerk $200.00 


$200.00  $200.00 

Other  Expenses 

Balance  from  1922  $190.45 

Appropriation  100.00 

Expended: 

Bills  Paid  $57.63 

Balance  to  Excess  and  Deficiency  ....  53.82 


$290.45  $290.45 

Parks  and  Gardens,  Salaides  and  Wages 

Appropriation  ‘ $3,000.00 

Expended: 

Pay  Rolls  $1,663.68 

Balance  to  Excess  and  Deficiency  ....  1,336.32 


$3,000.00  $3,000.00 

Other  Expenses 

Appropriation  ' $750.00 

Expended: 

Bills  Paid  $683.95 

Balance  to  Excess  and  Deficiency  ....  66.05 


$750.00  $750.00 

Ell  Pond  Park  Lighting 

Appropriation  $300.00 

Expended: 

Bills  Paid  $^70.00 

^Balance  to  Excess  and  Deficiency  ....  30.00 


$300.00  $300.00 

Development  of  Ice  House  Property 

Balance  from  1922  $930.60 

No  Expenditures: 

Balance  to  1924  $930.60  - 


$930.60 


$930.60 
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Winter  Sports- 

Receipts: 

Appropriation  $1,500.00 

Expended: 

Overdraft  1922  $1.75 

Bills  Paid  and  Pay  Rolls  1,336.35 

Balance  to  1924  161.90 


■ $1,500.00 

$1,500.00 

RemoAal  of  Snow 

Receipts: 

Balance  from  1922  

Expended: 

Pay  Rolls  

Balance  to  Excess  and  Deficiency  .... 

$25.20 

20.70 

$45.90 

$45.90 

$45.90 

Playgrounds,  Salaries  and  Wages 

Appropriation  

Expended: 

Pay  Rolls  $3,099.66 

Balance  to  Excess  and  Deficiency  ....  400.34 

$3,500.00 

$3,500.00 

$3,500.00 

Other  Expenses 

Appropriation  : 

Expended: 

Bills  Paid  

Balance  to  Excess  and  Deficiency  .... 

$1,999.65 

.35 

$2,000.00 

$2,000.00 

$2,000.00 

Batlihouses,  Salaries  and  Wages 

Appropriation  

Expended: 

Pay  Rolls  $770.15 

Balance  to  Excess  and  Deficiency  ....  29.85 

$800.00 

$800.00 


$800.00 
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Improvements  and  Additions 


Appropriation  $250.00 

No  Expenditures: 

Balance  to  Excess  and  Deficiency  ....  $250.00 


$250.00  $250.00 

Otlier  Expenses 


Appropriation  $700.00 

Expended: 

Supplies  $94.65 

Labor  and  Repairs 133.45 

Medical  Supplies  9.07 

Filling  in  Land 22.50 

Rent  of  Boat 5.00 

Miscellaneous  2.9  5 

Balance  to  Excess  and  Deficiency  ....  432.38 


$700.00  $700.00 

CELEBRATIONS  and  ENTERTAINMENTS,  AU  Others 


Appropriation  . . .'. $100.00 

Expended: 

Ringing  Bells $40.00 

Flowers  and  Decorations 51.15 

Balance  to  Excess  and  Deficiency  . . . 8.85 


$100.00  $100.00 


PENSIONS 

Appropriation  $1,975.00 

Fire  Department 

Public  Works  Department 8,400.00 

Cemetery  Department  ^ 235.00 

Library  Department 600.00 

Police  Department  875.00 

Expended: 

Fire  Department $1,975.00 

Public  Works  Department  7,721.95 

Cemetery  Department  231.20 

Library  Department 600.00 

Police  Department  875.00 

Balance  to  Excess  and  Deficiency  ....  681.85 


/ 


$12,085.00  $12,085.00 
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UNCLASSIFIED,  Claims 

Receipts  I 

Balance  from  1922  $201.94 

Transfer  Order  No.  14845  100.00 

Transfer  Order  No.  15031  66.08 

Expended:. 


' Claim  Paid $50.00 

Balance  to  1924 ' 318.02 


$368.02 

JVlemorial  Day 

Appropriation  

G.  A.  R 

American  Legion  Post  No.  90' 

Veteran  Firemens’  Association 

Refund  

Expended: 

G.  A.  R $450.22 

American  Legion  Post  No.  90  176.19 

Veteran  Firemens’  Association 50.00 

Balance  to  Excess  and  Deficiency  ....  23.81 

$700.22  *$700.22 

Printing  City  Ileport 

$1,000.00 

$1,000.00 


$1,000.00  $1,000.00 

Ice  for  Drinking  Fountain 


.Appropriation  $50.00 

Expended: 

Bills  Paid  $26.25 

Balance  to  Excess  and  Deficiency  ....  23.75 


$50.0(3  $50.00 

Insurance 

Receipts: 

Appropriations  $5,000.00 

Cash  Refunds  166.47 


Appropriation 
Expended: 
Bills  Paid  . 


$368.02 


$450.00 

200.00 

50.00 

.22 
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Expended: 

Transfer  Order  No.  14601  $115.42 

Bills  Paid  4,828.83 

Balance  to  Excess  and  Deficiency  ....  222.22 


$5,166.47  $5,166.47 

i^ortraits 

Receipts: 

Balance  from  1^22  ...............  $260.00 

Transfer  Order  No.  14325  75.00 

Transfer  Order  No.  14326  75.00 

. Transfer  Order  No.  14628  75.00 

Expended: 

Bills  Paid  $225.00 

Balance  to  1924  260.00 


$485.00  $485.00 

Soldiers’  Compensation,  Equalization  of  Pay. 

Balance  from  1922  $155.87 

Balance  to  1924  $155.87 


$155.87  $155.87 

^^u^icipal  Organ  Concerts. 

Appropriation  $500.00 

Expended 

Services  of  Organist  $165.00 

Printing  and  Advertising  69.13 

Distributing  Posters 3.75 

Hall  Rent 120.00 

Balance  to  Excess  and  Deficiency  ....  142.12 


$500.00  $500.00 

American  Legion  Post  No.  90,  Headquai’tei's 

Appropriation  . $900.00 

Expended: 

Rent  of  Rooms  ....  ........  $900.00 


$900.00 


$900.00 
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Testimonial  to  Clarence  H.  DeMar 

Appropriation  

Expended: 

Bills  Paid  $200.00 


$200.00 


Treniont  Street  Property 

Receipts: 

For  Rental  

Expended: 

Balance  to  Excess  and  Deficiency  ....  $64.00 


$64.00 

Memorial  Tablet  in  G.  A.  R.  Hall  to  Soldiers  and 
Spanish  VVar, 


Receipts: 

Balance  from  1922  

Expended: 

Tablet  $400.00 

Installing-  10.80 

Wreath  for  Tablet 3.00 

Balance  to  1924  . 86.20 


$500.00 


Care  of  Capt.  P.  J.  Laffey 

Receipts: 

Transfer  Order  No.  143  74  

Transfer  Order  No.  14535  


Expended: 

Melrose  Hospital $45.00 

Balance  to  1924  75.00 


$120.00 


Hold-Up  and  Robbery  Insiiranec'. 

Receipts: 

Transfer  Order  No.  14601  

Expended: 

Bills  Paid  $115.42 


[ 


^$200.00 

$200.00 

$64.00 

$64.00 
Sailors  in 

$500.00 


$500.00 

$45.00 

75.00 

$120.00 

$115.42 


V 


$115.42 


$115.42 
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WATER  DIVISION 
Maintenance 

Receipts:* 

Appropriation  

Cash  

Transfer  Order  No.  15051 A 

Transfer  Order  No.  15112  

Expended : 


Overdraft  from  1922  $1,538.23 

Transfer  Order  No.  14824  ...........  '450.00 

Pay  Rolls  . 15,496.11 

Lumber,  Stock  and  Supplies 3,979.64  • 

Expressag-e,  Team  Hire  & Freightage  180.41 

Liability  Insurance  3 93.40 

Telephone  120.29 

Garage  Rent  98.00 

Stationery,  Printing  and  Postage  .....  277.18 

Miscellaneous  131.86 

Overdraft  to  1924  


$22,665.12 


$61.93 

3,08^.23 

150.36 

3,417.80 

874.26 

166.23 

3.38 

345.16 


$8,106.38 


Public  Scales 

Cash  Received  (Fees)  

Expended: 

Repairs  to  Scales  $20.72 

Balance  to  Excess  a.nd  Deficiency  ....  19.18 


Inside  Service 

Receipts: 

Cash  Estimates,  etc 

Expended: 

Overdraft  trom  192  2 

Pay  Rolls  

Team  Hire  

Supplies  

Estimates  Refunded 

Insurance  and  Tools  

Gas  and  Oil  

Balance  to  1924  


$20,000.00 

388.82 

1,000.00 

1,154.32 


121.98 


$22,665.12 


$8,106.38 


$8,106.38 


$39.90 


$39,90 


$39.90 
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Cemetery  Depai’tment — Maintenance 


Balance  from  1922  . . . 

Appropriation  

Expended: 

Salary  of  Committee  $75.00 

Salary  of  Superintendent 1,800.00 

Salary  of  Clerk  156.00 

Pay  Rolls  13,353.10 

Disability  Pay  835.04 

Shrubs,  Flowers,  Dressings,  Tools 

and  Supplies 1,175.39 

Stationery'  Printing,  Postage  and 

Telephone  176.91 

Repairs  to  Equipment 240.86 

Liability  Insurance 113.12 

Engineering  72.50 

Fuel  and  Light  . . . . ; 71.32 

Miscellaneous  34.52 

Balance  to  Excess  and  Deficiency  .....  4.60 


$18,108.36 


Intei'cst 


Balance  from  1922  ■. 

Appropriation  

Received  on  Bank  Deposits  

Received  on  Taxes  and  Assignments  .... 

Accrued  on  Bonds  and  Notes  Sold 

Expended: 

On  Revenue  Loans ' $17,095.67 

On  Municipal  Loans  . . 9,538.44 

On  School  House  Bonds 2,730.00 

On  Sew'er  Bonds  14,523.75 

On  Surface  Drainage  Bonds 8,868.75 

On  Auditorium  Bonds 720.00 

On  Park  Bonds 150.00 

On  Toothaker  Fund  61.37 

Transfer  Order  No.  14887  6,000.00 

Balance  to  Excess  and  Deficiency  ....  34,810.86 


$108.36 

18,000.00 


$18,108.36 


$25,459.91 
43,349.18 
3,825.98 
1 9,831.56 
2,032.28 


$94,498.84  $94,498.84 
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AGENCY,  TRUSTS  AND  INn:ST31ENT  TRANSACTIONS 


Agency 

Guarantee  Deposits,  Balance  from  1922.  $50.00 

Certified  Checks,  etc 2,050.00 

Expended: 

Checks  returned  $1,100.00 

Balance  to  1924 1,000.00 


$2,100.00  $2,100.00 

$46,560.00 

28,652.62, 

23,547.37 

15,293.01 

471.68 

2,441.56 

1,935.89 

16,476.00 

237-98 

$106,963.49 

28,652.62 


$135,616-11  $135,616-11 

Trusts 

Sarah  E.  Fitch  School  Fund: 

Balance  from  1922 

Interest  for  1923 

Balance  to  19  24 


Levi  S.  Gould  Medal  Fund: 

Balance  from  19  22  

Interest  for  1923  

Expended: 

For  Die  and  Medal 

Balance  to  1924 


N.  F.  Hasseltine  Fund 
Balance  from  1922  . 
Interest  received  1923 


$13.72  $13.72 


$177.80  $177.80 

$207.27 

42.50 

$78.00 

171.77  ' • ■ 


$249.77  $249.77 

$9.47 

4.25 


$177.80 


$147.80 

30.00 


Taxes: 

State  

County  

Metropolitan  Sewer  . . 
Metropolitan  Park  . . . 

State  Highway 

Charles  River  Basin  . . 
Municipal  'Auditing  . . 

War  Bonus 

Fire  Prevention 

Expended: 

Paid  State  Treasurer  . 
Paid  County  Treasurer 
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Expended 

Paid  for  Gold  Piece  $5.00 

Balance  to  1924  8.72 

.lohn  C.  F.  Slayton  Organ  Fund 

Received  from  New  York  City $400.00 

Deposited  in  Melrose  Savings  Bank..  $400.00 


$400.00  $400.00 


NON-REVENUE 
lioans  Authorized 

Order  No.  14145,  Purchase  Equipment  for  Remov- 
al of  Snow  $3,000.00 

“ 14372,  Water  Construction  10,000.00 

“ 14371,  Sewer  Construction  10,000.00 

“ 14533,  Purchase  land  of  Sprague  Porter 

Street  .• ......  3,650.00 

13979B,  Heywood  Avenue  Construction.  3,125.00 

“ 14598,  Schoolhouse  Construction  75,000.00 

“ 14696,  Water  Construction  10,000.00 

“ 14842,  Schoolhouse  Construction  64,000.00 


^ $178,775.00 

Loans  Issued  '. 111,650.00 


$67,125.00 


Piuxihase  of  Equipment  for  RemoA-al  of  Snow 

Receipts: 

Loan  Order  No.  14145  $3,000.00 

Transfer  Order  No.  14816  2,740.00 

Expended 

Tractors  and  Snow  Plows  $5,729.90 

Stock,  Labor  and  Repairs  10.10 


$5,740.00  $5,740.00 


SEAVER  DIA^ISION — Private  Sewers  ' 


Receipts: 

Balance  from  1922  : $986.23 

Cash  (Estimates  Received)  10,44  9.46 
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Expended 

Insurance  and  Tools 

Estimates  Refunded  

Pay  Rolls  . : 

Metropolitan  District  Commission  . . . . 

Wood  

Team  Hire  

Stock  and  Labor  

Trench  

Miscellaneous  

Balance  to  1924  


$1,037.53 

911.81 

6,746.70 

35.00 

13.75 

281.78 

1,820.08 

394.95 

3.00 

191.09 


$11,435.69 


Construction 

Receipts: 

Balance  from  1922  

Cash  

Loans  Authorized  No.  14371 

Transfers  


Expended: 

Pay  Rolls  $9,946.93 

Rent,  Railroad  and  Storage 16  6.00 

Teams,  Stock,  Insurance  and  Tools...  2,436-56 

Miscellaneous  19.90 

Transfers  1,772.79 

Balance  to  1924  ' 676.84 


$15,019.02 


Sui'face  Drainage  Construction 

Receipts: 

Balance  from  1922  

Cash  


Expended: 

Pay  Rolls  $3,428.03 

Lumber  4 9.39 

Stock  and  Supplies  1,751.80 

Roller  and  Repairs  to  Tools 2.85 

Labor  52.38 

Use  of  Auto  62.50 

Loss  of  Time  Account  of  Injuries....  52.50 


$11,435.69 


$420.24 

89-16 

10,000.00 

4,509-62 


$15,019.02 


$5,901.10 

60.00 
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Team  Hire  , 398-48 

Insurance  and  Tools  . - 290.19 

Overdraft  to  1924  ................. 


$6,088-12 


HIGHAVAYS 
Continuous  Walks 

Receipts  t 

Balance  from  1922 

Assessments  Collected  1923  .........  . 

Expended 

Transfer  Order  No.  14824  .......... 

Pay  Rolls  ........................ 

Horse  and  Team  Hire  

Auto  Hire  and  Labor  .............. 

Curbing-  

Sods  

Loam  . . 

Granolithic  Walks  

Stock,  Insurance  and  Tools  

Miscellaneous 

Balance  to  1924  . 


$450.00 

2,859.x5 

653.16 

42.L8 

3,565.01 

18>.46 

49.00 

3,915.57 

338.43 

30.98 

.6,026.46 


$18,117.40 

Cross  Walks  and  Gutters 


Balance  from  1922  

Expended: 

Pay  Rolls  $59.10 

Stock,  Insurance  and  Tools  74.91 

Team  Hire  30.00 

Balance  to  1924  1,369.21 


$1,533.22 

East  Foster  Street  Construction 


Balance  from  1922  

Expended: 

Pay  Rolls  312.03 

Roller,  Insurance  and  Tools  27.50 

Team  and  Truck  Hire 304.44 

Balance  to  1924  213.47 


127.02 

$6,088-12 

$10,894.12 

7,223-28 


$18,117.40 

$1,533.22 


$1,533.22 

$857.44 


$857.44 


$857.44 
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Main  Street  Construction 

Balance  from  1922  ””  ' $116. SI 

Transfer  Order  No.  14265  $116.31 


$116.31 

$116.31 

Sears  A\enue  Construction 

Balance  from  1932  

No  Expenditure,  Balance  to  19  24.  .... . 

$7.50 

$7.50 

$7.50 

$7.50 

Oident  Place  Construction 

Balance  from  1922  

Expended: 

$44.45 

Transfer  Order  No.  14265  

$44.45 

$44.45 

$44.45 

Waverly  Place  Construction 

Balance  from  1922  $595.62 

Expended: 

Transfer  Order  No.  14265  $595.62 


$595.62 

$595.62 

Appleton  Street  Macadam 

Balance  from  1922  

Expended: 

Pay  Rolls  $30.67 

Concrete,  Insurance  and  Tools 71.47 

Team  Hire  and  Labor 83-19 

Balance  to  1924  512.05 

$697.38 

$697.38 

$697-38 

Rogers  Street  Construction 

Balance  from  1922  

$1,761-65 

$151.73 

Expended: 

Transfer  Order  No.  14265  ............  $1,761-65 

$151-73 

$1,761.65 

$1,761.65 
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Rogei's  Street  Macadam 

Balance  from  1922  

Expended: 

Transfer'Order  No.  14265  $151.73 


$151.73 

\Var\vick  Road  Constiaiction 

Balance  from  1922  . 

Expended: 

Pay  Rolls  $11.58 

Recording  4.79 

Insurance  and  Tools  7.24 

Balance  to  1924  5,583.30 


$5,606.91 

Russell  Street  Construction 

Balance  from  1922  

No  Expenditures,  Balance  to  1924 $11,995.23 


$11,995.23 

Wyoming  Heights  Construction 


Balance  from  1922  

Expended: 

Pay  Rolls  $464.04 

Team  Hire  and  Roller  117.75 

Stock,  Insurance  and  Tools  74.84 

Balance  to  1924  1,754.91 


$2,411.54 

North  Avenue  Macadam  and  Curb 


Balance  from  1922  

Expended: 

Pay  Rolls  $1,094.47 

Roller  198.32 

Truck  and  Team  Hire  486.01 

Asphalt  492.00 

Stock,  Insurance  and  Tools  1,193.75 

Balance  to  1924  136.28 


$3,600.83 


t 


$151.73 

$151.73 

$5,606.91 


$5,606.91 

$11,995.23 

$11,995.23 

$2,411.54 


$2,411.54 

$3,600.83 


$3,600.83 
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Heywood  Avenue  Construction 


Loan  Authorized  No.  13979  

Expended: 

Pay  Rolls  $430.28 

Roller  10.83 

Granolithic  Walks  1,036.02 

Team  Hire  96.96 

Stock,  Insurance  and  Tools  23.84 

Balance  to  1924  1,527.07 


$3,125.00 

f 


$3,125.00  $3,125.00 


Purchase  of  Sprague  and  Fernald  Lots  LjTide  and  Potter  Streets 

Loan  Authorized  No.  14533  $3,650.00 

Expended: 

Paid  Harold  A.  Sprague  $2,500.00 

Paid  Clarence  T.  Fernald l,150.0u 

, $3,650.00  $3,650.00 


Scliool  Department 


Schoolhouse  Construction 


Loan  Authorized  No-  13925 
Loan  Authorized  No.  145  98 
Loan  Authorized  No.  14842 
Transfer  Order  No.  14899.  . 
Expended: 

Addition  to  Washington 
School: 

Architects  & Engineers 
Building,  Plumbing, 

Lighting,  etc 

Heating  & Ventilating. 
Chimney  Construction 
Clerk  of  Works 


$190,000-00 

75.000. 00 

64.000. 00 

6,000.00 


$4,638.04 

27,267.15 

3,822.45 

1,806.25 

131-40  $37,665.29 


Meadows  School: 

Architects  & Engineers 

Building  

Clerk  of  Works 

Incidentals  


$5,570.28 

13,672.25 

106.44 

111.50  19,460.47 
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Ward  7 School: 

Architects  & Engineers 

Purchase  of  Land 

Building  

Clerk  of  Works 

Incidentals  


$1,519.15 

500.00 

7,573.50 

32-16 

6.50  9,631.31 


$66,757.07 

Balance  to  1924 268,242.93 


$335,000.00 

WATER  DIVISION 


. Construction 

Receipts: 

Loan  Authorized  No.  14372  

Loan  Authorized  No.  14696  

Expended: 

Overdraft  from  1922  $2,378.21 

Pay  Rolls  ' 7,884.28 

Meters  and  Couplings  1,444.44 

Stock  7,369.16 

Repairing  Tools  35.05 

Auto  Hire  and  Labor  120.83 

Team  Hire  305.53 

Insurance  and  Tools  635.3  9 

Gas  and  Oil  34.87 

Roller  8.33 

Miscellaneous  7.73 

Overdraft  to  1924  


$20,223.82 


Pay  Roll  Tailings 

Balance  from  1922  

Additional  1923  


Balance  to  1924  $589.81 

Reserve  Fund  (15%  on  Contracts) 

Balance  from  1922  

Expended: 

Bills  Paid  $2,824.21 


$335,000.00 

$10,000.00 

10,000.00 


223.82 

$20,223.82 

$581.91 

7.90 

$589.81 

$2,824.21 


$2,824.21 


$2,824.21 
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PREMIUM  FUNDS 
Surface  Drainage  Loan 

Balance  from  1922  $182.40 

Expended: 

Transfer  to  Revenue  1923  $182.40 


$182.40 

$182.40 

Balance  from  1922  . . . 

Cash  Received  1923  . . 

Expended: 

Transfer  to  Revenue 

Balance  to  1924  . . . . 

Sewer  Loan 

1923  

$182.40 

31.00 

$182.40 

31.00 

f $213.40 

$213.40 

Balance  from  1922  . . . 

Cash  Received  1923  . . 

Expended: 

Transfer  to  Revenue 

Balance  to  1924  .... 

Water  Loan 

1923  

$148.87 

33.50 

$148.87 

33.50 

$182.37 

$182.37 

Balance  from  1922  . . . 

Cash  Received  1923  .. 

Expended: 

Balance  to  1924  . . . . 

Temporary  Loan 

$34.68 

$25.32 

9.36 

$34.68 

$34.68 

Balance  from  1922  . . . 
Expended: 

Transfer  to  Revenue 

Municipal  Loan 

1923  

$305.49 

$308.49 

. 

$305.49 

$305.49 

Received  1923  

Balance  to  1924  

School  Loan 

$327.50 

$327.50 

$327.50 


$327.50 
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SINKING  t’UNDS 

Received  from  Sinking  Fund  Commissioners 


Expended 

Surface  Drainage  Bonds  Paid , $10,000.00 

Water  Bonds  Paid  5,000.00 


$15,000.00 


Sewer  Loan  Sinking  Fund 


Balance  from  1922  $296,947.75 

Interest  and  gams  on  investment 12,805.38 

Payments: 

Accrued  Interest 

Expenses  

Balance  to  1924  


$309,753.13 


Surface  Drainage  Loan  Sinking  Fund 


Balance  from  1922  $68,399.13 

Budget  Appropriation  2,502.71 

Interest  and  gains  on  Investments 2,877.08 


Payments: 

Bonds  Matured^  . . . 
Accrued  Interest  . . 
Loss  on  Bonds  Sold 

Expenses  

Balance  to  1924  .. 


$73,778.92 


School  Loan  Sinking  Fund 


Balance  from  1 922  $41,058.01 

Budget  Appropriation  2,592.56 

Interest  and  gains  on  Investments 1,743.34 

Payments: 

Accrued  Interest 

Expenses  

Balance  to  1924  


$15,000.00 


$15,000.00 


$329.45 

12.25 

309,411.43 


$309,753.13 


$10,000.00 

83.25 

8.82 

3.10 

63,683.75 


$73,778.92 


$82.17 

2.00 

45,314.74 


$45,398.91  $45,398.91 
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Water  Loan  Sinking  Fluids 

Balance  from  1922  $42,385.13 

Interest  and  gains  on  Investments  ....  1,656.31 

Payments; 

Bonds  Matured  

Accrued  Interest  and  loss  on  Bonds.  . . 

Expenses  

Balance  to  1924  


$5,000.00 

92.60 

3.05 

38,945.79 


$44,041.44  $44,041.44 


Cemetery  (Peri>etiial  Care)  Fimtls 


Balance  from  1922  $81,259.25 

Received  for  Care  of  Lots  $5,149.00 

Received  for  Care  of  Single  Graves  ....  930.00  6,079.00 


Balance  to  1924 


$87,338.25  $87,338.25 


SCHEDULE  OF  CITY  PROPERTY 


Fire  Department: 

Central  Fire  Station  $20,000.00 

Hose  No.  3,  Building  and  Land 4,275.00 

Hose  No.  4,  Building  and  Land  2,350.00 

Equipment  and  Personal  Property.  . . 45,155.75 

Fire  Alarm  System  17,025.00 


$88,8(05.75 


Police  Department: 

Equipment  and  Personal  Property.  . . $7,834.00 

Police  Signal  System  5,975.25  13,809.25 


Health  Department; 

Personal  Property  $100.00  100.00 


Forestry  Department. 

Equipment  and  Personal  Property  . . $1,908.20  1,908.20 


Public  Library  Department: 

Building  and  Land  

Books,  Fixtures,  etc.  . . . 


Park  Department; 

Buildings,  Lahd  and  Equipment $937.00  937.00 


$40,600.00 

' 61,000.0o  lOl.’OOO.OO 
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Cemetery  Dept: 

Building-  and  Land  $36,100.0(t 

Equipment,  etc 654.50 

Water  System  900.00 


School  Department: 

Building  and  land  $430. 396. vO 

Heating  Apparatus  21,509.00 

Books,  Furniture  and  Fixtures 48,293.00 

School  Buildings  incompleted  66,757.07 


Weights  and  Measures  Department 

Equipment  and  Fixtures  ..T $711.80 


Public  Works  Department: 

City  Hall  Building  and  Land $142,400.00 

Furniture  and  Fixtures  10,000.00 


Auditorium: 

Building,  Land,  Furniture  and  Fixtures  $180,450.00 


Highway  Division: 

Building  and  Land  $15,350.00 

Crusher  Plant  4,800.00 

Equipment  24,317.00 


Sewerage  System: 

Cost  of  Construction  to  Dec.  31,  1922.  . $543,528.00 

Additional  1923  9,832.56 

• 1 

Surface  Drainage  System: 

Cost  of  Construction  to  Dec.  31,  1922..  $290,908.28 

Additional  1923  6,088.12 


Water  System: 

Cpst  of  Construction  to  Dec.  31,  1922.  . $554,709-85 

Additional  1923  20,223-82 


37,654.50 

566,955.07 

711.80 

152.400.00 

180.450.00 

$44,467.00 

553,360.56 

296,996-40 

574,933.67 


$2,707,852-20 
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Report  of-  City  Clerk 


Licenses  and  fees  received  in  the  City  Clerk’s  department  from 
January  1,  1923  to  December  31,  1923. 

Intention  Marriages,  254  @ $1.00  $254.00 

Chattel  Martgages,  76  @ $2.00  152.00 

Release  of  Mortgages,  2 7 @ 50c  13.50 

Optometrist  License,  1 @ 50c .50 

Doctor’s  License,  2 @ 25c  .50 

Bus  License,  14  @ 25c  . . 3.50 

Motor  Vehicle  License,  12  @ $10.00  120.00 

Drivers  License,  8 @ $1.00  8.00 

Carriage  License,  8 @ $1.00  8.00 

Auctioneers’  License,  11  @ $2.00  22.00 

Bowling  Alleys  License,  2 @ $10.00  20.00 

Gunpowder  and  Firearms,  1 @ $1.00  1.00 

Pool  and  Billiards,  7 @ $5.00  35.00 

Junk  Licenses,  7 @ $10.00  70.00 

Second-hand  junk  Shops,  1 license  @ $10.00  10.00 

Express  and  Jobbing  Licenses,  34  @ $1.00  34.00 

Intelligence  Office,  1 @ $1,  1 @ $2.00 3.00 

Miscellaneous  Licenses  188.25 

Garages  75.75 

Garages  2 7.00 

December  31,  1923. 

$1,046.00 

Paid  City  Treasurer,  April  10  to  Dec.  31,  1923  $1046.00 

• Respectfully  submitted, 

W.  De  HAVEN  JONES, 


City  Clerk. 


Report  of  City  Collector 


Paid  to  Treasurer  on  Taxes  $772,268.19 

Street  Sprinkling- 5,561.93 

Water 56,635.38 

Water  Summons 138.20 

Sewers 4,222.98 

Sewer  Interest 697.91 

Sidewalks . 7,232.30 

Sidewalks  Interest 1,3  74.41 

' Betterments 6,042.11 

Betterments  Interest  869.50 

Collector’s  Receipts  829.47 

General  Interest  15,607.60 

Moth  81.60 

Takings  and  Possessions 3,480.31 

Takings  and  Possessions  Interest  1,300.85 

Takings  and  Possessions  Street  Sprinkling 102.06 

Public  Works  Dept.  Sale  of  Junk 172.83 

Water  1924  18.00 


$876,635.63 

Respectfully  submitted, 

WILLIAM  A.  CARRIE, 

City  Collector. 


Report  of  City  Physician 


To  the  Honorable  Mayor  and  Board  of  Aldermen: 

Visits  made  for  the  Charity  Department: 

To  patients  in  their  homes 107 

Office  calls 63 

Visits  made  for  the  Health  Department: 

To  patients  in  their  homes', 9 7 

To  patients  in  the  hospital 14 

Visits  of  inspection  and  consultation 115 

Office  treatment  for  pupils  of  the  public  schools 56 

Examinations,  order  of  Mayor 2 

Visits  for  the  Police  Department 7 

Vaccinations  63 

S 

Respectfully  submitted, 

CLARENCE  P.  HOLDED. 

City  Physician. 


Report  of  City  Treasurer 


Melrose,  Mass.,  April  9,  1924 

To  the  Honorable, 

The  Mayor  and  Board  of  Aldermen. 

Gentletmen: 

I beg  to  hand  you  herewith  my  report  of  the  operations  of 
the  Treasury  Department  for  the  year  1923.  '■ 

, Yours  respectfully, 

W.  R.  Lavender, 

City  Treasurer, 


Cash  Statement  for  1923 

Cash  in  Bank  and  Office  Jan.  1st.  1923  65,408.61 

Receipts  Jan.  1,  1923  to  Dec.  31  1923  2,113,900.61 


2,179,309.22 

Payments  Jan.  1,1923  to  Dec.  31,  1923  1,953,342.28 


Balance,  Cash  in  Bank  and  Office  Dec.  31,  1923  225,966.94 

For  details  see  Report  of  City  Auditor, 


W.  R.  Lavender, 

City  Treasurer. 
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CITY  OF  MELROSE 


CASH  RECEIPTS  FOR  1923 

Showing  the  Different  Sourceri  of  the  City  Revenue  and  the  Amount 
Received  from  Each,  as  Required  by  Chapter  5, 

Section  3 City  Ordinances. 

Tax  Taking  3,480.31 

Soldiers’  Exemption  ..^ 2,607.13 

Taxes  1920  7,021.03 

Taxes  1921  60,379.58 

Taxes  1922  • 192,203.06 

Taxes  1923  512,703.62 

Bank  and  Corporation  Tax  15,806.05 

Street  Railway  Tax  9 56.79 

Income  Tax  63,139.45 

Licenses,  All  Others 660.50 

Permits,  Marriage  238.00 

Permits,  All  Others  13.00 

Fines  and  Forfeits,  Court  Fines  44p.84 

Dog  Tax  1,497.02 

Street  Sprinkling  5,663.99 

Moth  Extermination  9 9.10 

Sewer  Assessments  4,222.98 

Sidewalks  and  Curbing  Assessments  7,232.30 

Betterments,  Forest  St 21.10 

“ Morgan  St 4.40 

“ Warwick  Road  2,630.42 

“ E.  Wyoming  Ave 19.95 

“ Nowell  Road  25.24 

Spear  St 116.73 

Corey  St , 135.58 

“ Hancock,  Church  and  Mountain  Ave...  136.70 

“ E.  Emerson  St v 14.28 

“ Garfield  Road  2.38 

“ First  St 43.17 

“ Harold  St 19.95 

“ Lynde  Ave 111.58 

“ Stevens  Road  181.27 

“ Hopkins  St 72.04 

Argyle  St • 15.91 

“ Natalie  Ave  83.75 

“ Folsom  Ave 261.38 

“ Lincoln  St 92.07 

“ Garden  St 47.55 

“ Geneva  Road  9.48 

“ Sears  Ave 3 75.99 
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Orient  Place  100.78 

“ Orient  Park  347.66 

“ Waverley  Place  *•  419.77 

“ Sanford  St 63.72 

“ Rogers  St . 689.26 

Collectors  Receipts  829.47 

City  Clerk,  Receipts  529.00 

Public  Works,  Receipts  20.00 

Engineering  Other  Expenses  5.27 

City  Hall,  Other  Expenses  9.48 

City  Hall,  Receipts  792.21 

Auditoriuni,  Other  Expenses  4.73 

Auditorium  Building  Receipts  . . . : 6,158.05 

Police  Receipts  52.00 

Fire  Department,  Other  Expenses  1.15 

Fire  Department  Receipts  75.37 

Sealer  Weights  and  Measures,  Receipts  124.86 

Forestry,  Care  of  Trees  53.42 

Forestry,  Planting  Trees  174.00 

Health  Dept.  Quarantine  and  Contagious  Disease  ....  25.00 

Health  Department,  Other  Expenses  10.00 

Health  Department,  Collection  of  Garbarge  227.50 

Health  Department,  Receipts  328.43 

Sewer  Maintenance,  Receipts  116.23 

Sewer  Construction,  Receipts  88.86 

Sewer  Private,  Receipts  10,449.46 

Surface  Drainage  Construction  60.00 

Surface  Drainage  Maintenance  415.16 

Collection  of  Ashes  55.56 

Killing  Dogs  59.00 

Highways,  Street  Lighting  270.00 

Highways,  Repairing  2,428.07 

Highways,  Sidewalks,  Individual  Walks  1,968.51 

Highways,  Snow  Removal  and  Sanding  9.90 

Charity,  Receipts  4,619.18 

Commonwealth  of  Massachusetts  2,721.92 

Schools,  Other  General  Expenses  3.05 

Schools,  Teachers  Salaries,  Receipts  34.46 

Schools,  Text  Books  and  Supplies  7.76 

Schools,  Receipts  5,302.13 

Library,  Receipts  3.00 

Park  Department,  Receipts  288.53 

Memorial  Day  .22 

Fire  Loss,  City  Hall  Basement  Insurance 312.00 
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Pire  Loss,  Sewer  Yard,  Insurance  431.41 

LTnclassified  Insurance  166.47 

Rental  of  Tremont  St.  Property  64.00 

Water,  Income  56,800.83 

Water,  Maintenance  38  9.09 

Water,  Inside  Service  * 8,106.38 

Public  Scales  Receipts  3 9.90 

Cemetery  Receipts  10,428.85 

Cemetery  Interest  Received  on  Trust  Funds  3,252,36 

Interest  Receipts  25,747.46 

Temporary  Loans  725,000.00 

Permanent  Loans  12,150.00 

School  Bonds  265,000,000.00 

Sewer  Bonds  10,000.00 

Water  Bonds  20,000.00 

Water  Loan,  Premium  Fund 38.00 

Sewer  Loan,  Premium  Fund  31.00 

School  House  Loan  Premium  Fund 327.50 

Temporary  Loan  Preimium  Fund  9.36 

Surface  Drainage  Loan  Sink  Fund  Commissioners.  . . 10,000.00 

Water  Loan,  Sink  Fund  Commissioners  5,000.00 

Cemetery  Trust  Fund  6,129.00 

E.  Toothaker  Fund  61.37 

Pay  Roll  Tailings  and  Unclaimed  Amounts 7.90 

Ambulance  Fund  20.00 

Guaranty  Deposit  2,050.00 

Cemetery  Trust  Fund  Investment  Account 28,131.06 

Levi  S.  Gould  School  Medal  Fund  42.50 

A.  C.  Marie  Currier  Fund  1,000.00 

Sarah  E.  Fitch  Fund  30.00 

Norman  F.  Hasseltine  Fund  4.2  5 

Ccmmunity  Civics  Fund  2.12 

J.  C.  F Slayton  Organ  Fund 40000 


$2,113,900.61 


/ 
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E.  TOOTHAKER  FUND 

Receipts  in  1923  61,3  7 

AAIBUUANCE  FUND 

Receipts  in  1923  20,00 

LEVI  S.  GOULD  SCHOOL  MEDAL  FUND 

Receipts  in  1923 42,50 

A.  C.  MARIE  CUPU'rilR  FUND 

Receipts  in  1923  1,000,00 

SARAH  E.  FITCH  FUND 

Receipts  in  1923  30,00 

NORMAN  F.  HESSELTINE  FUND 
Receipts  in  1923  4,25 

lOOTH  ANNIVERSARY  TOWN  OF  MELROSE  FUND 
Receipts  in  1923  1.95 

COMMUNITY  CIVICS  FUND 

Receipts  in  1923  2,1  2 

i 

J.  C.  F.  SLAYTON  ORGAN  FUND 
Receipts  in  1923  400.00 
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CEMETERY  TRUST  FUND 


Amount  in  Fund  Jan.  1,  1923  $82,021.05 

Added  to  Fund  in  1923  6,3  29.00 


88.150.05 

Security  in  Fund  Dec.  31,  1923  $88,1  50.00 

Cash  in  Fund  uninvested  .00 


88,150.05 


$88,150.05 


$88,150.05 


CEMITTERY  TRUST  FUND 

UIST  OF  Sli:CLIiITIKS  IX  FUND  f)CC.  31, 


Security 

No. 

Dated 

Due 

Date 

Amouiit 

City 

of 

Melrose 

Note 

138 

Jan. 

24, 

1921 

Jan. 

24,  1924 

4% 

$1,000.00 

City 

of 

Melrose 

Note 

182 

Feb. 

6, 

1922 

Feb. 

6,  1924 

41/4% 

1,000.00 

City 

of 

Melrose 

Note 

183 

Feb. 

6, 

1922 

Feb. 

6,  1925 

4V4% 

1,000  00 

City 

of 

Melrose 

Note 

185 

Feb. 

6, 

1922 

Feb. 

6,  1924 

4y4% 

1.000.00 

City 

of 

Melrose 

Note 

145 

Mar. 

6, 

1921 

Mar. 

6.  1927 

4Vj% 

1,000.00 

City 

of 

Melrose 

Note 

146 

Mar. 

6, 

1921 

Mar. 

6.  1928 

4’/^% 

1,000.00 

City 

of 

Melrose 

Note 

147 

Mar. 

6, 

1921 

Mar. 

6,  1929 

4%% 

1,000.00 

City 

of 

Melrose 

Note 

May 

20, 

1918 

May 

20,  1924 

4% 

500.00 

City 

of 

Melrose 

Note 

126 

June 

1, 

1920 

June 

1,  1924 

4% 

1,000.00 

City 

of 

Melrose 

Note 

127 

June 

1, 

1920 

June 

1,  1925 

4% 

1,000.00 

City 

of 

Melrose 

Note 

187 

June 

19, 

1922 

June 

19,  1924 

4% 

1,000  00 

City 

of 

Melrose 

Note 

232 

June 

26, 

1923 

June 

26,  1924 

4% 

1,650.00 

City 

of 

Melrose 

Note 

233 

June 

26, 

1923 

June 

26,  1925 

4% 

1,000.00 

City 

of 

Melrose 

Note 

234 

June 

26, 

1923 

June 

26,  1926 

4% 

1,000.00 

City 

of 

Melrose 

Note 

75 

July 

7, 

1919 

July 

7,  1924 

4% 

1,000.00 

City 

of 

Melrose 

Note 

199B 

Aug. 

3, 

1922 

Aug. 

3,  1924 

4% 

700.00 

City 

of 

Melrose 

Note 

199A 

Sept. 

11. 

1922 

Sept. 

11,  1924 

4% 

1,000.00 

City 

of 

Melrose 

Note 

200A 

Sept. 

11, 

1922 

Sept. 

11,  1925 

4% 

1,000.00 

City 

of 

Melrose 

Note 

201A 

Sept. 

11, 

1922 

Sept. 

11,  1926 

4% 

500.00 

City 

of 

Melrose 

Note 

100 

Sept. 

18, 

191-j 

Sept. 

11,  1924 

4% 

500.00 

City 

of 

Melrose 

Note 

10 

Nov. 

25. 

191'! 

Nov. 

25,  1924 

4% 

2,000.00 

City 

of 

Melrose 

Note 

11 

Nov. 

25, 

1914 

Nov. 

25,  1925 

4% 

2,000.00 

City 

of 

Melrose 

Note 

12 

Nov. 

25, 

1914 

Nov. 

25,  1926 

4% 

2,000.00 

City 

of 

Melrose 

Note 

13 

Nov. 

25, 

1914 

Nov. 

25,  1927 

4% 

2,000.00 

City 

of 

Melrose 

Note 

14 

Nov. 

25, 

1914 

Nov. 

25,  1928 

4% 

2,000.00 

City 

of 

Melrose 

Note 

15 

Nov. 

25, 

1914 

Nov. 

25,  1929 

4% 

2,000.00 

City 

of 

Melrose 

Note 

225 

Nov. 

29, 

1922 

Nov. 

29,  1924 

4% 

1,000.00 

City 

of 

Melrose 

Note 

226 

Nov. 

29, 

1922 

Nov. 

29,  1925 

4% 

1,000.00 

City 

of 

Melrose 

Note 

227 

Nov. 

29, 

1922 

Nov. 

29,  1926 

4% 

1,000.00 

City 

of 

Melrose 

Note 

228 

Nov. 

29, 

1922 

Nov. 

29,  1927 

4% 

500.00 

City 

of 

Melrose 

Note 

235 

Dec, 

18, 

1923 

Jan. 

18,  1924 

41/4% 

1,000.00 

City 

of 

Melrose 

Note 

236 

Dec. 

18, 

1923 

Jan. 

18,  1925 

4y4% 

1,000.00 

City 

of 

Melrose 

Note 

237 

Dec. 

18, 

1923 

Jan. 

18,  1926 

41/4% 

1,000.00 

City 

of 

Melrose 

Note 

238 

Dec. 

19, 

1923 

Jan. 

18,  1927 

414% 

1,000.00 

City 

of 

Melrose 

Note 

239 

Dec. 

18, 

1923 

Jan. 

18,  1928 

4y4% 

1,000.00 

City 

of 

Melrose 

Note 

240 

Dec. 

18, 

1923 

Jan. 

18,  1929 

4%% 

500.00 

City 

of 

Melrose 

Note 

229 

Jan. 

22, 

1923 

Jan. 

22,  1924 

414% 

1,000.00 

City 

of 

Melrose 

Note 

230 

Jan.  , 

22, 

1923 

Jan. 

22,  1925 

4y4% 

l.OOO.Ou 

City 

of 

Melrose 

Note 

231 

Jan. 

22, 

1923 

Jan. 

22,  1926 

4%% 

1,000.00 

City 

of 

Melrose 

Note 

178 

Jan. 

18, 

1922 

Jan. 

18,  1924 

4%% 

1,000.00 

City 

of 

Melrose 

Note 

179 

Jan. 

18, 

1922 

Jan. 

18,  1925 

4y4% 

1,000.00 

3rd  Liberty  Bonis 

61348 

Sept. 

15,  1928 

4y4% 

3,000.00 

1349795 

1588204 

3 @ 

$1,000 

4th  Liberty  Bonds  K00011960 

Oct. 

24,  1938 

4y4% 

1,000.00 

K00011961 

2 @ $500 

G0119257 

Oct. 

24,  1938 

4y4% 

6,000.00 

H00119258 

J00119259 

K00119260 

E00432675 

F00432676 

• 

$1,000 

Melrose 

Sewer  Bonds 

221 

July 

1,  1926 

4% 

1,000.00 

Melrose  Water  Bonds 

703-712 

serially 

Sept. 

1,  1924 

10  @ 

1 $1,000 

and 

$2,000 

each 

year  to 

Sept. 

1,  1928 

4% 

10,000.00 

Melrose 

Water  Bonds 

693-702 

serially 

July 

1,  1924 

10  @ 

1 $1,000 

and 

$2,000 

each 

j^ear  to 

July 

1,  1928 

4% 

10,000.00 

Surface 

Drg.  Bonds 

240-244 

serially 

Aug. 

1,  1924 

5 

@ $500 

and 

. $500 

annually  to 

Aug. 

1,  1928 

4% 

2,500.00 

Surface 

Drg.  Bonis 

274-280 

serially 

Aug. 

1,  1924 

7 @ 

$1,000 

and 

$1,000 

annually  to 

Aug. 

1,  1930 

4% 

7,000.00 

Surface 

Drg.  Bonds 

231-234 

serially 

Sept. 

1,  1924 

4 

@ $500 

and 

$500 

annually  to 

Sept. 

1,  1927 

4% 

2,000.00 

City 

of 

Melrose 

Note 

176 

Jan. 

18, 

1922 

Jan. 

18,  1924 

41/4% 

800.00 

$88,lo0.0u 


Report  of  Fire  Department 


Melrose,  Mass,  Jan.  1,  1924 


Hon.  Paul  H.  Provandie, 

Mayor,  Melrose,  Mass. 

Dear  Sir: 

I respectfully  submit  the  following-  Annual  report  of  the  Mel- 
rose Fire  Department  for  the  year  of  1923. 

Organization 

The  department  consists  of  four  companies  and  is  as  follows: 
Engine  Co.  No.  1.  Hook  and  Ladder  Co.  No.  1.  Combination  Co.  A. 
and  Hose  Co.  No  4. 


Personal 

The  permanent  force  consists  of  one  Chief  Engineer,  three 
Captains,  two  Lieutenants,  Master  Mechanic,  twelve  Privates. 

The  call  force  consists  of  one  Deputy  Chief,  one  Captain,  two 
Lieutenants,  and  fourteen  Privates. 

Two  Lieutenants  in  permanent  force  have  been  promoted  to 
Captains  and  two  Privates  promoted  to  Lieutenants,  this  last  year. 

Equipment 

One  Chief’s  Auto,  one  auto  Pumping  Engine,  with  equipment, 
one  Auto  Hook  and  Ladder  Truck  with  equipment,  three  Com- 
bination Hose  and  Chemical  Autos  with  equipment,  one  Horst- 
drawn  Pung  and  thirteen  Chemical  PJxtinguishers. 

Hose 


Number  of  feet  of  good  Hose 6750  feet 

Number  of  feet  of  poor  Hose  800  feet 


Twenty-five  hundred  feet  of  new  hose  was  purchased  th!s 
year.  I shall  ask  for  the  purchase  of  1500  feet  of  now  hose  in  1924. 
All  hose  has  been  tested  to  150  pounds  pressure. 


Fires 

Total  number  of  Alarms  answered  during  year 294 

Bell  alarms  (9  were  false)  85 

Still  alarms 209 
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Insurance  on  Buildings 

Number  of  buildings  damaged  30 

Value  of  buildings  damaged $200,075.00 

Loss  on  buildings 24,866.60 

Insurance  on  buildings  195,900,00 

Insurance  paid  2 4,1616.0 

Insiu-ance  on  Contents 

.Value  of  contents  $ 40,750.00 

Loss  on  contents  13,02  9.60 

Insurance  on  contents 28,800.00 

Insurance  paid  on  contents • 11,127.00 

Department  Work 

Emfergency  calls  with  lungmotor  3 

Emergency  calls  for  drownding  accidents  3 

To  remove  cats  from  trees  and  poles  2 

To  r'escue  a child  from  a locked  room  1 

Hose  and  Ladders  used 

Number  of  feet  of  Hose  laid 20,700 

Number  of  feet  of  Ladders  used  1,500 

Number  of  gallons  of  Chemical  used  1,513 

Inspectioixs 

Number  of  General  Inspections  of  Business  places.  Apartments 

and  Churches  2 71 

Numbers  of  inspections  of  Cellars,  back  yards,  Storage 809 

Number  of  Hydrants  inspected  each  month 377 

I will  call  your  attention  to  the  co-operation  the  public  has 
given  me  in  regard  to  this  matter  3f  inspection. 

The  charging  of  storage  batteries  for  this  department  has 
been  taken  care  of  by  the  same. 

Repairs  on  the  tower  on  the  Central  Fire  Station  have  been 
made  and  new  doors  have  been  put  on,  in  place  of  the  old  ones 
at  Hose  4 Station. 

Owing  to  the  poor  condition  of  heating  apparatus  at  the 
Central  Fire  Station,  it  was  necessary  to  install  a new  one  in  its 
place.. 


REPORT  OF  FIRE  DEPARTMENT 
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My  recommendation  for  a new  Fire  Station  at  Melrose  High- 
lands is  before  the  board  of  Alderrren  for  their  action.  I still 
urge  that  our  schools  should  be  equipped  with  modern  fire  alarm 
and  sprinkler  system. 

The  pessonal  property  of  the  department  is  in  good  condition 
and  the  value  is  $45,155.00. 

Very  truly  yours, 

FRANK  C.  NEWMAN, 


Chief  of  Fire  Dep'i'^tni'  nl 


Report  of  Inspector  of  Animals 


To  the  Board  of  Health, 

City  of  Melrose. 

Gentlemen: — I wish  at  this  time  to  submit  my  report  as  Inspec- 
tor of  Animals.  The  annual  inspection  of  all  cattle,  sheep,  swine 
etc.  was  completed  early  in  March;  also  the  premises  where  same 
were  kept. 

Animals  showing  evidence  of  contagious  diseases  were  de- 
stroyed, and  premises  cleaned  and  disinfected.  Suggestions  were 
made  toward  the  bettering  of  sanitary  conditions  in  many  instances, 
such  as  light,  ventilation,  etc.  which  were  kindly  received  by  the 
owners  and  carried  out.  Owners  of  cattle  appear  to  be  just  as 
anxious  to  have  sanitary  conditions  satisfactory,  as  are  the  people 
who  use  the  products  of  the  dairies. 

Several  cases  of  rabies  have  been  reported  and  much  damage 
done  by  dogs  so  affected.  Fortunately  but  few  persons  were  bitten, 
and  these  received  .early  treatment.  I cannot  refrain  at  this  time 
from  calling  attention  to  the  importance  of  keeping  a close  watch 
for  this  dread  disease,  A good  description  of  it’s  symptoms  may  be 
found  on  the  back  of  all  dog  licenses.  Read  Them!  Remember  it 
is  a disease  which,  once  established,  almost  invariably  proves  fatal. 
Dogs  not  already  affected  may  be  immunized  by  a single  inoculatiou. 
making  them  immune  for  about  a year,  should  they  become  in- 
fected. This  would  certainly  minimize  chances  of  loss  of  many 
family  pets,  if  more  dogs  were  treated,  and  is  a good  form  of 
insurance  against  rabies  if  the  dog  has  not  already  been  infected: 
in  that  case  a longer  course  of  treatment  is  the  only  salvation. 


Yours  very  ttuly, 

(Signed)  C.  H.  PLAYDON, 

Inspector  of  Animals. 
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Report  of  Inspector  of  Buildings 


Melrose,  Jan.  3,  1924 

To  His  Honor,  Mayor  Paul  H.  Provandie. 
and  the  Honorable  Board  of  Aldermen. 

Gentlemen: 

I hereby,  submit  the  report  of  the  Building  Department  of  the 
^ity  of  Melrose  for  the  Year  1923. 

Whole  number  of  permits  453,  divided  as  follows: 


Permits  Valued 

118  House $917,000.00 

12  8 Alterations 199,115.00 

181  Garages 155,650.00 

26  Other  Buildings 83,415.00 


453  / $1,355,180.00 


This  is  by  far  the  greatest  development  in  the  Building  line 
the  City  has  ever  known.  Over  $515,000.00  more  than  last  year. 

A portion  of  these  are  tw'o  flat  and  apartment  houses,  and 
these  together  with  the  alterations  provide  for  the  housing  of  163 
families. 

Some  features  introduced  the  past  year  have  suggested  again 
the  consolidation  of  the  Building,  Plumbing  and  Electric  wireing 
under  one  head,  namely,  the  Building  Department.  Do  not 
misunderstand  me,  not  with  a Department  head,  but,  each  depart- 
ment have  its  separate  head  as  now,  but  with  the  possibility  of  a 
more  effectual  working  together  than  it  is  possible  to  do  now. 

The  willingness  of  persons  to  pay  for  the  Garage  permit,  may 
show  that  the  time  has  arrived  when  we  should  charge  for  the 
Building  permit  as  do  most  of  the  Cities  in  Greater  Boston. 

For  nine  years  the  Building  Department  of  this  City  has  been 
carried  on  at  less  than  one  third  the  expense  of  the  Cities  near 
Boston  and  the  time  is  here  when  Melrose  ought  to  pay  her  officials 
in  proportion  to  other  Cities. 

I wish  to  thank  any  and  all  that  have  in  any  way  aided  in 
carrying  on  the  work  of  this  Department. 

Respectfully  Yours, 

WILLIAM  S.  ALLEN,  Inspector  of  Buildings. 
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Report  of  Inspector  of  Milk 


Jan.  4,  19:^4. 

Melrose  Board  of  Health, 

Melrose,  Mass., 

Gentlemen: — Below  is  my  report  as  Milk  Inspector  for  your 
Board  for  the  year  1923. 

As  in  previous  years  the  practice  of  taking  monthly  samples  of 
milk  from  the  various  dealers  selling  over  twenty  quarts.  Was 
continued.  A total  of  three  hundred  samples  were  taken  from  the 
delivery  wagons,  or  from  the  dairies,  and  analyzed  bacteriologically 
and  chemically. 

The  results  of  these  analyses  are  shown  in  a condensed  form  in 
Table  No.  1.  Table  No.  2 gives  a classification  of  the  bacterial 
analyses.  With  the  exception  of  one  dealer,  all  have  fat  and  total 
solid  averages  above  state  requirements. 

The  results  show  that  the  milk  sold  in  Melrose  is  handled  in  a 
cleanly  way  and  that  the  proper  food  value,  with  the  exception 
mentioned  above,  has  been  maintained  during  the  year. 

Respectfully  yours, 

(Signed)  H.  E.  BERGER,  JR., 

Milk  Inspector. 


Table  No.  1 

MKDIAN  NUMHKR  OF  BACTERIA  PER  C.  C.  FOR  EACH  DEALER  AND  CHEMICAL  ANALYSIS  (Average)  1923. 
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Report  of  Inspector  of  Plumbing 


Number  of  applications  received  353 

Number  of  permits  granted  • 353 

Number  of  sinks  installed  281 

Number  of  wash  trays  installed  : 196 

Number  of  water  closets  installed  326 

Number  of  bath  tubs  installed  249 

Number  of  wash  bowls  installed  275 

Number  of  pressure  boilers  installed  102 

Number  of  traps  replaced  ' 56 

Number  of  urinals  installed  7 

Number  of  drinking  fountains  installed  5 

Number  of  shower  baths  installed  - 5 

Number  of  floor  drains  installed 8 

Number  of  water  closet  bends  replaced  4 

Number  of  refrigerators  connected  7 

Number  of  soil  pipes  renewed  3 

Number  of  slop  sinks  installed  . 1 

Number  of  old  buildings  connected  with  sewer 14 

Number  of  old  buildings  connected  with  cesspools  1 

Number  of  new  buildings  connected  with  sewer 91 

Number  of  new  buildings  connected  with  cesspools 18 

Number  of  new  buildings  connected  with  septic  tanks 8 

Respectfully  submitted, 

(Signed)  ANDREW  J.  BURNETT, 

Plumbing  Inspector. 
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Report  of  Law  Department 


January  7,  1924. 

Hon.  Paul  H.  Provandie,  Mayor, 

Melrose,  Mass. 

Dear  Mr.  Mayor: 

I hereby  beg  leave  to  submit  the  report  of  the  Law  Department 
for  the  year  1923. 

The  city  has  been  involved  in  the  trial  of  but  three  court  cases 
during  the  year,  two  of  which  w^ere  decided  by  the  Court  in  favor  of 
the  city  and  the  other  settled,  after  the  case  had  been  reached  for 
trial,  without  expense  to  the  city. 

There  are  now  pending  against  the  city  two  cases  in  the 
Middlesex  Superior  Court,  one  for  the  abatement  of  a street  assess- 
ment and  one  a contract  case. 

No  tort  cases  are  pending,  and  no  money  has  been  paid  through 
this  deparfment  for  settlement  of  claims  of  this  kind  during  the 
year. 

Aside  from  the  foregoing  the  work  of  the  department  has 
consisted  of  rendering  between  sixty  and  seventy  legal  opinions, 
preparation  of  ordinances  and  orders,  examination  and  revision  of 
contracts,  examination  of  land  titles,  investigation  of  claims  against 
the  city,  collection  of  claims  in  favor  of  the  city,  attendance  and 
argument  at  hearings  before  committees  of  the  Legislature  and  the 
Public  Utilities  Commission,  taking  part  in  conferences  of  parties 
and  counsel  relative  to  the  rates  to  be  charged  for  gas  and  elec- 
tricity, attention  to  cases  in  which  the  city  has  been  summoned  as 
trustee  and  other  things  making  up  the  ordinary  routine  of  the 
department. 

One  remaining  matter  perhaps  deserves  mention,  viz,  the 
claim  of  Capt.  Laffey  arising  out  of  the  accident  of  which  he  was  the 
victim.  This  was  referred  to  me  and  after  some  correspondence 
with  the  Boston  fire  department,  the  matter  was  referred  by  the 
Chief  to  the  Boston  law  department  where  it  Hs  now  pending 
awaiting  the  appointment  by  that  department  of  a date  for 
conference.  • 

Respectfully  submitted, 

ARTHUR  S.  DAVIS, 


City  Solicitor. 
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Report  of  Moth  Department 


To  the  Honorable  Mayor  and  Board  of  Aldermen, 

City  of  Melrose, 

Gentlemen:  — 

The  Moth  Department  of  the  City  of  Melrose  herewith  respect- 
fully submits  it’s  annual  report  for  the  year  ending  December  31. 
1923. 


Gypsy  and  Brown  Tail  Moth 


Appropriation,  

Expenditures, 

Payrolls,  51,723.00 

Supplies 119.36 

Storage  21.67 

Stationary  and  Printing  2.75 

Postage  and  Telephone  12.39 

Insurange  21.10 

Parts  for  Truck  2.35 

Miscellaneous,  24.50 


52,000.00 


1,927.12 


Balance, 


72.88 


Other  Insect  Pests 

Appropriation,  

Expenditures 

Payrolls 5951.88 

Equipment  and  Supplies,  300.24 

Trucking,  10.21 

Spraying,  68.29 

Storage 14.00 

Insurance,  12.14 

Telephone 5.01 

Miscellaneous 7.75 


51,500.00 


1,371.22 


Balance, 


128.78 


Other  Expenses 
Appropriation, 


5500.00 


15U 


CITY  OF  MELROSE 


Expenditures 

Equipment  and  Supplies, 

Gasoline  and  Oil,  

Repairs  to  truck 

Balance,  

Moths  on  Private  Estates 

Appropriation,  

Expenditui-es 

Payrolls 

Balance 


Care  of  Trees 
Balance,  Dec.  1, 


1923, 


Expenditures 

Payrolls,  

Equipment  and  Supplies, 

Gasoline  and  Oil  

Miscellaneous 


$346.44 

24.94 

22.28 

393. G6 

106.34 

150.00 

$33.00 

33.00 

117.00 

, 1923 

$2,449.45 

1,000.00 

1,449.45 

$509.52 

211.77 

13.16 

289.45 

1,023.90 

Balance, 


425.55 


Respectfully  submitted, 

John  J.  McCullough, 
Local  Superintendent 


Report  of  Overseers  of  the  Poor 


To  the  Honorable  Mayor  and  Board  of  Aldermen:- 
City  of  Melrose, 

Gentlemen 

The  Board  of  Overseers  of  the  Poor  herewith  submits  it’s 
annual  report  for  the  year  ending-  December  31,  1923. 

PARTIAIj  support 

Individuals  aided  231 

Adults  91 

Children  140 

Having-  settlement  in  Melrose 171 

Having  settlement  elsewhere  in  State  10 

Having  no  known  settleiaent  50 

Families  aided 6 8 

Having  settlement  in  Melrose 55 

Having  settlement  elsewhere  in  State 4 

Having  no  known  settlement  9 

FUL/L  SUPPORT 

Supported  in  private  families 1 

Children  boarded  by  the  State  8 

Children  boarded  in  other  cities  2 

At  Mass.  Hospital  School  2 

Supported  in  Malden  City  Home 2 

Supported  at  State  Infirmary 6 

Cases  discharged  2 

Deaths  2 

Al^PROPRT  ATIOXS 

General  Administration  $1350.00 

Outside  Relief  by  City  5500.00 

Relief  by  Other  Cities  and  Towns 4500.00 

Mothers’  Aid  5000.00 

Maintenance  in  Hospitals  1200.00 
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GEN  EUAL  AO.MiN ISTRATION 

Appropriation  $1350.00  $1350. Oo 


Salaries  of  the  Board $1100.00 

Expenses  206.05 

Excess  and  Deficiency 43.95  $1350.00 


OETSIDE  RELIEF  BY  CITY 

Appropriation  $5500.00  $5500.00 


Transfer  to  Relief  by  Other  Cities  and  Towns  . . 775.00 

Expenses  4723.16 

Excess  and  Deficiency  1.84  $5500.00 


RELIEF  BY  OTHER  CITIES  AND  TOAVNS 

Appropriation  $4500.00 

Transfer  from  Outside  Relief  by  City  775.00 

From  account  of  Excess  and  Deficiency 50.00  $5325.00 


Expended  5313.72 

Excess  and  Deficiency  12.28  5325.00 


MOTHERS'  AID 

Appropriation  $5000.00 

From  account  of  Excess  and  Deficiency 32  5.00  532  5.00 


Expended  5315.47 

Excess  and  Deficiency 9.53  5325.00 


HOSPITAIi 

Appropriation  $1200.00  $1200.00 

Expended  1125.68 

Excess  and  Deficiency  ' 74.32  1200.00 


RECEIPTS 

Reimbursements  from  Individuals  $2  8.00 

Reimbursements  from  the  Commonwealth  ....  2246.49 

Reimbursements  from  Other  Cities  and  Towns  510.86  $2785.3;) 
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ELEANOR  BROWN  TOOTHAIiER  FUND 


January  1,  1923  $1534.32 

Interest,  1 923  61.37  1595.69 

Expended  55.28  1540.41 


C03I.MUNITY"  CIV  ICS  CLASS,  MELROSE  HIGH  SCHOOL 

Liberty  Bond  $50.00 

Balance  from  19‘22  9.24 

Interest  received,  1923  2.12  $61.36 


FHE  A.  C.  MxlRIE  CURRIER  FUND 

Balance  from  1922  $2419.74 

From  the  Trustees  1000.00  $3419.74 


Expended  1198.78  $2220.96 


GENERAL  ADMINISTRATION 


Salary  of  Clerk 

Telephones 

Office 

F’.irnisiiings 

Postage 

Annual  Report 

Tran.'sportation 

.Sundri  s I 

Totals 

January  . . 

$5.67 

$21.78 

$27.45 

February 

12.77 

12.50 

2.00 

27.27 

March  . . . 

7.38 

7.38 

April  .... 

6.74 

10.86 

17.60 

May  

7.29 

3.00 

10.29 

June  . . . . 

7.24 

4.64 

2.00 

13.88 

July  .... 

. . 18.00 

2.78 

20.78 

August  . . . 

1.50 

1.68 

3.18 

September 

1.50 

1.56 

3.06 

October 

5.72 

7.00 

.3  5 

13.07 

November 

6.62 

30.75 

3.00 

14.40 

54.77 

December 

6.07 

1.25 

7.32 

Totals 

. $18.00 

$71.28 

$92.02 

$7.00 

$14.40 

$3.00 

.3  5 

$206.05 
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THE  A.  C.  3IA1UE  CUKRIEK  FUAD 

The  clothing-  for  children  of  the  worthy  poor  consisted  of  the 
following; 


181  prs.  boots. 

73  prs.  rubbers 


2 dresses. 

2 prs.  pants 

1 coat 

2 suits  for  boys 
8 blouses 

4 prs.  rubber  boots 


184  prs.  stockings 
3 6 prs.  gloves 
3 5 sets  underwear 
20  nightgowns 


At  Christmas,  1923,  dinners  were  given  to  94  families.  The 
conditions  relating  to  the  people  who  receive  aid  from  this  depart- 
ment are  steadily  improving  in  many  respects.  The  nightgowns 
were  made  by  the  ladies  of  the  Congregational  Church  and  given 
to  the  needy  families  by  the  Overseers  of  the  Poor. 


OUTSIDE  RELIEF  BY  CITY 


The  Overseers  of  the  Poor  have  duties  to  perform  and  respon- 
sibilities to  assume,  which  though  simple  at  times,  are  more  often 
of  a complicated  nature  and  are  always  imperative.  Some  appli- 
cants, to  be  sure,  may  make  reasonable  requests,  while  others  will 
insist  on  making  demands  out  of  reason  and  regardless  of  justice, 
it  is  a problem  difficult  of  solution,  how  to  deal  humanely  and  at 
the  same  time,  wisely  and  economically  with  the  poor. 

The  Overseers  of  the  Poor,  having  in  hand  the  responsibility 
of  dispensing  poor  relief,  are  being  constantly  between  two  fires, — 
a person  abounding  with  sympathy  for  his  attention  has  been 
called,,  complains  of  the  executive  officer  if  little  or  nothing  is  done 
in  furnishing  relief,  and  charge's  her  perhaps  with  being  incompet- 
ant;  while  on  the  other  hand  is  the  citizen  who  has  paid  a tax  levy 
and,  having  little  or  no  occasion  for  coming  into  personal  contact 
with  those  who  are  actually  in  distress,  charges  the  officer  with 
being  excessively  liberal,  and  asserts  that  greater  care  and  econ- 
omy should  be  exercised  in  dispensing  the  city  funds.  If  our  good 
citizens  would  generally  take  pains  to  make  a thorough  personal 
investigation  of  reported  cases,  or  would  confer  with  the  Board  of 
Overseers  of  the  Poor,  a clearer  perspective  would  result  with  re- 
gard to  what  ought  to  be  done  and  what  may  have  been  done  to 
relieve  the  destitution  and  suffering.  Frequently  cases  are  re- 
ported by  several  persons  simultaneously,  that  are  said  to  be 
utterly  destitute,  when  as  a matter  of  fact,  a thorough  investiga- 
tion proves  that  the  family  is  being  amply  provided  for  by  the 
poor  department  or  from  some  other  source.  There  are  those 
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among:  the  poor  who  have  an  everyday  tale  of  woe  to  tell  to 
private  individuals  and  who,  having-  in  mind  the  matter  of  getting 
all  that  can  be  had  from  every  available  source,  refrain  from  dis- 
closing what  is  being  done  for  them  by  the  City. 

The  indiscriminate  giving  of  relief  without  careful  investiga- 
tion and  careful  insight  only  adds  to  the  evil  which  it  seeks  to 
cure,  and  in  time  the  beneficiary  loses  self-respect  and  self-reliance 
and  becomes  a confirmed  dependent,  a burden  to  himself  and 
others. 

It  is  the  policy  of  the  Board  to  do  everything  necessary  for  all 
persons  in  need  of  assistance  so  far  as  the  funds  permit. 

We  shall  require  a larger  appropriation  the  coming  year,  as 
woking  conditions  have  not  improved,  and  by  an  act  of  the  legisla- 
ture, all  mothers  with  dependent  children  are  to  receive  aid  until 
all  children  are  sixteen  years  old  instead  of  fourteen  years  as  in 
the  past. 

We  -would  express  our  appreciation  for  the  work  and  services 
rendered  by  the  City  Physician  in  co-operation  with  this  Board. 
The  Melrose  Hospital  has  also  rendered  valuable  service  to  our 
outside  poor  during  the  past  year.  ^ 

In  presenting  this  report  for  1923,  we  wish  to  express  our  ap- 
preciation for  the  courtesy  of  the  Mayor  and  Board  of  Aldermen. 

Respectfully  submitted, 

ADALINE  G.  REED, 

, GERTRUDE  F.  PROANDIE. 

PETER  J.  CURRAN. 


Overseers  of  the  Poor. 


Report  of  the  Board  of  Park  Commissioners 
for  the  Year  1923 


To  the  Honor,  the  Mayor  and  Board  of  Aldermen 
Gentlemen: — 

In  compliance  with  the  provisions  of  Section  9,  Chapter  45,  of 
the  General  Laws,  we  herewith  submit  cur  fourteenth  annual  report. 

BALANCE 

FINANCIAL  REPORT  PARK  COMMISSION  1923 
APPROPRIATIONS  AND  EXPENDITURES,  1923 
Parks  General  Administration — Salaries  and  Wages: 


Appropriations  $200.00 

Salary  of  Clerk  200.00 


Parks,  General  Administration — Other  Expenses: 


Balance  from  1922  ' $190.45 

Appropriation  100.00 


Expenditures: 

Postage  

Photo  Plates  (report) 
Printing  Reports  2 yrs 

Photographs  

Printing  Blanks  etc 
Clasp  Envelopes  (500) 

M.  A.  Kenah  Addressing 
Liability  Insurance 


$290.45 


$20.34 

12.54 

134.64 

10.00 

27.25 

4.63 

1.20 

36.41  247.01  43.44 


Parks,  General  Administration — Lighting  Account: 

Appropriation  $300.00 

Light  Bill  for  15  Lights  270.00  30.00 


Parks  and  Gardens — Salaries  and  Wages: 


Appropriation 


$3,000.00 
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Pay  rolls: 

De  Cost  

Hanley  

Perry  

Stone  Eng-inering 


181.40 

1,449.33 

27.9.6 

5.00  $1,663,68  $1,336.32 


Parks  and  Gardens — Salaries  and  Wages: 


Appropriation  $750.00 

Rent,  Storehouse  • $144.00 

Malden  El.  Co.  meter  charges  . . 4.84 

Grass  Seed  2 6.33 

Hardware  • 83.50 

Fountains  and  Repairs  100.36 

Flowers  and  Shrubs  78.50 

Tile  Roof,  shelter  (Ell  Pond)  . . 58.00 

Repairs  Power  Mower  and  Sharp- 
ening Mowers  17.08 

Mending  Flags  6.90 

Halyards  10.00 

Paint  3.00 

Lumber  8.07 

Eastman’s  Express  . 4.45 

Gasoline  2.78 

Stone  Dust  H.  M.  Park  9.63 

Damascus  Blades  (Mowers)  ....  10.50 

Water  Rates  and  Repairs  39.83 

Repairing  Iron  Fence  63.05  $670.82 


$79.18 


Expended : 

Playgrounds,  Salaries  and  Wages: 


Appropriation  $3,500.00 

Pay  rolls: 

De  Cost  $132.60 

Hanley  1,695.71 

C.  J.  Surbeck  963.60 

Stone  130.00 

Perry  22.50 

Gibbons  4.00 

Hoffman  111.25 

Flags  40.00  $3,099.76  $400.24 


Playgrounds,  Other  Expenses: 


Appropriation 


$2,000.00 
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Expeniled: 


Electric  Meter,  Storehouse  5.25 

Playg-round  Sundries  v 251.74 

Bleachers  Common  350.00 

Lumber  . 99.18 

Roller  22.25 

Loam  132.00 

Wire  22.50 

Car  Fares  19.92 

Freight.  (Cinders)  26.80 

Boston  Cadet  Band  75.00 

Telephone  5.94 

Gasoline  52.09 

Lime  and  Cement  27.45 

Playground  apparatus 476.42 

Carpentering  142.78 

Water  Rates  22.77 

Hardware  47.38 

Repairing  56.11 

Playground  Sundries  162.82 

Pattens  Bill  98.11  $2,096.51 


Bathhouses,  Salaries  and  Wages: 

Appropriation  $800.00 

Expended : 

Pay  Roll.  Hanley 107.01 

Surbeck  558.12 

Stone  Engineer  105.00  $770.13 


Bathhouse,  Improvements: 

Appropriation  $250.00 

No  Expenditures  $250.00 


Bathhouses.  Other  Expenses: 

Appropriation  $700.,00 

Expended : 

Kaustine  $13.80 


*-$96.51 


$250.00 


$250.00 


* Deficit 
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Hanley  to  Lynn  

5.00 

53.49 

Freight  and  Express  

2.95 

Plumbing  

52.20 

Repairs  

Supplies  

21.43 

Chairs  ' 

12.00 

1st  Aid  Supplies  

9.07 

Carpentering  

69.18 

Sand  

22.50 

Winter  Sports 

Appropriation  $1,500.00 

Bal.  from  1922  20.70 


$1,520.70 


Expended : 


Pay  Roll  

$1,002.87 

Carnival  1922-23  

101.90 

T.umber  

20.78 

Wire  

17.80 

T.ight  

46.10 

Hardware  

4.22 

Express  

.75 

Horse  Hire  

2.00 

Carnival  1923-24  

89.73 

1924  REPORT  ON  WINTER  SPORTS 

Appropriation  Mayor’s  recommendation  ....  $800.00 


Balance  from  1923  233.57 

Amounts  paid  out  during'  1924: 

Loom  . . / $51.00 

Payrolls  ?.  430.01 

Iver  Johnson  32.50 

Grovestein  - 10.81 

Light  at  Hockey  rink  9.9  8 


Horne  repairs  and  Flash  light  ....  4.10 


$432.38 


233.57 


$1,033.57 
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Horse  hire  8.50 

Jefts,  for  elbow  for  stove  .70  $547.60 


A few  bills  are  still  out  against  this  account,  viz:  another  light 
bill.  Horse  hire. 


Tremont  St.  fence  $1,496.25 

Development  Ice  House  property  930.60 


REPORT  FOR  THE  YEAR  1923. 

During  the  past  year  a number  of  necessary  improvements 
were  made  the  greatest  effort  being  at  the  Melrose  Common, 
Hockey  Rink  and  Lincoln  playgrounds  and  Horace  Mann  Park. 


Messengei‘’s  Meadows 

As  usual  this  playground  was  used  mostly  for  base  ball  hnd 
foot  ball,  constant  supervision  there  enabled  these  grounds  to 
take  care  of  more  people  during  the  entire  season  than  other 
places,  the  tennis  courts  were  in  constant  demand,  no  new  improve- 
ments were  undertaken  during  the  season  on  account  of  the  build- 
ing of  the  new  school  on  these  grounds. 


3Ieli*ose  Common 

This  playground  was  fully  equipped  with  new  apparatus,  new 
bleachers  built  in  the  fall  the  board  layed  out,  graded  and  seeded 
a portion  used  by  the  little  tots,  this  portion  is  well  shaded  and 
the  improvement  made  will  prove  to  good  advantage  during  the 
coming  season. 


Horace  Maim  Paik 

A new  drinking  fountain  was  installed,  flo^v^ers  and  some 
seats  in  shaded  places. 


Lincoln  Playground 

This  playground  has  been  well  laid  out,  drained  and  when 
graded  will  be,  with  the  removal  of  the  objectionable  city  stables 
an  ideal  playground  for  that  end  of  the  city.  The  grounds  have 
been  kept  leveled  and  reasonably  clea-n  to  allow  base  ball  and 
other  activities  to  take  place. 
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Ell  Pond  Embankment 

It  was  found  impossible  to  carry  out  any  further  improve- 
ments as  the  plans  of  the  Board  contemplated,  the  money  available 
being-  insufficient  and  until  a sum  is  available  to  allow'  of  this 
needed  improvement  the  w'ork  must  w'ait.  The  bids  received  far 
exceeded  the  sum  on  hand. 

ELE  POXD  PARK 

The  portion  of  this  park  for  which  original  plans  were  prepared 
as  far  back  as  1912,  has  now'  been  taken  over  by  the  Melrose 
Athletic  Field  Association  Inc.  and  no  doubt  wall  be  carried  out 
along  the  lines  as  previously  laid  by  the  Park  Commission. 


HOCKEY  RINK 

No  new  improvement  was  made,  the  one  very  much  needed  is  a 
shelter  for  the  players  to  dress  in,  no  money  was  available  for  same 
however. 


BOWDEN  PARK 

No  funds  being  available  no  work  w'as  done,  it  is  hoped  that  a 
beginning  w'ill  be  made  in  1924,  in  order  to  finish  up  this  park  by 
January  1925. 


BATHHOUSE  AND  BEACH 

Plans  were  completed  to  widen  the  beach  to  a width  of  approx- 
imately 100  feet  and  lengthen  the  distance  for  lower  to  about  90. 
With  a comparatively  small  appropriation  this  can  be  done,  and 
would  relieve  the  congestion  during  the  height  of  the  bathing 
season. 

FALL  SPORTS 

During  the  season  for  foot  ball,  bleachers  w'ere  placed  at 
Messenger’s  Meadow's,  goal  posts  at  Melrose  Common  and  Lincoln 
Playground. 


REPORT  OF  PLAYGROUNDS  1923 

With  the  system  and  physical  equipment  of  the  previous 
season  to  build  on,  the  activities  for  the  past  summer  got  an  early 
and  vigorous  start.  With  the  closing  of  school  the  Ell  Pond  bath- 
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house  was  officially  opened  although  tor  safety  a boat  had  been 
patrolling  some  time  before.  The  day  of  the  2 5th  of  June  found  an 
attendance  of  12  50  enjoying  the  privilege. 

Plans  had  been  made  with  the  Massachusetts  Humane  Society 
early  in  the  year  for  a two  weeks  campaign  of  intensive  swimming 
instruction  and  Ellery  H.  Clark,  head  ot  that  organization  sent  Alec 
Sutherland,  a man  of  national  repute  to  serve  the  city  the  first  two 
weeks  in  July, 

Classes  were  formed  for  beginners  and  advanced  groups  of  all 
ages  and  the  efforts  were  crowned  witn  remarkable  success. 

This  expert  instruction  to  hundreds  of  men,  women  and  chil- 
dren was  gratis,  the  expense  being  borne  by  the  above  named 
society. 

The  local  Chapter  of  the  American  Red  Cross  eager  as  ever  to 
do  good,  voted  the  sum  of  $200  to  be  used  for  life  saving  and 
through  the  excellent  interest  of  Harold  P:  Waterhouse  and  the 
Rev.  Paul  Sterling  of  that  organization,  William  Harris  Secretary 
for  the  New  England  Division  of  life  saving  secured  Frank  Carley 
for  a month  to  teach  thoroughly  the  saving  of  life  from  drowning. 
As  in  the  swimming  instruction  of  the  proceeding  two  weeks  classes 
were  foi;med  for  the  various  groups  and  goodly  numbers  passed 
Junior  and  Senior  tests,  receiving  emblems  and  certificates.  The 
Policemen  and  Firemen  were  given  instruction  in  swimming  and 
life  saving  at  the  Y,  M.  C.  A.  pool. 

In  addition  to  the  securing  of  an  expert  to  teach,  the  Rpd 
Cross  also  paid  expenses  of  Victor  Gabriel,  life  guard  on  the  beach 
during  several  days  of  the  National  Red  Cross  life  saving  conven- 
tion at  Plymouth  Mass  early  in  June. 

Under  Rev  Paul  Sterling  a committee  was  organized  to  conduct 
a water  carnival  and  swimming  meet  with  demonstration  of  life 
saving  to  be  staged  at  the  end  of  the  season,  medals  and  cups  were 
given  by  the  Red  Cross,  Rotary  Club,  Home  Sector  and*  public 
subscription  defrayed  general  expenses.  Commodore  Wilbert  E. 
Longfellow  helped  in  the  sta^g  of  a Water  Pagent,  the  New 
England  Championship  half  mile  for  girls,  100  yards  men’s  open- 
75  yards  girl  open,  local  races,  life  saving,  fancy  diving,  policemen 
and  firemens  relay,  etc.  made  a hign  grade  program  and  was  en- 
joyed by  a large  crowd  both  of  Melrose  and  out  of  town  people. 

The  beach  was  kept  open  until  the  twelfth  of  September  con- 
cluding almost  three  months  of  what  aptly  typified  Commodore 
Longfellow  a pageant-1  Swimming  for  Health-2  Swimming  for 
Speed-3  Swimming  for  safety-Swimming  for  Fun. 
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PLAYGROUNDS 

The  new  playground  at  the  Common  was  added  to  the  system 
vxiis  year  and  proved  a sure  success  from  the  start,  there  was 
remarkable  interest  and  splendid  attendance  by  both  children  and 
parents.  The  large  numbers  of  trees  giving  shade  at  all  times  of 
the  day,  made  conditions  ideal  for  the  little  tots.  The  usual  equip- 
ment of  sw'ings,  teeters,  slide,  giant  stride  and  games  installed, 
and  was  fully  used  and  appreciated. 

A varied  program  of  activities  was  put  on  at  each  of  the  three 
grounds,  the  effort  was  made  to  ge<^  every  one  playing  or  partici- 
pating in  some  form  of  recreation.  Beside  the  usual  daily  play  on 
each  ground,  and  interplayground  league  comprising  base  ball, 
basket  ball,  tether  ball,  soccer  football,  volley  ball,  track,  croquet, 
quoits,  athleticbadge  tests  etc  ran  through  the  entire  season.  The 
boVs  and  girls  of  the  grounds  were  divided  into  Juniors  and  Seniors, 
and  as  the  various  events  took  place  points  were  scored  and  totaled 
and  the  playground  standing  highest  at  the  end  of  the  season  to 
win  the  “Home  Sector"  Trophy.  Quiet  games  of  all  sorts  were  used. 
Folk  dancing  and  basketry  classes  were  held  hnd  a new  venture 
proved  not  only  entertaining  but  helpful-the  making  of  paper  crepe 
dresses  by  the  girls  of  the  various  groups.  Successful  tennis  tour- 
naments were  held  on  the  Messenger’s  Meadows  courts.  In  out  of 
town  competition  we  more  than  held  our  own  in  both  boys  and  girls 
sports. 

At  the  end  of  the  season  the  Annual  Playground  exhibition 
was  held  on  the  Common  wdth  a varied  program  opening  with  the 
salute  to  the  Flag  by  the  children  of  the  city,  a band  concert, 
decorated  doll  carriage  parade  kite  flying  contest,  games,  folk 
dancing,  may  pole  dancing  and  distribution  of  prizes.  The  costumes 
used  in  the  various  folk  dances  w'ere  all  made  by  the  girls  wearing 
them.  The  basketry  exhibit  proved  an  unusal  attraction.  His 
honor  Mayor  Provandie  commended  ihe  children  for  their  work  and 
presented  the  various  prizes  and  awards.  A large  crowd  viewed 
the  handcrafts  and  events  and  made  much  favorable  comment. 

Too  much  cannot  be  said  or  too  much  appreciation  shown  for 
the  individual  w'orkers  on  beach  and  playgrounds.  It  is  the  one  in 
charge  of  the  playground  and  not  the  apparatus  installed  that 
makes  for  the  success  of  the  -work.  Victor  Gabriel  in  charge  at 
Ell  Pond  did  a most  efficient  and  commendable  piece  of  work  and 
was  ably  assisted  by  Elmer  Kehoe,  Robert  Van  Buskirk,  Marie 
Aitken,  Margaret  Greene  and  others.  Miss  Mary  Mulhern,  who  hud 
the  responsibility  of  the  new  Common  playground  on  her  shoulders 
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acquitted  herself  admirable  with  the  able  volunteer  assistance  from 
Mildred  Sanford  and  some  of  the  older  girls  and  boys.  Miss  Eeila 
Allen  in  charge  of  the  Lincoln  and  Miss  Editha  Stone  on  the 
meadows  grounds  could  take  the  greatest  personal  pride  in  the 
success  of  their  endeavors. 

The  Red  Cfoss.  Massachusetts  Humane  Society.  Community 
Service,  who  sent  Miss  Theresa  E.  Schmidt  of  the  New  England 
Division  and  Mr.  Bradford  one  of  the  National  directors  to  advise 
and  coordinate:  the  local  press  and  organizations  and  volunteer 
workers  contributed  in  large  part  to  the  years  success. 


Attendance 

June 

July 

Aug. 

Sept. 

Total 

Bathing  Beach 

4,479 

9,770 

17,270 

5,125 

36,644 

Common 

5,087 

8,020 

13,107 

Lincoln 

3,860 

3,975 

7,835 

Meadows 

. 2,384 

4,873 

7,257 

Grand  total 

4,479 

21,101 

34,138 

5,125 

64,843 

Highest  Day’s  Attendance  at  Each  Point 

Beach,,  1,600;  Common,  420;  Meadows,  334;  Lincoln,  290. 

Daily  Average  for  Season  at  Each  Point 

Beach,  524;  Common,  271;  Lincoln,  163;  Meadows,  130. 

Total  daily  av^erage  for  July  and  August  1,151. 

El  NANCES 

While  the  general  financial  statement  will  appear  elsewhere  it 
IS  pleasing  to  note  he^re  that  $175.44  accumulated  from  the  bath 
house  at  $.05  per  room.  $60.09  was  collected  on  the  various  play- 
grounds in  the  basketry  and  dress  making  classes,  the  receipts  from 
the  use  of  the  base  ball  fields  amounted  to  $53.00  a total  of 
$28  8.53.  Entrance  tees  were  charged  in  tournaments  to  help 
defray  expenses  of  prizes. 

* I 

RECOMMENDATIONS  AND  CONCLUSIONS 

The  success  of  1922  made  possible  the  expansion  and  achieve-* 
ment  of  192  3 and  it  is  desirable  that  the  city  consolidate  this 
splendid  work  for  its  youth.  A glance  at  the  accompanying  attend- 
ance record  will  prove  the  appreciation  of  the  children  and  a visit 
to  the  points  of  activity  wall  prove  the  value. 
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There  is  considerable  overcrowding'  with  the  small  beach  and 
bathhouse  facilities  at  Ell  Pond.  The  new  school  at  Messengers 
Meadows  may  necessitate  re-adjustment.  The  possible  development 
of  the  proposed  Athletic  field  on  Tremont  Street  and  the  Parkway 
will  present  new  problems. 

The  common,  as  the  largest  and  most  popular  playground 
space  for  little  children  requires  a structure  of  some  sort  with 
comfort  stations,  storage  space  etc. 

No  playground  .system  could  have  more  whole  hearted  support 
than  that  whidh  has  been  given  by  the  Melrose  Park  Commission 
and  these  men  should  feel  themselves  amply  rewarded  for  their 
labors. 


Respectfully  submitted, 

C.  J.  SURBECK,  Supervisor. 


CHANGES  IN  THE  I*ERSONNEL 

During  the  past  year,  Mr.  Robert  A.  Perkins,  chairman  was 
replaced  by  the  appointment  of  Mr.  George  W.  Haven,  Mr.  Harry  N. 
Vaughn  resigned  and  Mr.  Neil  S.  Casey  was  appointed  and  con- 
firmed for  the  balance  of  Mr.  Vaughn  term,  Mr.  Addison  L.  Winship 
term  expired  in  May  and  a vacancy  still  exists. 

We  urgently  request  that  we  be  granted  the  following  appro- 
priations for  the  year  1924, 

Parks,  General  Administration: 

Salaries  and  Wages 

Other  expenses  

Lighting  

820.00 


$300.00 

250.00 

270.00 


Parks  and  Gardens: 

Salaries  and  Wages $3,000.00 

Other  expenses  1,000.00 

$4,000.00 


Playgrounds: 

Salaries  and  Wages 
Other  expenses  . . . 


$3,500.00 
2,000.00  ' 

— $5,500.00 
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Bathhouses  and  Beaches: 

Salaries  and  Wages $1,200.00 

Other  expenses 1,000.00 

— — $2,200.00 


Winter  Sports: 

Appropriation  $1,500.00 

• $1,500.00 


Bowden  Park: 

Estimated  cost  to  comply  with  approved  plans  $7,500.00 

— $7,500.00 


Respectfully  submitted, 

GUSTAF  E.  JOHNSON, 
RICHARD  J.  LORD, 
GEORGE  W.  HAVEN, 
NEIL  S.  CASEY, 
HARRY  N.  VAUGHN 


Board  of  Park  Commissioners. 


Report  of  Treasurer  of  Pine  Banks  Park 


Receipts 

Balance  from  1922  $485.32 

Received  from  City  of  Malden  1,900.00 

Received  from  City  of  Melrose 1,900.00 

Interest  12.16 


4,297.48  4,297.48 

Expenditures 

Wages  2,861.65 

Hardware  and  Plumbing  61.01 

Lumber — Paints  and  oils  92.37 

Expense  of  Horse 289.75 

Friend  Bros 128.95 

Middlesex  Meat  Co 62.79 

Telephone  35.05 

Insurance  3 7.08 

Seeds  74.37 

City  of  Malden  20.59 

Cunningham  Grain 73.57 

Sundries  61.43 


3,798.61  3,79861. 

Balance  on  hand  $49  8.87 


WILLIAM  D.  GROOT,  Treas. 


Report  of  Planning  Board 


To  the  Honorable,  the  Mayor  and  Board  Aldermen  of  the  City  of 
Melrose: — 

Gentlemen: — The  Planning  Board,  in  accordance  with  the  act 
under  which  it  was  organized,  presents  hereydth  its  annual  report. 

At  the  first  meeting,  January  2 5th,  the  Board  found  itself 
without  a chairman  on  account  of  the  resignation  of  Mr.  Frank  H. 
Noyes.  Mr.  Albert  A.  Hersey  was  appointed  temporary  chairman 
at  the  February  meeting. 

Effort  was  made  at  this  time  to  learn  the  fate  of  the  Zoning 
Ordinance  which  had  been  submitted  some  time  before.  The  Zoning 
Committee,  being  without  a chairman,  no  headway  could  be  made. 

As  the  location  of  present  and  future  school  buildings  is  recog- 
nized by  the  National  Federation  of  Planning  Boards  as  a very 
important  part  of  the  city  plan,  the  Planning  Board  voted  unani- 
mously at  its  February  meeting  to  send  a resolution  to  the  Chair- 
man of  the  Board  of  Aldermen,  the  Chairman  of  the  School 
Committee  and  the  Superintendent  of  Schools  advising  against  the 
enlargement  of  the  Washington  School  because  of  the  traffic  con- 
gestion at  that  point. 

There  was  no  response  and  later  when  the  Chairman  inter- 
viewed Mr.  Stuart,  she  was  told  that  it  had  not  been  deemed 
worthy  of  consideration. 

At  the  March  meeting,  when  Mr.  Hersey  was  elected  Chairman 
it  was  voted  to  call  the  attention  of  the  Board  of  Aldermen  to  a 
recommendation  made  by  the  Planning  Board  in  1917  relative  to 
routing  of  wires  over  poles  on  side  streets  thus  avoiding  the  expense 
of  placing  wires  in  conduits  under  Main  Street,  stating  that  they 
wished  to  go  on  record  as  favoring  the  plan. 

April  came  and  still  nothing  was  heard  of  the  Zoning  Ordin- 
ance. The  Board  therefore  voted  to  impower  the  Secretary  to  send 
a letter  to  the  Board  of  Aldermen  asking  w'hat  disposition,  if  any, 
had  been  made  of  the  Zoninz  Ordinance.  No  reply  was  received. 
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Mr.  Hersey  tendered  his  resignation  at  the  May  meeting  and 
refused  to  reconsider,  though  urged  by  all  members  present.  Mr. 
Prior  nominated  Mrs.  Osgood  to  fill  his  unexpired  term  and  ehe 
was  elected.  ^ 

I 

The  need  for  a revision  of  the  ordinance  and  some  measure 
of  protection  from  certain  developments  was  so  urgent  that  the 
Chairman  asked  for  a hearing  before  the  Board  of  Aldermen.  It 
was  placed  on  file.  A meeting  of  the  Zoning  Committee  was 
immediately  called  for  May  2 4th.  Alderman  Chase  was  elected 
Chairman  and  the  study  of  the  Ordinance  began.  Not  much 
headway  was  made.  At  the  end  of  the  summer  recess  conditions 
had  developed  to  the  point  where  decisive  action  was  necessary. 
The  mayor  urged  that  something  be  done  at  once.  Certain  condi- 
tions which  could  be  remedied  by  amendments  to  the  Building 
Code  were  considered  by  the  Board  and  the  Chairman  was  em- 
powered to  draw  up  the  amendments  and  present  them  at  a special 
meeting.  This  was  done  and  the  amendments  were  recommended 
to  th  Board  of  Aldermen  Oct.  24th. 

A meeting  of  the  Zoning  Committee  was  held 
when  it  was  voted  to  appoint  a sub-committee  consisting  of  the 
Chairman  of  the  Planning  Board,  Alderman  Roop,  Mr.  A.  S.  Noyes, 
Mr.  George  Glover  and  Mr.  Cyrus  Peirce  to  redraft  the  ordinance 
and  present  to  the  Zoning  Committee  November  16th.  Meetings 
were  held  every  week  and  the  work  of  redrafting  progressed 
rapidly.  The  Chairman  outlined  to  the  Principal  of  the  High 
School  an  original  plan  for  the  preparation  of  the  map;  the  work 
to  be  done  by  the  Civics  Class  as  a part  of  their  study  of  civics. 
With  hi'5  hearty  approval  the  work  began  under  the  leadership  of 
Mr.  McPhetres. 

The.  official  city  map  was  not  available  as  the  street  names 
were  on  the  lots.  Old  insurance  maps  were  found  and  the  tracings 
pieced  together  for  the  maps.  The  total  cost  was  $6.50.  One 
hundred  and  fifteen  pupils,  ranging  from  14  to  16  years,  worked 
upon  the  maps  and  they  were  ready  for  the  hearing  in  January. 
The  unique  character  of  the  work  attracted  wide  attention  and 
aroused  public  interest  in  zoning  to  an  unusual  degree.  During 
the  progress  of  the  map  work  the  Mayor  offered  prizes  for  the  best 
essay  on  City  Planning  in  its  relation  to  Melrose,  and  the  League 
of  Women  Voters  offered  prizes  for  the  best  essay  on  “Why 
Melrose  Should  Be  Zoned.”  This  also  contributed  to  stimulate 
interest  in  the  Zoning  Plan. 
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There  was  not  a quorum  present  at  the  November  15th  meeting 
of  the  Zoning  Committee,  so  nothing  could  be  accomplished  but 
a report  of  progress.  The  holidays  caused  some  delay,  but  the 
maps  were  ready  as  well  as  the  text  of  the  ordinance  for  the 
public  hearings  which  were  held  January  2,  4,  7 and  11. 

During  the  work  of  redrafting  the  ordinance  it  became  evident 
that  a Board  of  Appeals  wmuld  be  needed  if  the  Zoning  Ordinance 
was  to  function  in  accordance  with  the  State  Zoning  Act.  Studies 
were  made  of  the  boards  which  were  functioning  for  building  codes 
in  various  cities  and  towns  and  the  Chairman  decided  to  follow 
the  example  of  Malden  and  Salem  and  ask  the  Legislature  to 
create  suclT  a board  with  power  to  function  also  for  the  Zoning 
Ordinance.  Representative  Gilmore  drew  the  bill  from  a draft  of 
the  requirements  and  it  was  entered  January  2,  1924,  signed  by  the 
Mayor  and  the  Chairman  of  the  Planning  Board.  It  became  a law 
January  30,  1924. 

The  ordinance  is  now  ready  and  the  Planning  Board  requests 
t hat  it  be  incorporated  as  a part  of  this  report  and  printed  with  it. 

The  need  of  desk  room  at  City  Hall  has  been  increasingly  felt 
this  year  as  materials  and  maps  have  accumulated.  We  therefore 
respectfully  request  that  a desk  be  made  available  for  our  use. 

We  renew  our  recommendation,  niade  last  year,  that  adequate 
parking  space  be  laid  out  adjacent  to  the  business  center. 

The  work  for  the  coming  year  will  be  the  preparation  of  a 
complete  city  plan  with  special  reference  to  the  street  plan,  future 
school  sites,  etc.;  also  a study  of  tax  assessments  with  a view  to 
recommending  some  plan  for  taxation. 

FINANCIAL  STATEMENT 


Appropriation  $300.00 

Expenditures,  1923: 

Paper  and  envelopes  $ 10.00 

Expenses,  Chairman  at  Springfield  Convention  15.50 

Blue  print  maps  5.96 

Present  use  maps,  expense  for  material 6.15 

Zoning  map  23.10 

Sanborn  maps  for  use  of  Planning  Board 55.00 
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General  expenses,  typing”,  carfares,  postage...  10.00 
Typed  copies  Newton  Ordinance  for  study.  ...  14.50 

Annual  dues,  Massachusetts  Federation  Plan- 
ning Boards 10.00 

Annual  dues.  National  Federation  Planning 

Boards 10.00 


$160.31 

Balance  unexpended  139.69 

■ $300.00 


Respectfully  submitted. 


EVA  G.  OSGOOD,  Chairman 
GEORGE  C.  GLOVER  AGNES  DODGE 
ALBERT  A.  HERSEY  E.  GERTRUDE  COPELAND 
EDWIN  E.  PRIOR  ARTHUR  MATHER 

A.  S.  NOYES  ROBERT  L.  BRIGGS 


0 


Report  of  Police  Department 


Jan.  22,  1924 

Honorable  Paul  H.  Provandie,  Mayor,  and  the  Members  of  the 
Honorable,  the  Board  of  Aldermen 
of  the  City  of  Melrose, 

Gentlemen: 

In  compliance  witii  Chapter  2 9 of  the  Revised  Ordinances  of 
this  City,  I respectfully  submit  the  following  report  of  the  doings  of 
the  Police  Department  tor  the  year  1923: 


Offences  for  which  complaints  have  been  made  in  Court 149 

MISCHLLAXEOrS  REPORT  OF  PATROEMEX 

Arrests  129 

Assistance  to  other  officers  102 

.Accidents  reported  70 

Buildings  found  open 173 

Complaints  investigated 344 

Defects  in  streets  reported  113 

Fire  alarms  given  11 

Fire  alarms  attended  128 

Ambulance  cases  . . . .‘ 158 

Notices  served  139 

Summonses  served  250 

Letters  delivered  2982 

Street  lights  reported  out 299 

Disturbances  suppressed  147 

Lost  children  22 

Obstructions  in  streets  removed  93 

Lanterns  placed  in  dangerous  places 96 

Property  recovered  $133  5.00 

Water  leaks  reported 32 

Persons  rescued  1 

Death  notice  delivered  1 


Raids  13 

Auto  violations  1 

Animals  shot  H 

Dead  cats  reported  2 

Hours  on  Coasting  duty 39 

Auto  trap  1 

Fires  put  out 1 
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Calls  at  City  Stable  ...  1509 

Wires  burning-  trees  9 

Gas  leaks  reported • 2 

Persons  assisted  home 3 

Stolen  automobiles  recovered  4 

Autoists  warned  . . 61 

Automobiles  tagged  60 

Live  electric  wires  in  streets  reported 2 

Dogs  killed  by  automobiles  2 

Jury  questionaires  . 38 

Persons  taken  to  Station  for  investigation ' 8 

Revolver  taken  from  maniac  1 

Lost  articles  returned  1 

Dead  body  cared  for  1 

Duty  calls  from  Patrol  boxes  '. 30053 

Telephone  calls  from  Patrol  boxes 2848 

Wagon  calls  from  Patrol  boxes 12 

Absence  from  duty  (hours)  22  9 % 

Attendance  at  Court  94 

Cases  at  Court  attended 125 

Cases  attended  at  Superior  Court 7 

Cases  at  Superior  Court 4 

Extra  hours  duty ^ 1049  % 

Hours  of  traffic  duty 4147% 


Respectfully  submitted, 

GEORGE  E.  KERR, 

Chief  of  Police. 


Report  of  Public  Health  Nursing  Service 


JNFAXT  WELFARE 

The  infant  welfare  work  has  been  continued  through  the  year 
as  formerly.  An  effort  has  been  made  to  visit  every  baby,  where 
help  and  advice  is  most  needed.  Treatment  is  given  in  the  cases  of 
infected  eyes  and  instructions  in  preparing  food  where  special  for- 
mulae are  needed.  Booklets  on  the  care  of  infants  and  diet  lists 
are  furnished  the  mothers  by  the  Health  Department.  The  amount 
of  work  done  along  this  line  could  be  increased  as  the  need  js 
evident,  if  more  time  could  be  spent  for  this  work. 

SCHOOL  XURSIXG 

The  work  of  the  School  Nurse  is  carried  on  under  the  direction 
of  the  Board  of  Health  and  in  cooperation  with  the*  School  Depart- 
ment. The  routine  inspection  of  pupils  is  conducted  in  the 
beginning  of  the  school  year,  in  which  1 assist  the  Medical  Inspec- 
tors. This  year  I also  assisted  ini  the  giving  of  the  Schick  Test  and 
the  toxin-antitoxin  treatment  which  was  done  in  the  schools  ‘n 
April  for  the  first  time.  The  schools  are  visited  twice  a week  and 
class  room  inspection  and  examination  of  pupils  carried  on.  Calls 
are  made  in  the  homes  to  investigate  absences,  unless  it  is  known 
that  pupils  are  having  medical  attention. 

If  defects  of  the  teeth  are  found,  notice  is  sent  to  the  parents 
or  the  children  are  sent  to  the  Page  Dental  Clinic  at  the  Hospital, 
but  the  teeth  are  showing  evidences  oi  better  care  than  formerly. 
The  contagious  skin  diseases  also  show  a marked  decrease  from 
previous  years,  and  are  easily  remedied  if  discovered  in  the  early 
stages.  Pupils  are  weighed  and  measured  monthly  and  school  room 
charts  are  kept  with  individual  gain  or  loss  checked  up.  Special 
attention  is  given  to  children  suffering  from  malnutrition.  Milk  is 
s“hrved  at  the  morning  recess  and  those  who  need  it  but  cannot  pay, 
receive  it  free  of  charge.  This  year  shows  a large  number  of  opera- 
tions for  removal  of  tonsils  and  adenoids,  which  fact  we  hope  will 
put  the  children  into  better  physical  condition,  and  render  them 
less  susceptible  to  disease. 

SUMMER  HEALTH  AM)  PLAY  SCHOOL 

The  fourth  season  of  the  Summer  Health  and  Play  School  was 
again  held  at  the  High  School  and  was  in  session  for  a period  of  r.ix 
weeks.  The  School  Board  permitted  the  use  of  the  High  School 
lunch  room  for  preparing  and  serving  the  lunches,  a room  in  the 
Sewall  School  nearby  and  the  playgTound.  This  central  location 
seems  the  best  adapted  for  this  work,  being  the  most  accessible 
for  children  from  all  sections,  and  gives  the  public  a chance  to 
observe  what  is  being  done.  The  school  is  financed  by  a yearly  tag 
day,  donations  from  the  Melrose  Public  Health  Association,  the  Red 
Cross,  Womans’  Clubs  and  other  local  organizations.  The  purpose 
of  the  school  and  the  general  routine  was  much  the  same  as  in  past 
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years,  being  strictly  of  the  day  camp  variety,  no  over  night  work 
being  carried  on.  For  the  successful  operation  of  the  work  a paid 
staff  i'3  necessary,  consisting  of  two  instructors,  a matron  who  pre- 
pares the  food  and  her  assistant.  The  weekly  menu  is  (planned  by 
the  school  nurse  and  the  children  are  under  nursing  supervision 
and  inspection.  They  are  given  a thorough  physical  examination  on 
entering  and  defects  found  are  followed  up. 

The  children  who  attend  the  school  are  recommended  by  the 
health  agents  and  teachers.  Some  have  been  exposed  to  tuber- 
culous infection  and  others  are  underweight,  anemic.,  and  poorly 
nourished.  The  school  opened  July  2nd  with  an  enrollment  of  61 
and  averaged  a daily  attendance  of  50.  Pupils  are  weighed  and 
measured  weekly,  and  the  charts  watched  with  interest  for  signs  of 
gain  or  loss.  One  child  gained  7'  pounds  in  the  six  weeks,  another 
5 pounis,  about  all  the  others  made  a normal  gain  or  over,  one 
child  only  gaining  as  little  as  one-  half  pound. 

The  school  assembled  at  nine  o’clock  and  after  opening  exer- 
cises the  children  took  part  in  games,  story  telling,  reading  and 
hand-work.  Once  a week  a friend  came  and  amused  them  with 
stories.  At  ten  o’clock  a lunch  of  milk  and  cookies  was  served  and 
a hot  dinner  at  noon.  After  this  the  children  rested  or  slept  for  an 
hour  upon  cots  placed  out  of  doors,  this  period  of  quiet  being  con- 
sidered an  important  part  of  the  regime.  At  three  o’clock  milk  was 
served  again  after  which  the  pupils  were  dismissed  for  the  day. 
The  attendance  was  good  and  only  one  day  was  lost  on  account  of 
rain.  Hygienic  habits  of  living  are  taught  the  children;  washing 
before  meals,  cleaning  the  teeth  aftereating,  and  a proper  pro- 
portion of  play  and  rest. 

It  is  believed  that  by  our  efforts  in  special  work  done  in  the 
Summer  Health  and  Play  School  and  the  nutrition  clinics  in  the 
public  schools  that  this  generation  of  children  will  make  stronger 
and  better  American  citizens. 

Respectfully  submitted, 

MYRTLE  S.  MERIAM,  R.  N. 

Public  Health  Nurse. 
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Trustees  of  Melrose  Public  Library 


REV.  PAUL  STERLING  MR.  NEIL  DIVVER 

MRS.  MARY  C.  BARTON  MRS.  CLARA  G.  MULDOON 

MR.  FRANK  W.  CAMPBELL  MR.  RALPH  G.  HARMON 

Chairman 

REV.  PAUL  STERLING 
Secretary 

' MRS.  MARY  C.  BARTON 

Treasurer 

MR.  FRANK  W.  CAMPBELL 

Librarian 

ELSIE  M.  HATCH 

Assistants 

LOUISE  SHELDON  EVELYN  EMERY 

HATTIE  D.  HALL  MYRTLE  LITTLEFIELD 

In  Charge  of  Highlands  Branch 
‘ ALICE  H.  LONG 

In  Charge  of  Wyoming  Branch 
HATTIE  D.  HALL 

In  Charge  of  East  Side  Branch 
MRS.  WALTER  LEWIS 

In  Charge  of  Ward  7 Branch 
ELIZABETH  BATES 

Janitor 

WILLIAM  G.  REED 


Report  of  the  Public  Library  Trustees 


To  His  Honor,  The  Mayor,  and  the  Honorable  Board  of  Aldermen 
Gentlemen: 

The  trustees  of  the  Public  Library,  in  addition  to  their  Budget 
and  the  statement  of  the  Library  Programme  previously  submitted, 
beg  leave,  in  addition,  to  call  to  your  attention  the  report  of  the 
Librarian  and  the  Library  statistics  for  the  year  1923.  We  take 
pleasure  in  calling  attention  to  the  fact  that  the  work  of  the  Library 
shows  distinct  progress,  and  that  while  Libraries  generally  complain 
of  reduced  circulation  due  to  the  interest  in  the  Radio,  the  cir- 
culation of  our  Library  materially  increases,  the  total  for  the  year 
being  108,054,  which  is  large  for  a city  of  our  size. 

Respectfully, 

Trustees  of  the  Melrose  Public  Library 
PAUL  STERLING 

Chairman. 


LIBRARIAN’S  REPORT 

To  the  Trustees  of  the  Melrose  Public  Library 

I wish  it  were  possible  to  incorporate  in  this  report  Ihe  aims 
and  ideals  of  the  Library,  and  some  of  the  efforts  made  toward  a 
larger  and  better  service.  While  there  have  been  no  radical 
changes,  there  has  been  a very  steady  progress,  and  "we  feel  that 
the  Library  has  made  a real  advance  during  the  past  year.  So 
much  of  the  work  of  the  Library  is  done  simply  as  a part  of  the 
day's  work,  and  when  done  is  put  out  of  mind,  and  the  assistant  is 
ready  for  the  next  demand,  that  it  is  difficult  to  include  in  a report 
much  that  is  a very  important  part  of  Library  work. 

There  is  one  thing  which  has  troubled  me  for  some  time,  and 
which  I hardly  know  how'  to  handle.  I refer  to  theft  and  mmtilation 
of  books  and  magazines.  This  is  tracable  almost  entirely  to  school 
pupils.  Recently,  a class  in  the  High  School  was  doing  some  special 
work  which  called  for  the  reservation  of  several  magazines  to  be 
used  in  the  Library.  In  one  of  the  magazines  the  article  which  was 
being  used  by  the  class,  was  torn  out.  Another  magazine  which 
had  been  bought  for  the  class  was  simply  carried  away.  This  is 
only  one  of  the  many  instances.  It  seems  to  be  more  of  a lack  of 
responsibility  toward  public  property  than  real  maliciousness  on  the 
part  of  the  pupils.  Perhaps  instruction  in  the  High  School  in  the 
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use  of  and  responsibility  for  public  property  mig-ht  help.  The  fact 
that  other  libraries  have  the  same  problem  to  handle  doesn’t  help 
to  solve  it  here. 

The  reference  work  of  the  Library  and  the  use  of  the  Reading 
Room  have  increased  percentibly  the  past  year.  The  room  is  often 
taxed  to  its  full  capacity,  and  frequently  additional  chairs  have 
been  needed. 

The  room  known  as  the  Historical  Room  has  been  used  more 
than  ever.  It  serves  as  a regular  meeting  place  for  the  Red  Cross, 
Humane  Society,  and  Horticulture  Society.  The  classes  in  Home 
Nursing  for  the  Girl  Scouts  early  in  the  year  were  conducted  in  this 
room;,  also  a nature  exhibit  by  the  Girl  Scouts,  and  an  exhibit  by 
the  Arts  and  Crafts  Society  were  held  here.  The  room  has  also 
been  used  by  the' Americanization  teacher  as  a place  to  give  private 
lessons.  The  Librarian  is  always  glid  of  every  call  for  the  right 
use  of  the  room,  as  she  is  glad  of  every  step  which  makes  the 
Library  more  of  a community  center. 

It  is  gratifying  to  see  an  increased  use  of,  and  interest  in,  the 
Genealogical  Room.  Several  out  of  town  people  have  used  it,  and 
in  one  instance  information  not  to  be  found  in  the  Genealogical 
Rooms  in  Boston  was  obtained  in  here.  Several  valuable  additions 
have  been  made  during  the  year. 

The  Civil  War  Library,  known  as  the  Gooch  Library,  has  been 
taken  from  the  “Gooch  Room”  in  the  basement  of  the  building  and 
put  in  the  upper  Hall,  where  it  is  available  for  use.  It  is  a valuable 
collection  of  books,  and  will  be  very  useful  in  connection  with  the 
Genealogical  Room.  , 

The  Law  books  from  City  Hall,  which  were  put  into  our 
building  early  in  the  year,  combined  with  our  own  Law  books  make 
a very  good  working  Law  Library.  It  is  consulted  by  law  students 
as  well  as  others,  and  is  a valuable  department  of  the  Library. 

The  activities  in  the  Children’s  Department  have  been  carried 
on  as  usual,  and  it  has  been  a busy  place.  It  is  true  of  the 
Children’s  Room  as  it  is  of  the  Reading  Room,  that  the  chairs  are 
often  all  used,  and  some  children  have  to  sit  upon  the  floor. 
Children’s  Book  Week,  November  twelve  to  eighteen,  was  observed 
by  the  exhibition  of  appropriate  posters  and  a display  of  about  a 
hundred  worthwhile  children’s  books,  both  old  and  new,  also, 
several  beautifully  illustrated  editions  which  are  kept  for  use  in  the 
Children’s  Room.  Several  parents,  as  usual,  used  the  exhibit  as  a 
help  in  selecting  books  for  the  Christmas  season.  There  was  story 
telling  for  the  children  every  day  during  Book  Week. 

We  are  glad  to  note  that  an  increasing  number  of  the  poorer 
children,  who  would  otherwise  be  without  books,  are  finding  their 
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way  to  the  Library.  One  day  last  summer,  two  small  boys  playing' 
outside  were  evidently  attracted  by  people  coming  into  the  Library, 
and  one  of  the  boys  said  to  someone  passing,  “Say  Mister,  does  it 
cost  anything  to  go  in  there?”  The  boys  were  brought  in  and  after 
giving  their  hands  and  faces  a wash  as  we  sometimes  have  to  do, 
they  had  quite  a wonderful  afternoon  in  the  Children’s  Room. 
They  are  now  fast  friends  of  the  Library,  and  not  many  days  pass 
without  a call  from  them. 

The  attendance  at  the  story  hour  has  steadly  grown  the  past 
year.  Often  children  wait  in  the  Library  from  one  o’clock  until 
'four  for  the  story.  The  children  hav^e  greatly  enjoyed  the  stereop- 
tican.  I am  trying  to  give  them  pictures  at  least  twice  a month. 
The  largest  number  of  children  for  the  story  hour  was  seventy-five. 
We  are  indebted  to  the  volunteer  service  of  Mrs.  Alice  Eldridge, 
Miss  Wicker,  and  Miss  Hamburger,  a,nd  also  of  Miss  Emery  of  our 
Library  staff,  for  telling  the  stories  to  the  children. 

In  the  spring  all  the  eighth  grade  pupils  in  the  schools  came  to 
the  Library  for  instruction  in  the  use  of  the  catalogue  and  a general 
survey  of  the  Library.  As  first  year  pupils  in  the  High  School,  they 
came  again  in  the  fall  to  study  the  use  of  the  encyclopaedias.  The 
work  with  the  pupils  is  interesting  and  satisfying,  there  being  a 
quick  response  from  them  and  an  eagorne'ss  to  help  themselves. 

There  have  been  deposits  of  books  in  three  of  the  grade  schools 
this  year,  with  a circulation  of  3,096.  I very  much  hope  that  the 
time  is  not  far  off  when  these  school  depo'Sits  will  be  extended  to 
all  of  the  grade  schools.  We  are  also  sending  deposits  of  books  to 
the  fire  station  and  to  the  New  England  Sanitarium. 

Through  the  courtsey  of  the  Library  Commission  we  are  able 
to  supply  our  foreign  born  patrons  with  books  in  their  own 
language.  The  Commission  will  send  us  books  in  any  language  we 
may  need.  This  year  we  supplied  in  this  way  books  in  Italian, 
Spanish,  Yiddish  and  Jewish. 

I am  glad  to  report  that  the  collection  of  pictures  which  the 
Woman’s  Club  gave  us  two  years  ago  and  to  which  the  club  is  still 
adding,  is  being  well  used,  and  is  very  well  appreciated.  The 
question  of  how  to  care  for  the  pictures  is  beginning  to  press,  as  we 
have  already  filled  all  the  available  place  we  have  for  them. 

Last  summer  Miss  Emery  was  given  a six  weeks  leave  of 
absence  to  attend  the  Library  summer  school  at  Simmons  College. 
She  returned  to  us  in  September  with  so  much  enthusiasm  for  her 
work,  that  she  is  planning  to  attend  the  school  again  next  summer. 

The  branches  are  doing  their  usual  good  work,  and  are  reach- 
ing people  who  live  at  too  great  a distance  from  the  Library  to  take 
advantage  of  its  privileges.  The  East  Side  Branch  is  working  under 
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great  difficulties,  which  are  unavoidable,  and  is  very  much  in  need 
of  a larger  room.  While  there  is  a large  territory  and  a growing 
population  in  the  East  Side,  there  can  be  very  little  growth  in  the 
Branch  in  its  present  quarters. 

Libraries  generally,  are  reporting  a falling  off  in  circulation, 
the  fact  being  attributed  to  radio,  movies,  and  other  things.  In 
spite  of  these  attractions  our  circulation  has  increased  the  past 
year.  While  tbe  number  of  books  that  are  taken  from  the  Library 
represents  only  a part  of  the  work  done,  yet  it  is  important,  and 
show's  in  measure  the  growth  of  the  Library  work. 

The  circulation  for  the  year  follows: 

STATISTICS 
Main  Library 


Adult  47,284 

Juvenile  13,890 


Total  61,174 


Highlands  Branch 


Adult  16,690 

Juvenile  8,436 


Total 


25,126 


Wyoming  Branch 


Adult  2,690 

Juvenile  2,942 


Total 


5,632 


East  Side  Branch 


Adult  4,644 

Juvenile  2,551 


Total 


7,195 
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Ward  7 Branch 


Adult  2,702 

Juvenile  1,912 


Total 


4,614 


School  Deposits  3,096 

Fire  Station  48 

Duplicate  Books  1,169 


Total  108,064 


I am  more  and  more  convinced  of  the  need  of  a recreational 
room  for  the  boys  and  girls.  Very  much  is  done  for  the  children, 
and  rightly  so,  in  the  summer  months,  but  it  seems  to  me  the  need 
for  some  place  for  them  is  much  greater  in  the  winter  months  when 
they  cannot  be  out-of-doors.  The  rooms  in  the  basement  of  the 
Library  seem  to  be  an  ideal  place  for  the  beginning  of  a movement 
of  this  kind.  There  is  much  public  interest  in  the  room,  and  I am 
frequently  asked  when  it  will  be  ready. 

In  closing  this  report  I desire  to  commend  the  faithfulness  and 
efficiency  of  the  staff,  a ad  express  my  appreciation  of  the  co- 
operation and  support  of  i he  Trustees. 


Respectfully  submitted, 

ELSIE  M.  HATCH 


Librarian. 
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REPORT  OF  TREASURER  OF  SPECIAL  FUNDS 
Melrose  Public  Library  for  Year  Ending  December  31,  1923. 

William  Emerson  Bari  ett  Fund 


1923 

Jan.  1— by  balance. 
Jan.  1 — by  interest.  . 
Dec.  31 — to  balance 


$179.54  $179.54 


$171.77 

7.77 


$179.54 


Horatio  Nelson  Perkins  Fund 


1923 

Jan.  1 — by  balance.  , 
Jan.  1 — by  interest.  . 
Dec.  31 — to  balance 


$832.94  $832.94 


$796.72 

36.22 


$832.94 


William  Bailey  I'und 


1923 

Jan.  1 — by  balance 

Jan.  1 — by  interest 

Jan.  1 — to  books  purchased $2  83.20 

Dec.  31 — to  balance 2909.44 


$3  078.70 
113.94 


$3,192.64  $3,192.64 


Catalogue  Fund 


1923 

Jan.  1 — by  balance 

Jan.  1 — by  interest 

Jan.  1 — by  deposits 

Jan.  1 — to  expenditures  for  work,  merchandise 


and  rent $590.83 

Dec.  31 — to  balance 602.14 


$258.94 

10.87 

823.16 


$1,092.97 


$1,092.97 
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Duplicate  Library  Fund 


1923 

Jan.  1 — by  balance 

Jan.  1 — by  interest 

Jan.  1 — by  deposits 

Jan.  1 — to  books  purchased 
Dec.  31 — to  balance 


$35.66 

1.18 

. 108.66 

$130.20 

15.30 


$145.50  $145.50 

FRANK  W.  CAMPBELL 


Treasurer. 
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AMERICAN  LIBRARY  ASSOCIATION  FORM  OP  STATISTICS 

Annual  Report  for  the  year  ending  December  31,  1923 

Name  of  Library  Melrose  Public  Library 

City  Melrose,  Mass. 

Population  served  18,204 

Terms  of  use  Free  to  residents  of  the  city 

Agencies  Main  Library,  four  Branches 

Number  of  days  open  during  the  year  331 
Hours  open  each  week  for  reading  Main  Library  51 

Hours  open  each  week  for  lending  Main  Library  51 

Number  on  staff  Four  full  time,  and  six  part  time. 

Number  of  volumes  at  beginning  of  year 29,927 

Number  of  volumes  added  during  year  by  purchase 1,187 

Number  of  volumes  added  during  year  by  gift 64 

Number  of  volumes  added  during  year  by  binding 19 


Total  number  of  volumes  at  end  of  year 31,197 

Number  of  volumes  of  fiction  lent  for  home  use 
Adult  55,615 

Number  of  volumes  lent  for  home  use 

Adult  76,652 

Juvenile  31,412 


• Total  108,064 

Number  of  borrowers  registered  (2  years)  4,566 

Number  of  newspapers  and  periodicals  currently  received  75 


Report  of  Public  Works  Department 


ORGANIZATION — 1923 
Engineer  and  Superintendent 
George  O.  W.  Servis 

Divisional  Assistants 


Engineering:  Charles  F.  Woodward 

John  F.  Rand 

S.  Hale  Harding 

In  charge 

Transitman 

Rodman 

4 

months 

John  B.  Simonds 

Rodman 

11 

months 

Addison  P.  Munroe 

Rodman 

5 

months 

Holmes  P.  Crabtree 

Rodman 

2 

months 

Sewers  & Drains  Albert  J.  Waghorne 
Water:  James  McTiernan 

Highway  Walter  J.  Lord 

In  charge 

In  charge 

In  charge 

3 

months 

Charles  F.  Woodward 

In  charge 

6 

months 

Patrick  G,  DeCourcy 

In  charge 

3 

months 

Office  Assistants 

Chief  Clerk  Emma  L.  Leighton,  Stenographer  Blanche  E.  Nickerson 
Bookkeeper,  William  H.  Martin  9 months,  Enos  R.  Pye  3 months 
Assistant  Bookkeeper,  Enos  R.  Pye,  9 months. 

Timekeeper,  Patrick  G.  DeCourcy 

Clerks:  Ottilie  S.. Thompson  9 months.  M.  Eileen  Dunlay  3 months 

INTRODUCTORY  AND  EXPLANATORY  NOTE 

While  the  undersigned  actually  assembled  the  data  and  edited 
this  report,  the  work  reported  was  done  and  data  regarding  such 
work  furnished  by  assistants  who  were  appointed  by  and  performed 
the  work  under  the  direction  of  Mr.  Servis,  who  resigned  Novem- 
ber 28th,  1923,  the  undersigned  assuming  the  duties  of  Engineer 
and  Superintendent  March  1st,  1924. 

In  view  of  the  above  facts  it  seemed  just  and  proper  that  the 
name  of  George  O.  W.  Servis  should  appear  as  the  author  of  and 
sponsor  for  this  report  and  the  writer  begs  to  offer  to  the  Honor- 
able Mayor  and  Board  of  Aldermen  the  above  explanation  as  in 
his  opinion,  sufficient  justification  for  the  course  pursued, 

P.  H.  MOSHER, 


Eng.  and  Supt.,  Public  Works 
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REPORT  OF  THE  SUPERINTENDENT. 

To  the  Honorable  Mayor  and  Board  of  Aldermen, 

City  of  Melrose,  Mass. 

Gentlemen: 

Permit  me  to  present  the  following-  report  of  the  activities 
and  financial  standing  of  the  Department  of  Public  Works  for  the 
year  ending  December  31st,  1923. 

Respectfully  submitted. 


GEORGE  O.  W.  SERVIS, 
Engr.  and  Supt.  Public  Works 


General 


This  department  has  the  general  care  of  all  public  highjvays, 
(streets,  sidewalks,  trees)  construction  of  new  streets  and  sidewalks, 
street  lighting,  street  sprinkling,  street  cleaning,  collection  of  ash^s 
and  garbage,  street  signs,  house  numbering,  and  all  work  con- 
nected with  the  sewer,  surface  drainage  and  water  systems,  all 
engineering  work  relating  to  the  above,  care  of  City  Hall,  and  the 
placing  of  insurance  on  city  property. 


Public  Works  Office 


Minimum  rate  and  excess  water  bills  and  summonses  have  been 
made  and  delivered.  Sew^er  connections,  water  services  and  in- 
dividual sidewalks  have  been  estimated  and  billed.  Estimates  have 
been  made  for  the  Board  of  Aldermen  and  committees  as  requested. 
Sidew^alks  assessments,  se-wer  assessments  and  apportionments  and 
betterment  assessments  have  been  made.  Contracts  have  been 
made  for  sidewalks  and  edgestones. 

All  engagements  of  the  City  Auditorium  have  been  booked  and 
bills  rendered,  and  insurance  placed  on  all  city  property.  Permit 
have  been  given  to  open  and  occupy  streets. 


Salaries  and  Wages 


Receipts: 

Appropriation 
Transfers  . . . 


$5,000.00 

11.72  $5,011.72 


Expenditures: 

Salary,  Engr.  & Supt.  Public  Works.  . 

Clerical  Services,  General  Office 

Transfers  


$2,750.00 

1,378.55 

155.40  $4,283.95 


Balance 


727.77 
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Other  Expenses 


Receipts: 

Appropriation  $1,000.00 

Collections  20.00 

Transfers  102.50  $1,122.50 


Expenditures: 

Postage  

Stationery  and  Printing 

Supplies  

Sundries  

Telephone  


$20.00 

218.47 

207.41 

632.17 

20.32  $1,098.37 


Unexpended  Balance 


$24.13 


Water  Division 

Cash  iron  mains  have  been  laid  or  extended  in  Argyle  Street, 
Clarendon  Street,  Clifford  Street,  Fairfield  Street,  Felton  Place, 
Farwell  Avenue,  Hesseltine  Avenue,  Linden  Road,  Pilgrim  Road, 
Sylvan  Street,  Temple  Boulevard,  Twelfth  Street,  Waverly  Avenue 
and  Wentworth  Road. 

Cement  mtains  have  been  replaced  with  iron  mains  in  First 
Street  and  Russel  Street. 

One  hundred  and  fourt?een  new  services  were  laid  and  three 
abandoned. 


Hydrants  and  Gates 

Two  additional  hydrants  have  been  placed  and  five  four  inch 
hydrants  replaced  with  six  inch  hydrants. 

Eleven  gates  have  been  placed  on  mains  and  six  hydrants. 

Water  Meters 

One  hundred  and  four  meters  have  been  installed  and  eight 
removed. 

Maintenance  and  Operation 

The  entire  system  of  mains,  services,  hydrants,  water  meters, 
etc.,  have  had  careful  attention  and  the  necessary  repairs  and 
changes  have  been  made.  Following  are  some  of  the  items. 


4 services  in  private  premises  cleaned. 
39  joints  in  iron  pipe  repaired. 

68  service  leaks  in  street  repaired. 
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7 services  in  street  cleaned. 

4 breaks  in  cement  pipe  repaired. 

45  services  in  street  renewed  with  lead. 

50  services  in  private  premises  renewed  with  lead. 

11  gates  repacked. 

Hydrants  have  been  oiled,  repaired  and  kept  free  from  snow 
and  ice.  The  Table  of  Relay  gives  length,  size,  etc.,  of  cast  iron  pipe 
used  to  replace  defective  or  small  cement  pipe.  There  still  remain 
about  ten  and  four  one-hudredths  (10.04)  miles  of  cement  pipe 
that  should  be  replaced  with  cast  iron  pipe. 

Total  Pipage  of  the  City. 

Length  in  feet  % inch  pipe 956 

Length  in  feet  1 inch  pipe 1,93  9 

Length  in  feet  1 inch  pipe 482 

Length  in  feet  2 inch  pipe 6.251 

Length  in  feet  4 inch  pipe 53,653 

Length  in  feet  6 inch  pipe 162,773 

Length  in  feet  8 inch  pipe 25,731 

L('ngth  in  feet  10  inch  pipe 20,633 

Length  in  feet  12  inch  pipe 231,09  7 

Length  in  feet  14  inch  pipe , 3,024 

Length  in  feet  16  inch  pipe 5,223 


Total  303,762 

Length  of  cast  iron  pipe  250,756  feet  or  47.49  miles. 

Length  of  cement  pipe  53,006  feet  or  10.04  miles. 

Total  miles,  57.53. 

Number  of  services  in  use 4,521 

Number  of  meters 4,634 

Nurnber  of  fire  hydrants 395 

Number  of  gates  on  mains 752 

Number  of  watering  troughs 2 

Number  of  ornamental  fountains 2 

Number  of  drinking  fountains  (bubblers) 10 

Number  of  fire  services 22 

WATER  ASSESSMENTS  AND  CONSUMPTION 

The  annual  assessments  paid  by  the  City  of  Melrose  as  its  pro- 
portional part  of  the  cost  and  operation  of  the  Metropolitan  Water 

Works  are  given  below: 

Year  Total  Year  Total 

1898  $2,332.94  1911  $21,200.58 
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1899  

CITY  OF 

4,921.63 

MELROSE 

1912 

. . 20,978.01 

1900 

6,740-49 

1913. . . 

. . 22,684-86 

1901 

12,546.32 

1914.  . . 

1902  

14,434.93 

1915.  . . 

1903 

17,815.34 

1916.  . . 

. . 18,936.29 

1904 

19,722.73 

1917.  . . 

. . 18,835.83 

1905  

20,478-53 

1918  . . . 

. . 20,222.33 

1906  

25,230.09 

1919  . . . 

. . 22,670.68 

1907 

26,971.19 

1920.  . . 

. . 23,153.10 

1908  

28,693.90 

1921.  . . 

..  24,093.56 

1909  

24,523.38 

1922.  . . 

..  23,191.14 

1910 

19,640-91 

1923.  . . 

. . 25,580-49 

The  average 

daily  per  capita 

consumption 

(gallons)  of  water 

in  Melrose, 

as  recorded  by  the 

Venturi 

meter,  operated  by  the 

Metropolitan 

Water  Works,  is  shown  for 

the 

years 

1907-09  and 

1920-23. 

1907  1908 

190  9 

1920 

1921 

1922 

1923 

118 

89 

63 

61 

57 

62 

66 

In  1908 

general  metering  of 

the  city 

was 

commenced  and  in 

1909  practically 

all  services  were 

metered.  All  new 

services  are 

metered  when  put  in  use.  Tables  show  saving  made  by  metering. 

W ATER  CONSTRUCTION 

Receipts: 

Appropriations  $20,000.00 

Transfers  ^ 18.22 

Transferee!  to  Stores  Account  15,622.63  $35,640.85 


Expenditures: 

Jan.  1,  1923  (Over  draft) 

Pay  Rolls  

Injuries  Lost  itme  

Meters  

Material  

Sundries  

Sundry  Expenses  

Invoices  

Transfers  


2,378.21 
7,894.85 
120.83  ■ 

307.13 

957.97 

106.24 

42.77 

1,065.76 

7,388.17  20,261.93 


Balance  Dec.  31,  1923  $15,378.92 

W ATER  MAINTENANCE 

Receipts: 

Appropriation  $20,000.00 
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Collections  389.09 

Transfers  14,660.77 


Expenditures: 

Jan.  1,  1923  (Overdraft)  1,538.23 

Pay  Rolls  14,945.46 

Transfers  2,870.16 

. Balance  Other  Expenses  12,571.46 

Auto  Expense  111.56 

Garage  Expense  ^ 249.68 

Expense  561.40 

Stock  1,044.95 

Iron  Pipe  199.23 

Miscellaneous  Stock  706.24 

Sundries  121.91 

Express  and  Freight  5.9  9 

Meter  Parts  104.00 


Balance  Dec.  31,  1923  

INSIDE  SERVICES  AND  CHARGES 

Receipts: 

Collections  $7,232.12 

Transfers  13.51 


Expenditures: 

Jan.  1,  1923  (Over  draft)  61.96 

Pay  Rolls  3,083.88 

Stock  100.31 

Transfers  3,798.84 


Balance  Dec.  31,  1923  

COST  OF  SYSTEM 

Construction  to  Jan.  1,  1923  

Construction  1923  

Cost  of  system  to  January  1,  1923  

WATER  RATES 


Treasurers  Receipts: 

Private  Consumers $55,960.02 

City  Departments  684.36 

Sumons  138.20 


$35,049.86 


35,030.37 

19.59 

$7,245.63 

7,044.99 

200.64 

$554,709.85 

20,261.93 

574,971.78 

$56,791.58 
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HIGHWAY  DIVISION 
Streets  Construction 

East  Poster  Street  from  dead  end  east  of  Sixth  Street  to  Wav- 
erly  Avenue  has  been  completed,  except  that  the  heavy  fill  near 
Waverly  Avenue  was  left  somewhat  below  g-rade  called  for  in 
plans,  since  the  expense  involved  did  not  seem  warranted  by  con- 
ditions, especially  as  water  eventually  intended  to  be  delivered 
at  Waverly  Avenue  could  be  led  under  sidewalks  at  a point  about 
100  feet  w’est  of  Waverly  Avenue  into  private  land  until  such 
time  (very  remote)  w'hen  low  land  adjoining  should  be  developed. 
Catch  basins  near  the  west  end  of  the  new  work  now  deliver  water 
into  low  private  land  toward  Laurel  Street  with  no  adequate  out- 
let, presenting  a problem  requiring  immediate  attention  and  quite 
an  expenditure. 

An  iron  pipe  fence  has  been  erected  on  the  north  side  of  Ap- 
pleton Street. 

Heywood  Avenue  from  Main  Street  easterly,  for  a distance  of 
350  feet  has  been  re-surfaced  with  gravel. 

North  Avenue  from  Walton  Park  to  the  Stoneham  line  has 
been  rebuilt  with  tar  macadaim. 

Wyoming  Heights  has  been  re-graveled  throughout. 

MAINTENANCE : 

A few  outlying  streets  have  been  re-surfaced  with  gravel 
and  those  streets  which  have  never  received  bituminous  treat- 
ment kept  in  passable  condition  by  use  of  the  road  machine. 

The  patching  of  holes  in  both  surface-treated  and  bituminous 
macadam  streets  has  been  more  general  than  usual,  due  in  the 
main  to  the  small  amount  of  money  available  for  sealing  and  sur- 
facing treatments,  without  W'hich  protection  all  bituminous  streets 
deteriorate  very  rapidly. 

SIDEWALKS  AND  CtRBS 


CONSTRICTION: 

There  have  been  2997  linear  feet  or  new  edgestones  set:  2229 
square  yards  of  granolithic  and  297  square  yards  of  new  tar  con- 
crete sidew’alks  constructed,  classified  as  either  individual  or  con- 
tinuous w’alks,  details  of  which  are  given  in  the  following  tables: 


WATER  CONSTRUCTION,  1923 
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:\1AINTEN  ANCE : 

Existing  walks  have  been  repaired  as  follow's; 

Four  coat  w'ork 919  square  yard's 

Three  coat  work 377  square  yards 

Two  coat  w'ork 1426  square  yards 

Top  Dressing  1056  square  yards 

Many  unimproved  sidewalks  have  been  graded  with  soft  coal 
cinders  and  covered  wdth  stone  dust, 

SNOW  REMOVAL  AND  SANDING 

In  1923  there  was  a very  large  amount  of  money  expended  for 
this  purpose  on  account  of  the  frequent  and  heavy  snow  storms 
which  required  the  employment  of  men  both  night  and  day  at  times. 

All  sidewalks  were  plow'ed  and  sanded  when  needed,  and  the 
walks  at  all  public  buildings  taken  care  of. 

The  plowing  of  snow  from  the  middle  of  the  street  is  a necessity 
so  that  people  shall  have  during  the  winter  months  the  same  protec- 
tion by  the  Fire  Department  as  at  other  times-  Also  this  plow'ing  is 
necessary  for  business  purposes  of  all  kinds,  which  require  more 
and  more  the  use  of  motor  vehicles. 

The  equipment  consists  of  one  five  ton  tractor,  one  three  ton 
tractor  and  one  truck  w'ith  snow*  plow'  attached,  also  one  hired 
truck. 

The  Department  would  require  tw'o  more  tractors  of  five  or 
more  tons,  one  to  replace  the  three  ton  tractor,  which  is  too  light 
and  one  more  to  enable  the  Department  to  plow'  as  quickly  as  pos- 
sible, as  there  should  be  enough  equipment  to  cover  the  w'hole  City 
in  eight  or  ten  heurs,  or  less  time  if  possible. 

Another  patent  factor  in  this  connection  is  the  preservation  ot 
the  street  surface,  for  if  snow  is  allowed  to  accumulate  and  freeze 
on  the  streets  motor  vehicles  soon  cut  through  in  ruts  thus  con- 
eentrating  the  effect  of  chains  to  narrow  lines  fatal  to  any  bitumin- 
ous pavement. 


COLLECTION  OF  ASHES 

The  collection  of  ashes  in  the  early  months  was  handicapped 
by  severe  weather  conditions.  The  excessive  snow  caused  additional 
labor  and  team  expense  and  at  times  necessitated  Sunday  work, 
w'hich  materially  increased  the  cost. 

In  April  this  work  was  placed  under  one  person  and  in  con- 
junction W'ith  the  collection  of  garbage  received  his  exclusive  atten- 
tion- In  May  the  collection  of  paper  separately  from  other  rubbish 
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was  inaugurated,  this  requiring  the  use  of  an  additional  team  and 
extra  men*  During  the  Summer  months  extra  collections  of  rubbish 
from  the  business  districts  were  made. 

Owing  to  various  factors  the  original  appropriation  was  ex- 
hausted early  in  the  Fall  and  an  additional  appropriation  of  $2,000 
was  requested.  When  this  was  granted  the  deficit  was  nearly 
equal  to  the  appropriation  and  there  was  not  sufficient  money  to 
make  the  collections  for  the  month  of  December.  A contractor 
was  found  who  agreed  to  make  them  for  considerably  less  than 
the  Department  had  been  doing  it,  and  separate  contracts  were 
made  for  each  of  the  two  December  collections. 

On  December  3rd,  John  F.  Rand  of  the  Engineering  Division 
was  temporarily  assigned  to  reorganize  the  method  of  collections. 
A contract  for  the  collection  of  paper  was  made  for  1924,  which 
will  result  in  a saving  to  the  City  of  $2,100  a year. 

Heretofore  collections  had  been  made  by  Wards  and  a study 
was  made  to  see  if  better  results  could  be  obtained  by  redistricting 
independent  of  Wards  and  lines.  This  will  doubtless  be  done  early 
in  1924. 

COLLECTIOX  OF  GARBAGE 

This  work  was  transferred  from  the  Board  of  Health  to  this 
Department  by  an  order  of  the  Board  of  Aldermen  and  was  taken 
over  in  April.  The  existing  contracts  for  collection  were  allowed 
to  lapse,  the  city  teams  carrying  on  the  work,  which  together  with 
ash  and  rubbish  collections,  was  carried  on  for  the  balance  of 
the  year  under  the  supervision  of  one  person  who  gave  his  ex- 
clusive attention  to  it  under  the  term  of  “Sanitation.” 

Caravans  were  constructed  and  a method  of  collection  by 
barrels  with  covers  was  put  into  effect.  Four  teams  were  used 
through  the  Summer  and  early  Fall  when  one  team  was  dropped. 
In  August  a contract  was  made  covering  the  balance  of  19  23  and 
all  of  1924,  which  provided  for  the  daily  removal  of  the  garbage 
from  some  transfer  point  where  it  was  delivered  by  the  City  teams. 
The  stone  crusher  was  first  used  for  the  transfer  point,  later  the 
pipe  yard  at  Tremont  Street,  and  in  December  the  land  immediate- 
ly adjoining  the  pipe  yard. 

As  with  the  ash  collection  studies  are  being  made  in  an  effort 
to  devise  a more  workable  division  of  the  city  into  collection  dis- 
tricts than  by  wards  as  heretofore. 

I would  suggest  that  you  give  some  attention  to  the  possible 
unfairness  to  the  tax-payers  as  a whole,  of  asking  them  to  bear 
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the  unusual  expense  involved  in  the  necessary  daily  collection  of 
both  garbage  and  inflamable  waste  from  the  various  business 
houses.  Is  it  not  possible  that  some  means  might  be  devised  where- 
by these  concerns  could  be  required  to  bear  all  or  part  of  this  ex- 
pense. 


PLANTING  NEW  TREES 

Seventy-seven  Norway  maples  were  set  out  where  requests  were 
made.  Ten  Norway  maples  were  set  out  at  Memorial  Grove,  Ell 
Pond  Park,  for  World  War  Veterans  who  have  died  since  1921,  and 
one  Colorado  Blue  spruce  in  memory  of  the  Unknown  Dead. 

The  Woman’s  Club  furnished  a pin  oak,  which  was  set  out  at 
the  Memorial  Building  by  this  department. 

Ten  dead  or  damaged  trees  were  replaced. 

CARE  OF  TREES 

The  results  of  the  havoc  wrought  by  the  sleet  storm  early  in 
1921  were  still  in  evidence  during  the  past  year  and  much  more  sur- 
gery has  been  required  than  is  required  under  usual  conditions. 

Toward  the  latter  part  of  the  year  the  work  of  planting  and 
caring  for  trees  carried  on  by  the  Superintendent  in  his  capacity  as 
Tree  Warden  has  been  combined  with  the  w^ork  of  the  Moth  De- 
partment, the  combined  work  being  carried  on  directly  by  the  Head 
of  the  latter  Department  under  the  direction  of  the  Superintendent 
of  Public  Works.  The  report  of  the  Moth  Department  will  be  founa 
in  its  usual  place. 


FINANCIAL  STATEMENT 
General  Administration 


Receipts: 

Appropriation  

Expenditures: 

Salaries  $2,799.99 

Use  of  Auto  (Supt’s) 287.50 


$3,000.00 

3,087.49 


Overdraft  87-49 

Highway  Construction 

Receipts: 

Jan.  1,  1923,  Balance  $28,294.63 

Expenditures: 

Pay  Rolls  . 


$1,432.37 
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Invoices  3,154.85 

Teams,  Insurance  and  Tools  7,591.42 


Ralance  

Highway  Repaiidng 


ReOeipts: 

Jan.  1,  1923,  Balance $326.41 

Appropriation  40,000.00 

Collections  2,428.07 

Transfers  21,592.30 

Transfetred  to  Stores  3,379.30 


Expenditures; 

Salaries  and  Wages $30,729.18 

Invoices  and  Stock 25,409.15 

Transfers  7,435.87 


Balance 


Continuous  Walks 


Receipts: 

Jan.  1,  1923,  Balance $10,894.12 

ColleCtioUs  7,223.28 

Transfers  633.93 


Expenditures: 

Pay  Rolls  $2,859.15 

Invoices  7,837.39 

Transfers  1,811.97 


Balance  

Individual  Walks 


Receipts: 

Appropriation  $1,000.00 

Collections  1,896.54 

Transfers  .........................  766.42 


Expenditures: 

Jan.  1,  1923,  Overdtaft $645.21 

Pay  Rolls  776.90 

Invoices  1,167.73 

Transfers  743.15 


12,178.64 


$16,115.09 


$67,726.08 


63,574.20 


$4,151.88 


$18,751.33 


12,508.51 


$6,242-82 


$3,662.96 


3,333.02 


Balance 


329*94 
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Ropaii*s  to  Present  Walks 


Receipts; 

Appropriations  $4,000.00 

Transfers  267.98 


Expenditures: 

Pay  Rolls  $1,819.65 

Insurance  and  Tools 134.04 

Invoices  2,036.39 

Transfers  133.39 


Balance 


Cross  Walks  and  Paving 

Receipts: 

Jan-  1,  1923,  Balance  


Expenditures: 

Pay  Rolls  $59.10 

Transfers  104.91 


Balance 


Removal  of  Snow  and  Sanding 

Receipts: 

Appropriation  $15,000.00 

Collections  9.90 

Expenditures: 

Pay  Rolls  . 

Stock  

Teams 

Balance 

Snow  Removal  Equipment 


Receipts: 

Jan.  1,  1923,  Balance  $15.00 

Appropriation  3,000.00 

Transfers  2,740.00 


Expenditures: 
Snow  Plows 


$11,408.44 

467-94 

L385.02 


$4,267.98 

4,123.47 

$144-51 

$1,533.22 

164.01 

1,369.21 

$15,009.90 

13,261.40 

$1,748.50 


$5,755.00 

5,740-00 


Balance 


15-00 
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Collection  of  Ashes 


Receipts: 

Appropriation  $13,000.00 

Cash  Receipts 55.56 

Transfers  2,253.75 


Expenditures: 

Labor  $9,783.96 

Teams  4,275.45 

Materials  240.13 

Advertising-  3.00 

Insurance  and  Tools  1,158.77 


Overdraft 


Collection  of  Garbage 


Receipts: 

Appropriation  $11,218.00 

Transfers  900.00 

Cash  Receipts  227.50 


Expenditures: 

Jan.  1,  1923  Overdraft $2,163.37 

Supplies  61.97 

Teams  ' 1,114.48 

Materials  2,790.51 

Insurance  and  Tools 604.55 

Labor  5,354.15 


Balance  ' 

Planting  Xew  Trees 


Receipts: 

Jan.  1,  1923  Balance $275.31 

Appropriation  500.00 

Cash  Receipts  174.00 


Expenditures: 

Pay  Rolls  $410.12 

Stock  465.17 

Teams  11.37 

Insurance  and  Tools  42.15 


$15,309.31 


15,461.31 


152.00 


$12,345.50 


12,089.03 


256.47 


$949.31 


928.81 


Balance 


20.50 
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Receipts: 

Jan.  1,  1923  Balance 
Appropriation  , . . , 
Cash  Receipts  


Expenditures: 

Pay  Rolls  $3,886.39 

Horse  Hire 5967 

Supplies  10  10 

Sundries  39.44 

Teams  44,66 

Stock  276.52 

Insurance  and  Tools 82.92 

Liability  Insurance 32.75 

Transfers  1,000.00 


Balance 


Care  of  Trees 

$1,772.18 

5,000.00 

53.42 


Street  Cleaning 


Receipts: 

Appropriations  $6,000.00 

Transfers  85.45 

Expenditures: 

Teams  $176.83 

Insurance  and  Tools  445.36 

Pay  Roll  5,396.22 


Balance 


Street  Sprinkling 


Receipts: 

Appropriation  $1,000.00 

Cash  Receipts  5,583.52 


Expenditures: 

Pay  Rolls  $752.38 

Materials  1,594.33 

Teams  272.06 

Insurance  and  Tools 102.44 


$6,825.60 


5,432.45 


1,393.15 


$6,085.45 


6,018.41 


67.04 


$6,583.52 


2,721.21 


Balance 


3,862.31 
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Street  Guide  Boards  and  Numbers 

Receipts: 

Appropriation  $600.00 

Expenditures: 


Sand  and  Crushed  Stone 

Insurance  and  Tools 

Teams  

Sundries  

Freight  and  Express 

Paint  

Materials  

Labor,  Pay  Rolls 

$5.00 

9.56 

18.75 

10.36 

2.97 

46.77 

427.55 

67.11 

588.07 

Balance  

11.93 

Street  Lighting 

Receipts: 

Appropriatioxi  

Cash  Receipts,  Park  Dept 

$26,000.00 

270.00 

$26,270.00 

Expenditures: 

Malden  Electric  Co.  Contract  

25,010.77 

Balance  1,259.23 

DIVISION  OF  SEWERS  AND  DRAINS 

SEWERS: 

Demands  for  extensions  of  the  sewerage  system  were  less  than 
in  most  years  and  due  to  the  temporary  ill  health  of  the  head  of  the 
Division  it  seemed  best  to  confine  the  activities  to  necessary  exten- 
sions and  private  sewers  or  house  connections- 

DRAINS: 

A relatively  small  amount  of  surface  drainage  work  w'as  done 
during  the  year- 

A concrete  culvert  was  constructed  on  the  southerly  side  of 
Crescent  Avenue,  replacing  an  old  drain  w'hich  was  in  bad  condition. 

By  permission  of  the  Board  of  Aldermen  about  seventy-five 
feet  of  Ell  Pond  Brook  was  covered  in  by  Friend  Brothers,  the  City 
furnishing  plans,  engineering  and  inspecting,  and  laying  the  con- 
crete bottom  as  its  share  of  the  work. 

Several  small  connections  and  extensions  were  made  in  various 
parts  of  the  City. 
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BROOKS:  • 

The  open  brooks  have  been  widened  and  cleaned.  As  new 
tracts  of  land  are  developed  opening-  new  streets,  the  improvements 
of  the  present  highway  and  surface  drainage  systems,  the  care  of 
the  open  brooks  becomes  more  important  and  will  require  constant 
attention. 

The  following  tables  give  the  details  of  work  performed  by  the 
Division,  together  wdth  existing  conditions: 


SEWER  CONSTRUCTION — 1923 


Pipe 

STREET 

LOCATION 

Size  1 Length 
Inches  I Feet 

Holes 

Pilgrim  Rd 

Wentworth  Rd.,  westerly.. 

6 

188 

1 

Howard  St 

TTlYtPriftinn  fin.<3tprly  

10 

100 

Spear  St 

Southerly  end  completed.. 

6 

270 

'i 

Wentworth  Rd 

W.  Emerson  St.,  southerly. 

6 

617 

3 

Argyle  St 

1 

Totals  

1175 

6 

SUMMARY 

1,175  total  lin.  ft.  laid  in  1923. 
100  ft.  10  inch 

1,075  ft.  6 inch 


SEWERAGE  SYSTEM  AS  OF  DECEMBER  31,  1923 


Number  of  feet  of  6 inch  pipe  129,101 

Number  of  feet  of  8 inch  pipe  56,029 

Number  of  feet  of  10  inch  pipe  17,629 

Number  of  feet  of  12  inch  pipe  .10,281 

Number  of  feet  of  15  inch  pipe  3,839 

Number  of  feet  of  18  inch  pipe  5,150 

Number  of  feet  of  20  inch  pipe  2,788 

Number  of  feet  of  24  inch  pipe  I,2l3 

Number  of  feet  of  18x20  inch  brick  3,035 

Number  of  feet  of  20  inch  brick  Ill 

Number  of  feet  of  24  inch  brick  28 


Total  length  of  sewers  229,204 


feet  or  43.41  .miles,  2.40  miles  of  which  are  owned  and  controlled 
by  the  Commonwealth  of  Massachusetts,  but  by  Act  of  Legisla- 
ture Melrose  is  permitted  to  use  in  the  same  manner  as  local 


sewers. 


SURFACE  DRAINAGE  CONSTRUCTION— 1923 
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IMPROVED  DRAINAGE  SYSTEM  AS  OF  DECEMBER  31,  1923 


8 inch  Akron  pipe  863  lin.  ft- 

10  inch  Akron  pipe  5,116  lin-  ft. 

12  incli  Akron  pipe  33,031  lin.  ft. 

15  inch  Akron  pipe  17,618  lin.  ft. 

16  inch  Akron  pipe  284  lin.  ft. 

18  inch  Akron  pipe  7,149  lin.  ft. 

20  inch  Akron  pipe  6,232  lin.  ft- 

20  inch  Iron  pipe  120  lin.  ft. 

24  inch  Akron  pipe  2,436  lin-  ft. 

Brick  Conduit 659  lin.  ft. 

Concrete  Conduit  9,179  lin.  ft. 

Number  of  manholes 373 

Number  of  concrete  culverts 8 • 

Number  of  catch  basins 664 


Total  length  of  improved  surface  drains,  15.66  miles- 


FINANCIAL  STATE>IENT 
Sewer  Construction 


Receipts: 

Appropriation  $10,000.00 

Jan.  1,  1923,  Balance  420-24 

Collections  88.86 

Transfers  9,680.55 


Expenditures: 

Pay  Rolls  $9,946.93 

Invoices  2,622.51 

Transfers,  Teams,  Insurance,  Stock.  . 1,900-36 


$20,189.65 


14,469.80 


Balance  $5,719.85 

Sewer  Maintenance 

Receipts: 

Appropriation  $2,500.00 

Collections  116.23 

Transfers  1,059-72 

$3,676.95 

Expenditures: 

Pay  Rolls $1,761.09 

Insurance  and  Tools 188-37 

Rubber  Boots  23.34 

Sundry  153.40 

Materials  135-49 
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Teams  

Auto  Expense 
Transfers  . . . 

Balance  .... 


176.62 

2.00 

877.57 


Private  Sewers 


Receipts: 

Collections  $9,537.65 

Transfers  53.63 


Expenditures; 

Jan.  1,  1923,  Overdraft $986-23 

Pay  Rolls  6,757.05 

Invoices  51.75 

Stock,  Teams,  Insurance  and  Tools.  . . 3,612.56 


Overdraft 


SiuTace  Di*ainage  Construction 


Receipts: 

Jan.  1,  1923,  Balance $5,901.10 

Collections  60.00 

Transfers  90.76  - 


Expenditures: 

Construction 

Overdraft  . , 


Siu'face  Drainage  Maintenance 


Receipts: 

Appropriation  $4,500.00 

Collections  403.32 

Transfers  9.00 


Expenditures: 

Pay  Rolls  . $1,782.35 

Rubber  Boots  23-33 

Teams  271.78 

Stock  121.55 

Insurance  and  Tools  235.37 

Transfers  1,338-33 


3,317.88 

358.07 

$9,591.28 

11,407-59 

$1,816.31 


$6,051-86 

6,186.63 

$134.77 


$4,912.32 


3,772.71 


Balance 


$1,139.61 
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Cleaiiins’  Brooks 

Receipts: 

Appropriation  $3,000-00 

Expenditures; 

Pay  Rolls  $2,262.72 

Rubber  Boots  23.33 

Teams  54.48 

Insurance  and  Tools 194-99  2,535.52 


Balance  $464.48 

Financial  Statistics 

Cost  of  Sewerage  System  to  December  31,  1922  $543,528.11 

Cost  of  Construction  during  1923  14,469.80 


Cost  of  System  to  December  31,  1923  $557,997.91 

Cost  of  Surface  Drainage  System  to  Dec.  31,  1922...  $290,862.06 

Cost  of  Construction  during  1923  3,772.71 


Cost  of  Systeim  to  December  31,  1923  $294,634.77 


ENGINEERING  DIVISION 
Synopsis  of  AVork  Done 

Highway  Division:  Street  lines  and  grades  have  been  given 
for  construction  of  new  streets,  including  gutters,  crossing,  guard 
rails,  etc.,  and  record  plans  made  for  same  and  tor  abuttors  in 
78  cases. 

Sewer  Division;  Estimates  have  been  rendered,  lines  and 
grades  given,  records  kept  of  “Y”  locations,  plans  and  profiles 
made,  and  schedules  for  assessing  all  sewers  constructed. 

Water  Division:  Estimates  have  been  made  and  lines  given 
for  water  mains  constructed  and  relaid.  For  locations,  lengths 
and  size  of  mains  see  table  under  “Water  Division." 

Surface  Drainage:  Surveys,  computations  and  plans  have  been 
made,  lines  and  grades  given,  and  records  kept  ot  “Y"  locations 
of  all  new  work  constructed. 

Sidewalks;  Plans  and  profiles  have  been  made.  Lengths  and 
radii  of  curbing  computed,  work  measured  and  schedules  of  as- 
sessiments  made. 

Assessment  Plans:  New  buildings  have  been  plotted.  Com- 
mon and  private  sewers  have  been  added  and  sewer  assessments 
data  recorded  on  plans. 

Street  Numbering:  All  new  houses  have  been  located  and 
numbered.  Numbers  have  been  furnished  and  put  on  143  build- 
ings. 
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Financial  Statement 

Receipts: 

Appropriation 
Transfers 


Expenditures: 

Pay  Rolls  7,252.57 


Salaries  and  Wages 


$6,500.00 

1,259.69 


$7,759.69 


Balance  507.12 

Other  Expenses 

Receipts: 

Appropriation  $1,500.00 

Cash  Receipts  5.27  $1,505.27 


Expenditures: 

Supplies  

Invoices  

Sundry  Expenses  . 
Liability  Insurance 
Sundries  


$336.07 

490.84 

124.94 

11.72 

19.82  983.39 


Balance  521.88 

Survey  Plans — Tremont  Street 

Receipts: 

Jan.  1,  1923*  Balance  $225.00 

No  Expenditures 


GENERAL 

There  are  various  Departmental  activities  not  possible  of  classi- 
fication under  the  various  Divisions  which  may  be  termed  General, 
this  Department  acting-  as  custodian  and  disbursing  agent  for  the 
funds  provided. 


Receipts: 


FINANCIAL  STATEMENT 
City  Hall 

Salaries  and  Wages 


$2,500.00 

155.40 


Appropriation 
Transfers  . . . 


$2,655.40 
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Expenditures; 

Pay  Rolls  $2,645.08 

Transfers  10.32 


Other  Expen.scs 


Receipts: 

Jan.  1,  1923,  Balance $500.50 

Appropriation  5,000.00 

Transfers  328.24 

Cash  Receipts  9-48 


Expenditures: 

Gas  Lighting-  $86-04 

Electric  Lighting  1.002.45 

Coal  and  Wood  31.64 

Repairs  1,450.87 

Supplies  601.51 

Sundries  1,324-68 

Cleaning  10.15 

Water  Rates  92.16 

Teams  10.78 

Miscellaneous  145.00 

Transfers  1,000.00 


Balance 


Boat'd  of  Sur-vey 

Receipts: 

Appropriation  

Expenditures; 

Jan.  1,  1923,  Overdraft 

Balance  


Insurance 


Receipts: 

Appropriation  $5,000.00 

Cash  Receipts  909.88 


Expenditures: 

Premium  $4,817.83 

Transfers  115.42 


$2,655-40 


$5,838.22 


5,755.07 

$83,15 

$150-00 

6.25 

$143.75 

$5,909.88 

4,933.25 


Balance 


976.63 
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Ice  for  Drinking  Fountain 


Receipts: 

Appropriation  $50.00 

Expenditures: 

Ice  26.25 


Balance  $23.75 


Tremont  Street  Fence 

Receipts: 

Transfers  $1,800.00 

No  Expenditures 


Tremont  Street  Property 

Receipts: 

Cash  Receipts  (rent)  $64.00 

No  Expenditures 

Pensions 

Receipts: 

Appropriation  $8,400.00 

Expenditures: 

Pay  rolls  $7,607.95 

Transfers  114.00  7,721.95 


Balance 


678.05 


Receipts: 

Appropriation 
Transfers  * . . . . 


Vacations 


$5,000,000 

'248.00 


$5,248.00 


Expenditures: 
Pay  Rolls  . 


$5,247.83 


Balance 


.17 


Junk  Sales 

Receipts: 

Cash  Receipts  $116.48 

No  Expenditures 


Equalization  of  Soldiers’  Pay 

Receipts: 

Jan.  1.  1923  Balance  

No  Expenditures 


$155.87 
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STATISTICS 

of 

CITY  OF  MELROSE,  MIDDLESEX  COUNTY,  MASSACHUSETTS 


Location 7 miles  north  of  Boston 

Population  April  1,  1923  19,36S 

Number  of  Voters  7,562 

Greatest  extent  of  city  north  and  south 2.44  miles 

Greatest  extent  of  city  east  and  west 2.95  miles 

Valuation  of  real  estate $22,769,000 

Valuation  of  personal  property $2,710*800 

Tax  rate  per  thousand $30.80 

Area  of  City Land 3,079*50  acres 

Water  35.50  acres...  3,115.00  acres 

Length  of  Public  Streets 49.85  miles 

Length  of  Private  Streets  14*96  miles 

Total  length  of  water  mains 57.53  miles 

Total  length  of  sewers  43.41  miles 

Range  of  pressure  on  mains  from 100  to  23  lbs. 

Number  of  250  candlepower  incandescent  lights 59 

Number  of  60  candlepower  incandescent  lights 834 

Number  of  luminous  arcs,  all  night 47 

To  midnight.  ..  23  70 

Areas  of  Parks: 

Lincoln  School  Playground 1.60  acres 

Horace  Mann  Playground .60  acres 

Messengers  Meadow  Playground  2.8  9 acres 

Melrose  Common  . 4.4  acres 

Sewall  Woods  Park  9*0  acres 

Ell  Pond  Park 30.41  acres 

Pine  Banks  Park  81.8  acres 

Middlesex  Pells  170*0  acres 

Area  of  Wyoming  Cemetery  43.5  acres 

Bowden  Park  .62  acres 

Elevation  Main  Street  at  City  Hall.  . 61  feet  above  mean  low  tide 
Elevation  Franklin  Square  .........  85  feet  above  mean  low  tide 


Report  of  Registrars  of  Voters 


The  Registrars  held  eight  meetings  during  the  year,  the  voting 
lists  were  corrected  to  date,  then  a special  election  was  called  for 
July  24,  1923,  referendum  on  Washington  school  appropriation  of 
$75,000.  for  addition.  One  registration  was  held,  the  lists  stood 
as  follows: 


WARDS 


1 

2 

3-1 

3-2 

4 

5 

6 

7-1 

7-2 

Totals 

1066 

1273 

568 

593 

1026 

874 

1172 

848 

194 

7614 

The  jury  lists  were  prepared  containing  250  names. 

The  city  having  accepted  the  Biennial  elections,  this  year  there 
Was  only  the  special  election. 

Respectfully  submitted, 

Edwin  L.  Cragin 
John  J.  Keating 
Edwin  J.  Tirrell 
W.  DeHaven  Janes 

Registrars  of  Voters. 


Annual  Report  of  the  School  Dept. 

School  Committee  for  1924 


Name  | 

Residence 

Term  Expires 

William  Coggeshall 

158  E,  Foster  St. 

1924 

Mrs,  Mabel  B.  Dole 

24  W.  Emerson  St. 

1924 

Josiah  D.  Bullens 

2 54  Porter  St. 

1924 

Harry  F.  Sears 

44  Orris  St. 

1926 

Henry  N.  Andrews 

54  York  Terrace 

1926 

Frank  J.  Sherman 

16  7 Porter  St. 

1926 

Mrs.  Isabelle  Stantial 

146  Florence  St. 

1924 

Elmer  O.  Goodridge 

463  Lebanon  St. 

1924 

*Mrs.  F.  Janet  Habberley 

17  Bellevue  Avenue 

1924 

William  Coggeshall,  Chairman  Herman  H. 

Stuart,  Secretary 

* Deceased 

Meetings  of  the  Committee 

Regular  meetings  of  the  School  Committee  are  held  in  the 
Committee  Room.  High  School  Building,  on  the  first  Monday  of 
every  month,  except  during  July  and  August,  at  7:30  p.  m. 
Superintendent  of  Schools 

Herman  H.  Stuart  48  Henry  Avenue 

Office:  High  School  Building — Tel.  Office  Melrose  2284  and  2285 
Residence,  Melrose  26  90 
Secretary 

Gladys  W.  Tower  109  Highland  Ave.,  Melrose 

Telephone  Melrose  1039-R 

Clerk 

Ethel  M.  Spaulding  81  Lynde  Street,  Melrose 

Telephone  Melrose  068S-J 


STANDING  C03IMITTEES 
Finance  and  Supplies 

Mr.  Bullens  Mr.  Goodridge  Mr.  Sears  Mr.  Andrew? 

Schoolhouses  and  Janitors 
Mr.  Sherman  Mr.  Goodridge 

Teachers  and  Salaries 

Mr.  Sears  Mrs.  Habberley  Mrs.  Dole 

Textbooks  and  Courses  of  Study 
Mrs.  Stantial  Mrs.  Habberley  Mrs.  Dole 

The  Chairman  of  the  School  Committee  is  a member,  ex-officio, 
of  all  standing  committees. 


Mr.  Sherman 

Mr.  Bullens 

Mrs.  Stantial 
Mr.  Andrews 


218 


CITY  OF  MELROSE 


sPECiALi  com:mittees 


Legistlative 

Mr.  Coggeshall  Mr.  Sears  Mr.  Bulletis 

VISITING  COMMITTEES 

High  School School  Committee 

Franklin  and  Whittier  Schools  Mrs.  Dole 

D.  W.  Gooch  School Mrs.  Stantial 

Mary  A.  Livermore  School Mrs.  Habberley 

Washington  School  Mr.  Sears 

Lincoln  School Mr.  Sherman 

Warren  School  Mr.  Andrews 

Sewall  and  Ripley  Schools .' Mr.  Goodridge 

Winthrop  School .Mr.  Bullens 


SCHOOL  CALENDAR  FOR  1923-1924 


FALL  TERM  1923 
Opens  September  3 2 
Closes  December  21 

WINTER  TERM  1924 

First  Half:  Opens  Jan.  2,  1924  and  closes  Feb.  21. 

Second  Half:  Opens  March  3 and  closes  April  25 

SPRING  TERM 
Opens  May  5 
Grades  Close  June  20 
High  School  Closes  June  27 

FALL  TERM 
Opens  Sept.  8,  1924 

Holidays — Oct.  12,  Thanksgiving  with  Jay  following.  Memorial 

Day. 


“NO  SCHOOL”  SIGNAL 

Notice  of  “no  school”  will  be  given  by  striking  the  number  22 
four  times  upon  the  fire  alarm,  and  by  sounding  the  whistle  at 
Factory  No.  2 of  the  Boston  Rubber  Shoe  Company. 

The  signal  will  be  sounded  at  7:15  a.  m.  for  no  session  in  the 
High  School,  and  at  8:15  for  no  morning  session  in  all  grades 
below  the  High  School.  In  case  there  is  to  be  no  afternoon  session, 
the  signal  will  be  sounded  at  12:45. 
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Report  of  Superintendent  of  Schools 


To  the  School  Committee  of  Melrose, 

Ladies  and  Gentlemen: 

I take  pleasure  in  presenting-  for  your  consideration  my  second 
annual  report  as  Superintendent  of  Schools,  which  is  also  the 
thirty-fourth  in  a series  of  similar  reports. 

Statistical  material  pertaining  to  costs  and  enrolment  will  be 
found  in  another  part  of  this  report,  to  which  I respectfully  call 
your  attention. 


School  Enrolment  and  Attendance 

In  Table  1 I am  presenting  figures  showing  the  enrolment  in 
both  the  elementary  schools  and  the  High  School  for  the  last 
fifteen  years.  These  figures  have  been  obtained  from  the  school 
reports  on  file  in  this  office. 

This  exhibit  also  contains  information  concerning  average 
membership  and  number  of  graduates  from  both  the  High  School 
and  the  grades.  This  table  shows  that  the  enrolment  in  our  Public 
Schools  has  constantly  increased.  Up  to  the  present  school  j-ear  the 
increase  in  the  High  School  has  not  been  so  marked  as  that  in  the 
grades.  During  the  last  eleven  years  the  increase  in  the  grades  has 
been,  on  the  average,  fifty*  pupils  a year.  The  increase  of  the 
elementary  schools  in  1922-23,  however,  was  one  hundred  thirty- 
four  over  that  of  1921-22.  The  figures  of  enrolment  at  this  time 
for  the  present  school  year  would  indicate  that  the  increase  in  the 
number  of  pupils  in  our  elementary  schools  for  the  school  year 
1923-24  will  not  exceed  fifty  in  number. 

It  is  evident  from  this  table  that  there  has  not  been  a marked 
yearly  increase  in  the  number  of  pupils  enrolled  in  our  schools,  but 
that  such  increase  has  been  steady  during  these  years  is  evident. 
Therefore,  there  appears  to  be  no  reason  to  expect  that  large  in- 
creases in  the  elementary  schools  will  complicate  the  building  pro- 
gram in  the  immediate  future,  but  I believe  we  are  warranted  in 
the  assumption  that  in  providing  for  future  accommodations  we 
should  look  forward  to  increases  from  year  to  year  approximating 
those  which  have  taken  place  during  the  last  ten  years. 

That  the  children  attend  school  with  satisfactory  regularity 
is  readily  seen  from  Table  1.  The  regularity  of  attendance  of  all 
groups  of  children  in  the  City  of  Melrose,  both  in  the  elementary 
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and  the  High  School,  is  unusually  high,  which  indicates  that  both 
Principals  and  teachers  have  paid  particular  attention  to  this 
phase  of  the  work. 

The  next  question  which  we  may  ask  ourselves  is  “Are  the 
children  attending  the  Public  Schools  of  Melrose  located  in  the 
grades  where  one  would  expect  to  find  them  according  to  age?” 

Inasmuch  as  the  age  requirement  as  fixed  by  the  School  Com- 
mittee for  entrance  to  the  first  grade  is  six  years,  we  would  expect 
to  find  the  child,  if  his  progress  were  normal,  in  the  second  grade 
at  seven  years  of  age,  in  the  fourth  grade  at  nine,  and  in  the 
eighth  grade  at  thirteen. 

Tables  II  and  III  give  the  distribution  of  pupils  by  both  ages 
and  grades  as  of  the  date  April  first,  192  3.  If  we  assume  from  this 
table  that  children  falling  within  the  groups  of  those  of  age  six 
and  seven  as  normal  age  for  grade  one,  and  those  having  an  age 
of  seven  and  eight  as  normal  for  grade  two,  pupils  should  graduate 
from  the  grammar  school  at  thirteen  or  fourteen  years  of  age,  and 
from  the  High  School  at  seventeen  or  eighteen  years  of  age. 

Bold  face  figures  in  the  tobies  referred  to  indicate  the  number 
of  children  who  are  located  in  the  grades  where  we  would  expect 
to  find  them  if  normal  progress  were  made  The  figures  above  the 
bold  face  type  indicate  the  number  of  children  who  are  retarded, 
and  the  figures  below  indicate  the  number  of  children  who  have 
been  accelerated. 

Reference  to  these  tables  shows  that  77.6  per  cent  of  the  boys 
are  of  normal  age  for  their  grade,  that  20.b  per  cent  are  retarded, 
and  that  1.9  per  cent  are  accelerated;  and  of  the  girls  80.5  per  cent 
are  where  we  would  expect  to  find  them  in  the  grades,  17.4  per 
cent  are  retarded,  and  2.1  pex'  cent  are  accelerated. 

One  fact  in  this  connection  stands  out  as  worthy  of  serious 
consideration,  namely,  2 per  cent  only  of  Melrose  children  are 
accelerated,  while  recent  fig’ures  for  the  vrhole  country  show  that 
10  per  cent  ought  to  be  accelerated.  I thinK  the  question  may  be 
properly  raised  as  to  whether  or  not  we  are  doing  for  the  ex- 
ceptional child  what  we  ought  to  do.  If  it  is  a serious  matter 
to  attempt  to  force  a slow  child  to  the  pace  of  the  more  rapid, 
it  is  even  more  serious  to  keep  a child  who  has  exceptional  ability 
from  following  the  pace  which  his  capabilities  entitle  him.  It  is 
evident  that  only  a small  pei-cent  of  our  bright  children  are  being 
adequately  provided  for  in  our  schools. 

It  will  also  be  seen  that  children  of  any  given  age  group 
except  the  lowest  are  scattered  through  four  or  five  grades.  For 
instance,  we  find  ten  year  old  children  in  grades  two,  three,  four. 
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five,  and  six.  Furthermore,  in  any  given  grade  of  the  school  sys- 
tem we  find  children  ranging  all  the  w'ay  from  one  year  below 
normal  to  four  or  five  years  above  normal.  Thus,  in  the  fifth 
grade  we  find  children  ranging  in  age  from  nine  years  to  sixteen 
years. 

These  conditions  are  likely  to  be  duplicated  to  a degree  in 
almost  any  school  system,  but  they  indicate  a situation  which  is 
a serious  one  from  the  standpoint  of  class  room  teaching.  One 
does  not  need  to  be  engaged  in  educational  work  to  be  convinced 
of  the  difficulties  attending  the  instruction  of  a class  which  has 
in  it  children  ranging  in  age  from  nine  to  sixteen  years  of  age. 

The  thing  that  we  need  to  work  for  more  than  anything 
else,  I believe,  is  the  grouping  of  our  children  so  that  we  may 
have  as  nearly  as  possible  a homogeneous  group  for  the  purpose 
of  instruction.  Much  can  be  done  by  the  way  of  subject  and  psy- 
chological testing  to  improve  the  basis  of  classification  of  pupils. 

It  will  be  seen  from  Tables  II  and  III  that  19  per  cent 
of  the  elementary  school  pupils  are  retarded  in  their  progress 
through  the  grades.  We  may  well  ask  ourselves  the  question  “How 
much  of  this  is  due  to  late  entrance  in  school,  and  how  much 
to  failure  of  promotion?” 

From  Table  IV  it  may  be  seen  that  non-promotion  accounts 
for  9 per  cent  of  the  retardation.  The  remaining  10  per  cent 
must  therefore  be  due  to  either  late  entrance  in  school  or  the  fact 
that  sickness  has  compelled  children  to  remain  away  from  school, 
and  therefore  they  were  not  present  at  the  end  of  the  year,  to  be 
promoted  or  retarded.  In  looking  over  Table  IV  and  comparing 
our  rate  of  non-promotion  with  the  standards  given  on  the  same 
page,  it  will  be  seen  that  on  the  whole  we  conform  very  closely 
to  the  general  practice  as  shown  in  other  schools  systems.  I 
think  we  might  properly  wonder,  however,  why  the  percent  of 
non-promotion  should  jump  from  nine  in  the  sixth  grade  to 
nearly  thirteen  in  the  seventh,  and  then  recede  to  six  in  the 
eighth.  Such  lack  of  uniformity  would  immediately  raise  the 
question  as  to  whether  or  not  uniform  standards  of  promotion 
should  not  be  given  more  attention,  especially  in  light  of  figures 
for  the  same  item  in  other  cities. 

Finances 

The  subject  of  school  finances  is  always  one  of  interest, 
especially  to  the  tax  paying  public.  Periodically  in  every  community 
an  individual  or  a group  of  individuals  raise  an  alarm  concerning 
the  large  amount  of  money  expended  for  the  support  of  schools. 
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Too  often  this  takes  the  form  of  loose  talk  because  it  is  not  pre- 
dicated on  accurate  information. 

"How  well  does  Melrose  provide  financial  support  for  its 
schools  in  comparison  with  its  ability  to  ao  so?” 

“Do  the  schools  receive  a fair  proportion  of  the  city’s  funds?” 

“Are  the  funds  of  the  school  department  distributed  over 
the  various  items  in  the  rig-ht  proportion?” 

These  questions  may  well  receive  consideration  in  the  dis- 
cussion of  school  finances. 

Statistics  for  the  school  year  ending  June  30,  1923  and  fiscal 
year  ending  December  31,  1922  show  that  Melrose  has  back  of 
every  pupil  in  average  membership  $7,u38  of  valuation.  The 
average  wealth  back  of  each  pupil  in  the  thirty-nine  cities  in 
Masschusetts  is  $7,978.  Melrose  ranks  seventeenth  in  the  list  of 
cities  in  wealth  per  pupil  in  average  membership. 

That  Melrose  has  been  willing  to  tax  herself  for  the  support 
of  schools  to  a degree  somewhat  greater  than  other  cities  is 
indicated  by  the  fact  that  although  Melrose  stands  seventeenth  in 
valuation  "per  pupil,  she  ranks  eleventh  in  the  tax  rate  for  the 
support  of  schools.  One  must  not  infer  from  the  foregoing  state- 
ments that  this  rather  large  expenditure  has  been  . devoted  to 
unusual  extensions  of  educational  opportunities'  offered  to  the  chil- 
dren of  the  city.  Such  things  as  low  valuation,  type  of  organiza- 
tion of  the  school  system,  and  number  and  size  'of  school  buildings, 
may  combine  to  produce  a situation  which  makes  it  desirable 
that  Melrose  stand  among  the  upper  third  of  the  cities  in  the 
proportion  of  the  tax  money  devoted  to  schools. 

The  expenditure  per  pupil  for  High  School  support  for  the 
school  year  ending  June  30,  1923  was  $107.85  and  for  elementary 
schools  $64.23.  The  average  for  all  cities  was-  High  School  $114.04; 
elementary  schools  $66.53.  Melrose  ranks  twentieth  in  expenditure 
per  pupil  in  the  High  School  and  twenty-first  in  expenditure  per 
pupil  in  the  grades  among  the  thirty-nine  cities.  These  facts 
would  indicate  that  the  relative  high  expenditure  per  pupil  per 
valuation  was  due  not  so  much  to  the  high  cost  per  pupil  as 
to  the  relatively  low  valuation  back  of  each  pupil. 

That  the  school  department  of  Melrose  receives  its  share  of 
the  tax  money  is  undoubtedly  true.  Statistics  of  municipal  finance 
for  the  year  19  22  show  that  Melrose  devoted  37.4  per  cent  of  its 
tax  money  to  the  support  of  schools.  This  is  in  about  the  right 
proportion  as  measured  by  the  body  of  best  practice  in  other 
cities  in  the  state. 

“Are  the  funds  of  the  school  department  distributed  over  the 
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various  items  in  the  right  proportion?”  The  following  indicates 
the  percentage  of  the  school  money  which  has  been  apportioned 
for  the  fiscal  year  1923  to  the  various  items.  This  also  shows  what 
that  distribution  has  been  in  all  cities  between  ten  and  thirty 
thousand  population. 


Ifow  Melrose  has  Apportioned  Expenditures  to  the  Various  Tteins  in  tlie  Budget  Compared  with  the 
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Summing  up,  we  find  that  the  city  has  been  liberal  in  its 
support  of  schools;  that  the  increased  cost  has  been  due  to  in- 
crease in  the  cost  of  the  items  which  enter  into  the  school  budget 
rather  than  to  any  extensions  of  educational  opportunities.  Fur- 
thermore, it  is  evident  that  the  school  department  spends  its 
money  for  various  items  in  about  the  same  ratio  as  do  other  school 
departments. 

Looking  forward  to  extension  of  courses,  particularly  in  the 
grades,  such  as  manual  training  and  domestic  science,  which  will 
come  when  our  new  buildings  are  ready,  it  is  clear  that  there 
must  be  close  scrutiny  of  expenditures,  looking  toward  sucli 
economies  which  will  not  lessen  the  efficiency  of  our  school  system. 
The  elimination  of  small  plants,  with  their  overhead  expenses,  will 
help  materially  to  keep  down  the  cost.  There  seems  to  be  on 
every  hand  evidence  that  the  people  of  Melrose  des'ire  good  schools, 
and  are  willing  to  pay  for  them. 

Future  Buildings 

With  the  completion  of  our  buildings  now  under  construction 
we  may  look  forward  to  the  enlargement  of  our  manual  training 
program  for  the  grades  and  the  inauguration  of  well  equipped 
domestic  science  courses.  The  extension  of  these  courses  into  the 
High  School  must  await  the  erection  of  another  building,  which 
will  free  the  present  Sewell  School  for  High  School  purposes. 
While  the  Sewall  School  would  not  be  suitable  for  the  present 
established  courses  it  would  fit  in  admirably  as  an  annex  for 
manual  training  and  domestic  science  work,  and  at  almost  no 
cost  will  be  well  adapted  for  these  purposes. 

We  may  reasonably  expect  that  from  the  children  who  have 
taken  domestic  science  and  manual  training  in  the  grades  there 
will  be  a certain  proportion  who  will  wish  to  elect  such  courses  in 
the  High  School,  and  our  obligation  to  furnish  all  children  the 
means  by  which  they  may  continue  their  education  through  the 
secondary  school  in  conformity  with  their  natural  desires  and 
aptitudes  will  not  have  been  completed  until  we  establish  these 
courses  in  connection  with  our  High  School  courses. 

In  planning  new  buildings,  I recommend  that  all  seventh  and 
eighth  grade  pupils  be  collected  in  not  more  than  three^  centers, 
instead  of  five,  as  at  present.  With  three  centers,  it  will  be  pos- 
sible to  provide  first  class  equipment  with  the  minimum  expendi- 
ture of  money;  pupils  may  be  arranged  in  much  more  teachable 
groups,  and  an  opportunity  will  be  given  to  provide  for  educational 
activities  not  possible  in  upper  grades  widely  scattered. 

I am  of  the  belief  that  the  three  centers  selected  may  well 
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be  the  Meadows,  Winthrop  and  the  Lincoln.  A new  building  on 
the  land  which  may  be  obtained  near  the  present  Winthrop  School, 
similar  in  type  and  size  to  the  one  now  under  construction  at  the 
Meadows,  will  give  us  a plant  well  located  with  reference  to 
accessibility;  and  one  provided  with  a suitable  and  ample  play 
ground.  With  these  three  centers  it  will  be  possible  for  us  to 
offer  more  nearly  even  educational  opportunities  to  the  children 
in  our  upper  grades  then  we  can  possibly  offer  if  the  seventh 
and  eighth  grade  pupils  are  kept  in  the  present  centers. 

Taking  these  three  buildings  as  centers  and  describing  circles 
with  radii  of  three  quarters  of  a mile  in  length,  we  find  that 
practically  all  the  seventh  and  eighth  grade  children  fall  within 
the  circles  thus  described.  The  few  falling  outside  of  the  circle,  and 
therefore  forced  to  walk  more  than  three  quarters  of  a mile  to 
school,  may  well  be  considered  the  more  fortunate. 

' The  children  in  grades  one  to  six  then  would  be  amply  pro- 
vided for  in  the  other  buildings  which  we  now  have. 

In  connection  with  the  new  building  in  the  Winthrop  district, 
my  recommendation  would  be  that  the  old  building  be  not  dis- 
carded but  that  we  continue  its  use  until  such  time  as  it  becomes 
outworn. 

Melrose  already  has  too  imany  small  school  buildings  which 
makes  the  cost  of  operation  and  maintenance  rather  out  of  pro- 
portion to  the  cost  of  other  items.  It  seems  to  me  that  whatever 
plans  are  made  for  the  future  should  be  made  with  the  idea,  insofar 
as  it  is  practicable  to  do  so,  of  the  elimination  of  some  of  the 
small  buildings. 

The  past  year  has  been  one  of  close  cooperation  between  the 
School  Department,  the  Mayor,  and  the  Board  of  Aldermen;  be- 
cause of  which  we  have  been  able  to  accomplish  some  things 
otherwise  impossible.  With  the  continuance  of  this  cooperation 
we  may  look  forward  to  improvements  which  Vill  make  our  edu- 
cational plant  of  increasing  value  to  the  community. 

In  closing  permit  me  to  express  my  appreciation  of  the  con- 
fidence and  loyal  support  accorded  me  by  the  School  Committee 
and  the  teaching  force. 

H.  H.  STUART, 

Superintendent  of  Schools. 

IN  SCHOOL  COMMITTEE, 

February  4,  1924 

It  was  VOTED 

To  accept  the  report  of  the  Superintendent  of  Schools  and  to 
adopt  the  same  as  the  annual  report  of  the  School  Committee  for 
the  year  1923. 
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TABLE  n. 


DISTRIBUTION  OF  PUPILS  BY  AGES  AND  GRADES  IN  THE 
ELEMENTARY  SCHOOLS 


Age  as  of  April 

1,  1923 

Enrolment  as  of  April  1,  1923 

BOYS 

Gr. 

6 

7 

8 

9 

10 

Age 

1 1 12 

13 

14 

15 

16 

Total 

1 

79 

77 

16 

3 

175 

2 

1 

78 

75 

26 

8 

188 

3 

90 

72 

22 

3 

18i7 

4 

6 

56 

51 

27 

. 8 

4 

1 

153 

5 

6 

61 

60 

32 

12 

2 

8 

1 

182 

6 

5 

74 

42 

20 

11 

8 

1 

161 

7 

5 

50 

56 

15 

11 

2 

139 

8 

2 

36 

50 

17 

8 

113 

Total 

80 

155 

187 

163 

147 

169 

134 

124 

82 

44 

13 

1298 

GIRLS 


Gr. 

6 

7 

8 

9 

10 

Age 

11  12 

13 

14 

15 

16 

17 

Total 

1 

90 

59 

17 

2 

168 

2 

2 

73 

68 

8 

7 

158 

3 

6 

79 

65 

12 

4 

1 

167 

4 

5 

66 

38 

17 

3 

5 

1 

135 

5 

5 

67 

63 

20 

11 

1 

1 

168 

6 

2 

66 

53 

14 

11 

1 

1 

148 

7 

3 

61 

46 

26 

10 

7 

1 

154 

8 

4 

57 

42 

19 

15 

137 

Total  92  138  169  146  126  153  142  133  80  30  24  2 1235 
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TABLE  m 

DISTRIBUTION  OF  PUPILS  BY  AGES  AND  GRADES  IN  THE 
HIGH  SCHOOL 

Age  as  of  April  1,  1923  Enrolment  as  of  April  1,  1923 

BOYS 


21 

and 


Age 

12 

13 

14 

15 

16 

17 

18 

19 

20 

over  Tot. 

Freshmen 

1 

6 

48 

49 

21 

6 

1 

132 

Sophomore 

4 

37 

36 

17 

4 

98 

Junior 

1 

16 

34 

16 

7 

1 

75 

Senior 

4 

19 

27 

4 

1 

55 

Special 

1 

1 

Total 

1 

6 

52 

87 

77 

76 

48 

11 

2 

1 

361 

GIRLS 

Age 

12 

13 

14 

15 

16 

17 

18 

19 

20 

Tot. 

Freshman 

2 

6 

49 

46 

10 

6 

1 

120 

Sophomore 

9 

42 

29 

8 

5 

93 

Junior 

1 

21 

47 

13 

2 

84 

Senior 

2 

19 

29 

5 

1 

56 

Special 

1 

1 

Total 

2 

6 

58 

819 

62 

80 

47 

9 

1 

354 
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TABLE  IV 

Percentage  of  pupils  belonging  June  1923  who  failed  of  promotion. 

GRADES 


Schools 

1 

2 

3 

4 

5 

6 

7 

8 

Total 

P.C. 

failed 

Franklin 

7.29 

7.89 

13.13 

2.70 

7.76 

Gooch 

7.40 

14.28 

19.20 

13.33 

11.11 

15.55 

9.75 

9.09 

11.34 

Lincoln 

10.41 

7.14 

9.30 

9.75 

11.36 

6.97 

10.25 

8.82 

9.25 

Livermore 

10.21 

5.0 

18.0 

11.63 

11.21 

Ripley 

23.07 

18.181 

20.62 

Sewall 

9.76 

6.25 

4.55 

10.0 

7.64 

Warren 

6.66 

0.0 

4.44 

6.0 

4.27 

Washington 

16.07 

10.41 

8.49 

7.01 

10.97 

9.18 

12.98 

2.04 

9.64 

Whittier 

15.25 

4.68 

1.85 

2.0 

5.94 

Winthrop 

7.5 

0.0 

5.0 

0.0 

3.13 

Tot.  per  cent, 
failed  12.02 

7.62 

6.26 

6.87 

10.19 

9.0 

12.83 

6.86 

9.08 

Per  cent,  of  children  by  grades 

not 

promoted  in  38 

cities. 

Average  for 

Gr.  1 

2 3 

4 

5 

6 

7 8 

100,000  pupils 

15.4 

8.8  7.7 

7.6 

9.2 

8.6 

9.7  8.5 

9.9 

FINANCIAIj  SU] 
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DISTRIBUTION  OF  EXPENSES  BY  SCHOOLS  FISCAL  YEAR  ENDING  DECEMBER  31,  1923 
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Americanization  480.00  480.00 

Ciub  Supervisor  

$9,166.35  $170,728.20  $5,843.83  $6,714.07  $15,223.02  $728.02  $12, 890. Si  $1.3il.l2  $743.20  $13,535.93  $790.23  $23,195.40  $261,308.01 
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COST  PER  PUPIL  FISCAL  YEAR  1923 


General  Control  per  pupil  

Teachers’  Salaries  

Teachers’  Salaries  per  pupil 

Textbooks  

Textbooks  per  pupil 

Supplies  

Supplies  per  pupil 

Operation  of  School  Plant  

Operation  of  School  Plant  per  pupil 
Maintenance  of  Buildings  and  Groui 
Maintenance  of  Buildings  per  pupil 

All  other  items 

All  other  items  per  pupil 


High 

Elementary 

$2,195.40 

$6,970.95 

2.85 

2.85 

59,374.84 

111,353.36 

77.11 

45.54 

2,777.55 

3,066.28 

1.25 

3,488.38 

4.18 

1.42 

10,159.97 

20,430.81 

13.19 

8.35 

) . . . 5,170.67 

8.165.26 

. . . . 6.71 

3.34 

4,904.90 

15,036.75 

6.36 

6.15 

TABLE  Vn 

TABLE  SHOWING  ENROLMENT,  ATTENDANCE,  ETC.,  FOR 
SCHOOL  YEAR  ENDING  JUNE  30,  1923 

1.  By  Schools 


Schools 

Number  of  Diff( 
Pupils  Enrolled 
Exclusive  of 
Re-enrolments 

1 

m 

>, 

o 

0 

u 

a 

Xi 

S 

3 

1 2 

Number  of  girls 

Average 

Membership 

.Average 

Attendance 

1 Percent,  of 

Attendance 

High  School 

.-.  715 

361 

354 

736.37 

705.92 

94.56 

Franklin  . . . 

. . 354 

165 

189 

340.31 

319.92 

94.67 

Gooch  

. . 329 

159 

170 

318.54 

298.31 

93.57 

Lincoln  . . . . 

. . 331 

184 

147 

326.71 

303.65 

93.02 

Livermore  . . 

. . 189 

90 

99 

177.60 

168.35 

94.88 

Ripley  

26 

13 

13 

23.47 

20.22 

88.75 

Sewall  

. 176 

94 

82 

151.53 

139.84 

92.03 

Warren  . . . . 

. . 188 

92 

96 

203.46 

153.87 

91.30 

Washington 

. . 545 

271 

274 

525.02 

503.44 

95.96 

Whittier  . . . 

. . 270 

139 

131 

224.03 

205.99 

92.10 

Winthrop  . . 

. . 162 

95 

67 

156.51 

146.17 

93.58 

Totals  

. .3,285 

1,663 

1,622 

3,183.55 

2,965.68 

93.15 
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TABLE  VIII 

TABLE  SHOWING  ENROLMENT,  ATTENDANCE,  ETC.,  FOR 
SCHOOL  YEAR  ENDING  JUNE  30,  1923 

2.  By  Grades 


Schools 

Number  of  Dlff< 
Pupils  Enrolled 
Exclusive  of 
Re-enrolments 

Number  of  boys 

Number  of  gins 

Average 

Membership 

Average 

Attendance 

Percent,  of 

Attendance 

P.  G 

2 

1 

1 

2.67 

2.38 

89.13 

Senior  . . . . 

...  Ill 

55 

56 

113.17 

109.20 

96.49 

Junior  . . . . 

...  159 

75 

84 

161.25 

153.73 

95.33 

Sophomore 

...  191 

98 

93 

197.39 

189.47 

95.99 

Freshman 

...  252 

132 

120 

261.89 

251.14 

95.89 

Eighth  . . . . 

...  248 

114 

134 

236.37 

226.48 

95.98 

Seventh  . . . 

...  299 

139 

160 

293.02 

280.21 

95.58 

Sixth  

. . . 315 

161 

154 

305.67 

289.33 

95.37 

Fifth  

...  325 

166 

159 

314.17 

296.79 

94.50 

Fourth  . . . . 

...  362 

190 

172 

346.99 

293.39 

94.01 

Third  

...  346 

182 

164 

330.05 

308.37 

93.64 

Second'  . . . . 

330 

173 

158 

304.98 

278.59 

86.23 

First  

...  334 

170 

163 

305.08 

276.25 

85.49 

Special  . . . 

11 

7 

4 

10.95 

10.35 

95.39 

Total  

3,285 

1,663 

1,622 

3,183.55 

2,965.68 

93.15 

f 
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TABLE  IX 

AVERAGE  AGE  OF  PUPILS  IX  THE  DIFFERENT  GRADES 

April  1,  1923 


Primary, 

Grade  1 

6 

years 

10 

months 

Grade  2 

7 

years 

8 

months 

Grade  3 

8 

years 

2 

months 

Grade  4 

9 

years 

9 

months 

Grammar, 

Grade  5 

10 

years 

10 

montns 

Grade  6 

11 

years 

9 

months 

Grade  7 

12 

years 

10 

months 

Grade  8 

13 

years 

10 

months 

High, 

Freshman  Class 

14 

years 

8 

months 

Sophomore  Class  

15 

years 

7 

months 

Junior  Class  

16 

years 

9 

months 

Senioi  Class 

17 

years 

7 

months 

Post  Graduates 

19 

years 

6 

months 

TABLE  X 

NUMJiERS  OF  TEACHERS  IN  THE  DIFFERENT 
DEPARTMENTS 

June  30,  1023 


High  (Grades  9,  10,  11,  12)  . . . . 

Male 

9 

Female 

21 

Total 

30 

Grammar  (Grades  5,  6,  7,  8)  . . . 

0 

52 

52 

Primary  (Grades  1,  2,  3,  4) 

0 

22 

22 

Supervisors,  Music  

1 

1 

2 

Drawing  and  Sewing  . 

0 

2 

2 

Manual  Training  . . . . 

2 

0 

2 

Primary  

0 

0 

0 

Physical  Education  . . 

1 

1 

2 

Americanization  

0 

1 

1 

Nurse  

0 

1 

1 

Total 

13 

101 

114 

From  September  1,  1923  to  January  1,  1924 
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SCHOOL  REPORT  23  9 

GENERAL  STATISTICS 


Population  of  Melrose  1922  18,961 

Number  of  different  pupils  enrolled  school  year 

1922-23  3,285 

Number  in  the  Higrh  School 715 

Number  in  the  elementary  schools  2570 

Total  approved  school  bills  fiscal  year  1923  ........  $261,308.01 

Amount  expended  for  Higrh  School  fiscal  year  1923  . . . 87,783.37 

Cost  per  pupil  in  the  High  School  based  upon  average 
membership  January  1,  1923  to  January  1,  1924 

(770)  114.00 

Amount  expended  for  elementary  schools  fiscal  year 

1923  168,442.08 

Cost  per  pupil  in  the  elementary  schools  based  upon 
average  membership  January  1,  1923  to  January 

1,  1924  (2445)  68.90 

Amount  expended  for  Americanization  work 2,298.57 

Cost  per  pupil  approximately 45.00 

Amount  expended  for  tuition 2,783.99 

Number  of  Supervisors  4 

Number  of  special  teachers  7 

Number  of  School  Nurses  1 

Number  of  High  School  teachers,  including  Principal  30 

Number  of  elementary  teachers  including  Principals  74 

Number  of  pupils  January  1,  1924  enrolled  per  teacher 

in  the  High  School,  excluding  Principal  28.3 

Number  of  pupils  enrolled  per  teacher  in  the  elemen- 
tary schools  excluding  non-teaching  Principals 
January  1,  1924  36 
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MELROSE  HIGH  SCHOOL 
Graduation  Exercises 
Class  of  1»23 


PROGRAM 

"The  Cup  Winner  March"  Tuconibe 

Invocation 

Rev.  Henry  T.  Secrist 
Chorus — “Parting’  Song" 

Music  from  “The  Blue  Paradise"  Romberg 

Words  by  Paul  Meikle,  1923 

Salutatory  and  Essay — “Woman's  Service  for  Home" 

Ada  Madison  Champlin 

Soprano  Solo — “Morning  Song"  ..Branscombe 

Grace  Eleanor  Eaton 

Essay — ^“Woman’s  Service  for  Society" 

Elizabeth  Bradbury  Wellman  r 

“The  American  Patrol"  Meachara 

Award  of  Fidelity  Prizes  in  Mathematics 

Kenneth  Herbert  Walker 
President  of  the  Euclidean  Society 
Announcements  by  the  Principal 

Chorus — -from  “Opera  Lucrezia  Borgia"  Donizetti 

Valedictory  and  Essay — “Woman’s  Service  for  Thought" 

Emily  Eldredge 

Trumpet  Solo — -“Gloria" .Buzzi-Peccia 

Erwin  Paddock 

Presentation  of  Diplomas 

Mr.  William  Coggeshall 
Chairman  of  the  School  Committee 

finale — “Field  of  Glory"  Zamecnik 


“America” 

The  Class  and  Audience 
Organ  and  Orchestra 


SCHOOL  REPORT 
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High  Honors 

Those  who  have  averaged  A’s  and  B’s  for  four  years — with 
more  than  seventy-five  per  cent  of  A’s. 

Emily  Eldredge  Ada  Madison  Champlin 


Honors 

Those  who  have  averaged  A’s  and  B’s  for  four  years. 

Elizabeth  Bradbury  Wellman 

Elizabeth  Flanders  Geraldine  Wheelock  Sawyer 

Helen  Ilsley  Anthony  Scenna 

Marion  Jepson  Kenneth  Herbert  Walker 

Prizes  Awarded  June,  1923 

Fidelity  Prize  by  Euclidean  Society  (a  prize  awarded  for  good 

work  and  faithful  application,  sometimes  even  though  pupil  may  be 
working  under  a handicap). 

Barbara  Anderton  Prances  Thompson 

Washington  and  Franklin  Medal  awarded  by  the  Massachusetts 
Society  Sons  of  the  American  Revolution  for  excellence  in  the  study 
of  United  States  History. 

Kenneth  Aldrich  Rogers 

Theta  Sorority  Prize  (a  prize  awarded  to  the  girl  who  had  done  the 
best  work  in  the  four  years  of  High  School). 

Emily  Eldredge 


Levi  Gould  Medal 


Emily  Eldredge 


ORCHESTRA 

Violins 


Ruth  Burwell, 
Geraldine  Appier 
Cecilia  R.  Bowes 
Doris  Chisholm 
Helen  Cummings 
Albert  Clark 
Alvin  W.  Curtiss 
Alexander  Dubrofsky 
Ashton  Gourley  ' 

Gertrude  Grossman 


Concertmistress 

Frances  Hanhegan 
Lillian  Hatch 
Annie  Levine 
Dorothy  C.  Lcring 
E.  V.  Pratt 
Paul  D.  Sherman 
Hazel  Stevens 
Eleanor  Van  Buskirk 
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Violincellos 

Margaret  E.  Davis  Elinor  E.  Day 

Elizabeth  Stevens 


Trumpets 

Saxa  phones 

Elwood  Flint 

Evans  Gourley 

Erwin  Paddock 

Margaret  Rourke 

Philip  Staples 

Robert  A.  Friend  (E  l<‘lat> 
Marion  Jepson  (C) 
Laurence  W.  Tucker  (C> 

Clarinet 

Drums 

Dora  Smith 

Eliot  Bell 

Elbridge  Darrah 

Lewis  E.  Rich 

Pianists 

Lothrop  H.  Dodge 

Prank  B.  Stratton 

Librarian 

Frederic  N.  Clark 

Director  of  Choral  and  Instrumental  Music 
Melrose  High  School 


Mr.  Elmer  Wilson 


SCHOOL  REPORT 


243 


!\IELROSE  HIGH  SCHOOL 
GRADUATING  CLASS  OF  1923 


Violet  Edna  Angell 
Emma  F.  Bates 
K.  Malcolm  Beal 
Florence  Gertrude  Berry 
Doris  Louise  Bigglestone 
Stanley  Hutchins  Black 
Louise  Virginia  Bond 
Andrew  B.  Carlson 
Jeanne  EliSe  Carpenter 
Ada  Madison  Champlin 
Kenneth  J.  Chase 
Evelyn  Beatrice  Chisholm 
Franklin  Perry  Collier,  Jr. 
H.  Kent  Crabtree 
Lucille  Cowan 
Alden  Wesley  Cummings 
Helen  E.  Cummings 
Evelyn  K.  Curtiss 
Carolyn  Cushing 
E.  Natalie  DeWolf 
Thomas  Edward  Doucette 
Marion  Page  Duffill 
Grace  Eleanor  Eaton 
Emily  Eldredge 
S.  Webster  Eldridge 
Evelyn  Jane  Emery 
Susan  Blake  Pish 
Elizabeth  Flanders 
Frank  Crawford  Gardner 
Margaret  Dalrymple  Greene 
Louise  Gustin 
Evans  Franklin  Gourley 
Prances  Louise  Hannegan 
Lillian  Wiley  Hatch 
Ruth  Mary  Hayward 
Kathryn  Houdlette 
Hazel  R.  Hupper 
Elizabeth  Hurd 
Paul  Francis  Harrington 
Marion  Jepson 
Helen  G.  Jodrey 
Bertha  E.  Jones 


John  Henry  Lane 
Annie  Levine 
Amy  Warren  Lindsay 
Frances  C.  Lucey 
Anna  Louise  Lucey 
Miriam  Genevieve  Manley 
Harold  Lorimer  Margeson 
Kenneth  Stuart  Marshall 
Ruth  Janet  Martin 
Henry  Wiliam  McGough 
Paul  M.  Meikle 
Leonard  Edward  Menadue 
Whitman  Merrill 
Marshall  Messenger 
LeRoy  Crosby  Milliken 
Raymond  Elwin  Mills 
William  James  Mulready 
Herbert  Smith  Newcomb 
Edward  Norris 
Madalyn  Louise  Nutter 
Richard  Louis  Nutter 
Paul  Francis  O’Neil 
William  C.  Orcutt 
Wilma  Whittier  Osgood 
Louise  Purber  Otis 
Erwin  B.  Paddock 
David  Dyer  Parsons,  Jr. 
Harold  Kent  Perkins 
John  Perley  Perkins 
Waldo  Morison  Powers 
Evelyn  Verna  Pratt 
Thomas  Leo  Purtle 
John  William  Radford 
Lewis  Edmunds  Rich 
Dorothy  Mae  Ring 
Beatrice  Richards 
Kenneth  Aldrich  Rogers 
Roland  Russell 
Geraldine  Wheelock  Sawyer 
Richard  Morey  Sawyer 
Anthony  Scenna 
Donato  Scenna 
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Sheldon  Atwell  Jones 
Walter  Irving  Knowles 
Robert  Hammond  Kerr 
Elizabeth  Kunhardt 
Elwood  Louis  Tweeddale 
Robert  Elmer  Van  Buskirk 
Allen  Walcott 
Kenneth  Herbert  Walker 
Elizabeth  Bradbury  Wellman 
Virginia  Rosamond  Wilkins 


Arthur  Lewis  Shaw 
Gussie  H.  Simeone 
Ellen  L.  Sparhawk 
Ethel  M.  Spauiding 
Emily  Thayer  Wilson 
Ervine  P.  Cook 
Helen  ITsley 
Frank  Edwin  Johnson 
Dorothy  R.  Leving 
Mildred  Marie  Sanford 


Livermore  School 


Allan  R.  Bancroft 
Clyde  C,  Borgal 
Loring  T.  Cushman,  Jr. 
William  S,  Cochrane 
Philip  Coffey 
John  R.  Falby 
Harry  A.  Haskell 
Georg^"^.  Hunter,  Jr. 
Donald  C.  McKie 
Kenneth  L.  Peterson 
Melville  E.  Prior 
Lester  H.  Stephenson 
Robert  T.  Souter 
Robert  E.  Whiddon 
Robert  C.  Winson 
Gladys  Beshong 


Beatrice  L.  Davis 
Eleanor  S.  Davison 
Katherine  Dow 
Dacie  B.  Ford 
Virginia  F.  French 
Emily  L.  Gross 
Gretchen  J.  Grovestein 
Geraldine  F.  Ide 
Dorothy  B.  Lees 
Helen  J.  McClintock 
Marjorie  Pollard 
Mary  B.  Robinson 
Katharine  Scoville 
Frances  M,  Tash 
Elizabeth  C.  Taylor 
Lydia  Whittemore 


Lincoln  School 


Alice  M.  Barrett 
Marcella  Birmingham 
Annie  L.  Canty 
Isabella  L.  Conn 
Anita  B.  Crockett 
Maxine  A.  Damren 
Veronica  A.  Foley 
Alma  M.  Gabriel 
Mildred  J.  Harris 
Marion  E.  Hills 
Dorothy  L.  Huse 
Myra  A.  Kelley 
Mary  F.  McCarthy 
Frances  C.  Robertson 


Alice  J.  Swett 
Ruby  E.  Whitten 
Edward  B.  Bailey 
Paul  N.  Gnirke 
W.  Lloyd  Henney 
John  M.  Lilly 
Perry  S.  Lobdell 
Warren  D.  Lockwood 
N.  Dana  Lovell 
John  B.  Miller 
G.  Wardwell  Smith 
Guy  Spadafora 
F.  Lawrence  Stuart 
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Washingrton 

Phyllis  C.  Buck 
Margaret  B.  Bleyle 
Ruth  T.  Bell 
Gladys  I.  Black 
Evelyn  F.  Creelman 
M.  Virginia  Crocker 
William  Campea 
Florence  E.  Cates 
Joseph  A.  Delaney 
Lillian  M.  Davis 
Muriel  L.  Emery  * 

Lula  V.  C.  Forbes 
Mona  E.  Hamm 
Robert  L.  Hutchinson 
Edith  A.  Haines 
Charles  B.  Hughes 
Leon  K.  Johnson 
Emily  M.  Jensen 
George  E,  Krishfield 
Dorothy  C.  Leavy 
Viola  M.  Locffler 

Franklin 

Mildred  L.  Baldwin 
Mabel  F.  Cragin 
Helen  L.  Easson 
F.  Lillian  Geweniger 
Ethel  M.  Henry 
Mildred  E.  Lewis 
Dorothy  Minard 
Jessie  F.  Maclinnes 
Eunice  M.  Russell 
Eunice  G,  Wheeler 
Mary  A.  White 
Phyllis  M.  Whitney 
Frances  I.  Wilson 
Edward  A.  Hatfield 
A.  Leonard  Gillespie 
Robert  J.  Johnson 
William  L.  Lane 
J.  Howard  McHugh 
Lester  J.  Nicoll 
Frederick  C.  Peck 


School 

Bernice  A.  MacKenney 
Olive  E.  Means 
Richard  W.  Merrill 
Austin  H.  Magnuson 
Muriel  B.  McLean 
Alton  McDonald 
Russell  W.  Nichols 
Robert  A.  Noyes 
Mabel  E.  Olson 
Phyllis  E.  Pingree 
Elsie  G.  I’arsons 
Laurence  B.  Rogers 
Mildred  M.  Smith 
Alyce  P.  Snowden 
T,  Clifford  Sizer 
Jessie  E.  Turner 
Carol  M.  Townsend 
Amy  E.  Woods 
Dorothy  A.  Woods 
Mildred  F.  Wood 
Gertrude  A.  Youngdale 

School 

Ethel  T.  Kidd 
Elizabeth  J.  King 
Cecelia  McCormick 
Dorothea  B,  Norwood 
Dorothy  J.  Pike 
Lena  C.  Rapp 
Agnes  E.  Reardon 
Marion  A.  Richardson 
Edith  F.  Sewell 
Elizabeth  M.  Sargent 
A.  M.  Grace  Sladen 
Ethel  R.  Stein 
Kathleen  E.  Stevens 
Edward  S.  Amazeen 
William  M.  Beal 
William  F.  Benedict 
Dexter  B.  Crosby 
Robert  B.  Huckins 
Herbert  L.  Johnson 
Austin  G.  Ledwith 
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Robert  E.  Roche 
Major  H.  Wright 
Augusta  A.  Bonzagni 
Doris  H.  Clark 
Emma  W.  Daniels 
Helen  E.  Doty 
Velma  Farrin 


R.  Maclyn  McCrae 
Kenneth  B.  Reed 
Clement  J.  Steverman 
Julian  J,  Smith 
C.  Hardy  Wahlgren 
Gilbert  Y,  Whitten 


D.  W.  GkK)ch  School 


Janice  Appier 
Gladys  Coburn 
Leslie  Crosby 
Nettie  Dilyok 
Arthur  Dondero 
Doris  Folger 
Josephine  Fortier 
Richard  George 
Mildred  Hutchinson 
Anna  Laserson 
Elizabeth  Latty 
George  Marchant 


Euphemia  McDonnell 
Rose  McNeil 
Thomas  O’Connor 
Ruth  Paddock 
Gordon  Pipe 
David  Plummer 
Anastata  Skully 
Harrison  Small 
Horace  Sturgis 
Lilian  Tomes 
Constance  Wallace 
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EIGHTH  GRADE  PRIZE 
VV.  C.  T.  U.  Prize  Compositions 

First  Prize 

Ruth  Bell — Washington  School 

Honorable  Mention 

Dana  Lovell — Lincoln  School 
Evelyn  Creelman — Washington  School 

EIGHTH  GRADE  PRIZE 

Hesseltine  Prize  Composition 

First  Prize 

Helen  Doty — Franklin  School 

Honorable  Mention 

Dorothy  Pike — Franklin  School 
Mary  Robinson — Livermore  School 

SEVENTH  GRADE  PRIZE 
Humane  Society  Prize  Composition 

First  Prize 

Alice  Gurnet — Livermore  School 

Honorable  Mention 

Florence  McDonald — Franklin  School 
Melvin  Weagle — Lincoln  School 
Norman  Webster — Gooch  School 

LEVI  GOULD  MEDAL 

Augusta  A.  Bonzagni — Franklin  School 

D.  A.  R.  PRIZE 
Early  Melrose  History 

First  Prize 

Leon  Johnson — Washington  School 
Honorable  Mention 

Evelyn  Creelman — Washington  School 
Alton  McDonald — Washington  School 
Robert  Souter — Livermore  School 
Dorothy  Pike — Franklin  School 
Leonard  Gillespie — Franklin  School 
Ruth  Paddock — Gooch  School 
Marcella  Birmingham — ^Lincoln  School 
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ELKS  PRIZE 
Essay  on  the  Flag 

Second  Pri2e  $10.00 

Margaret  Beyle — Washington  School 

Third  Prize  $5.00 

Miriam  Russell — Washington  School 


Report  of  Sealer  of  Weights  and  Measures 


Melrose,  Mass.,  Jan.  2,  1924 

To  His  Honor,  the  Mayor  and  the  Board  of  Aldermen, 

City  of  Melrose,  Mass. 

Gentlemen: 

I have  the  honor  to  submit  to  you  the  Annual  Report  for  1923 
of  the  Department  of  Weights  & Measures,  for  the  year  ending 
December  31st,  1923. 

Weighing  and  Measming  Devices 


Adjusted  84 

Sealed ' 1,117 

Condemned  29 

Gasoline  Pumps 

Sealed,  Condemned,  and  Adjusted  326 


Twelve  licenses  to  peddle  fish,  fruit  and  vegetables  have  been 
granted  during  1923.  A badge  and  set  of  plates  were  furnished  at 
cost  to  the  applicant. 


Fireproof  Coal 

This  Department  co-operated  with  the  State  in  its  crusade 
against  fireproof  coal  during  the  coal  shortage.  Although  through 
technicalities  we  were  unable  to  bring  offenders  to  trial  we  suc- 
ceeded in  ridding  the  City  of  poor  quality  coal. 

Respectfully  submitted, 

PHILIP  B.  CRUTHERS 
Sealer  of  Weights  and  Measures. 


Report  of  Sinking  Fund  Commission 


March  31st,  1924. 


Honorable  Board  of  Alderman, 

Melrose,  Mass. 

Gentlemen: 

We  submit  herewith  our  report  of  the  receipts  and  expenditures 
for  the  Financial  Year  ending-  December  31,i  1923. 

The  books  of  the  Treasurer  have  been  audited  by  William  T. 
Wolley,  City  Auditor,  and  his  certificate  is  on  file  with  the  Secretary 
of  our  Board. 


Yours  respectfully 

EDWARD  J.  HITCHING, 
FRANKLIN  P.  SHUMWAY, 
MAURICE  G.  COCHRANE. 

Sinking  Fund  Commissioners. 
City  of  Melrose. 


SEWER  FUND 

W.  R.  Lavender  Treasurer 


In  Account  wdth  Sewer  Loan  Sinking  Fund 


Cash  Balance  in  Melrose  Trust  Co.  July  1,  19  23 


Receipts: 

Interest  Coupons  $4,261.90 

Registered  8,297.35 

On  Deposit  84.49 

Bonds  Sold  3,000.00 

Sewer  Assessments  Collected  3,147.69 


$3,700.06 


18,791,43 


$22,491.49 


REPORT  OF  SINKING  FOND  COMMISSION 


251 


Payments: 

Interest 

Accrued  on  Bonds  bought 
Expense 

Insurance  

Rent  Safe  Deposit  

Bonds  bought  


329.45 

.25 

12.00  12.25 

20,138.36  20,480.06 


Balance  Cash  in  Melrose  Trust  Co.  2,011.43 

W.  P.  Lavender, 

Treasurer 


LIST  OF  SECURITIES  IN  SEWER  LOAN  SINKING  FUND 
December  31,  1923 


14  Melrose  Sewer  Bonds,  4^,  June  1,  1924,  B9  Reg..  . 14,000.00 

52  Melrose  Sewer  Bonds,  4^,  June  1,  1925,  BIO  Reg.  52,000.00 

3 Melrose  Sewer  Bonds,  4%<^,  June  1,  1925,  B13-14, 

Registered  3,000.00 

81  Melrose  Sewer  Bonds,  4^,  July  1,  1926,  B4,  Reg.  8,000.00 

10  Melrose  Sewer  Bonds,  4c^,  July  1,  1935,  B5,  Reg.  10,000.00 

10  Melrose  Sewer  Bonds,  4^,  June  1,  1937,  B8,  Reg.  10,000.00 

10  Melrose  Sewer  Bonds,  4^,  July  1,  1937,  B7,  Reg.  10,0(T0.00 

61  Melrose  Srf.  Drg.  Bonds,  4^,  July  15,  1932,  Bl2, 

Registered 61,000.00 

3 Melrose  Water  Bonds,  4^,  July  1,  1925,  Bll,  Reg.  3,000.00 

6 Wakefield,  Mass.,  Bonds,  Nov.  1,  1925,  90-95  6,000.00 

10  Clinton,  Mass.  Bonds,  !iy2%,  July  1,  1930,  132-141  10,000.00 

1 Los  Angeles,  Cal.  Bond,  4%^,  June  1,  1932,  1518,  1,000.00 

1 Los  Angeles,  Cal.  Bond,  4%^,  June  1,  1942,  2511,  1,000.00 

1 Akron,  Ohio  Bond,  5%^,  April  1,  1926,  Reg 1,000.00 

3 Chic.  Burl.  & Quincy  R.  R.  Bond,  3i^^,  July  1, 

1949,  7895-7897  3,000.00 

8 Boston  & Maine  R.  R.  Bonds,  4i/^^,  April  1,  1929, 

5166-5169,  5171-5174  8,000.00 

15  Fitchburg  R.  R.  bonds,  41/2%,  May  1,1928,  2367- 

2373,  3341-3345,  3468-3469,  3853,  15,000.00 

3 Boston  & Albany  R.  R.  Bonds,  4^,  May  1,  1933, 

2492-2494  3,000.00 

2 Boston  Elevated  R.  R.  Bonds,  41/2%,  Oct.  1,  1937, 

100-101,  Registered,  '2,000.00 

1 Boston  Elevated  R.  R.  Bond,  4%^,  Nov.  1,  1941, 

39,  Registered  5,000.00 
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1 Boston  Elevated  R.  R.  Bond,  Nov  1,  1941, 

S5,  Registered,  

2nd.  Convert  Liberty  Bond,  4%^,  Nov,  15,  1942, 

2 927,  Registered 

Part  3rd.  Liberty  Bond,  4i;4^.  Sept,  15,  1928,  Reg- 
istered, Nos.  7973030-7973070,  41,000.00,  part 

2419,  $900 

Part  4th.  Liberty  Bond,  41^,^,  Oct.  15,  19  38,  Regis- 
tered; Part  2962,  $6,000;  Part  368502-4,  $3,000 

Part  2963,  $10,000,  

5 U.  S.  Treasury  Notes  4%^,  May  20,  1923,  Regis- 
tered, 129370-129373,  1000704 

Part  2nd,  Convert  Bonds,  4^/4^,  Nov.  15,  1942  

1 Akron,  Ohio  Bond,  5%^,  April  1,  1926,  Registered 
Part  1 Boston  Elevated  R.  R.  Bond,  4^,  May  1,  1935 
Cash  in  Melrose  Trust  Co 


PROOF  OF  SECURITIES  SEWER 
December  31,  1923 

List  January  1st 

Less  Cash  


Add  Bonds  Bought  . . . 
Gains  on  Bonds  Bought 


Bonds  Sold 


Cash 


PROOF  OF  AVATER  FUND  SECURITIES,  DEC- 

Fund,  Jan.  1,  1923  

Less  cash  


1,000.00 

10,000.00 


41,900.00 


19,000.00 

5.000. 00 

3.000. 00 

1.000. 00 
500.00 

2,011.43 


$309,411.43 


$293,800.06 

3,700.06 


290,100.00 

20,138.36 

161.64 


310,400.00 

3,000.00 


307,400.00 

2,011.43 


$309,411.43 


31,  1924 

$42,385.13 

685.13 


$41^00.00 
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Bonds  bought  $2,190.76 

Gain  on  bonds  bought 9.24  $2,200.00 


Bonds  sold  

Loss  on  bonds  sold  

$5,153.70 

46.30 

$43,900.00 

$5,200.00 

Add  cash  

$38,700.00 

245-79 

$38,945.79 

W.  R. 

Lavender, 

Treasurer. 

In  account  with  Water  Loan  Sinking  Fund. 
Balance,  cash  in  Melrose  Trust  Co.,  Jan.  1,  1923  $685.13 

Rcjceipts 

Interest,  Bonds  sold  

Coupons  

Registered  

Accrued  on  bonds  sold  

On  deposits  

$5,153.70 

811.88 

726.75 

84.29 

24.15 

$6,800.77 

$7,485.90 

Payments 

Bonds  bought  

Interest  accrued  on  bonds  bought 

Expense: 

Insurance,  bonds  mailed  for  convenience 

Part  rent  safe  deposit  box 

City  of  Melrose  to  pay  maturing  bonds 

$2,190.76 

46.30 

.05 

3.00 

5,000.00 

$7,240*11 

Balance  deposit  Melrose  Trust  Co.... 

$245.79 

W.  R.  Lavender, 

Treasurer. 


LIST  OF  SECURITIES  OWNED  BY  WATER  FUND 
December  31,  1923 

34  Melrose  Water  Bonds  4%  July  1,  1925  B6  Reg $34,000.00 

1 Bath  Maine  Bond  4%  Jan.  1,  1927  14 500.00 

2 Boston  & Maine  R.  R.  Bonds  4%  April  1,  1927  23933  2,000.00 
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1 3rd  Liberty  Bond  4iy4^,  Sept.  15,  1928  214409.... 

Registered  1,000.00 

part  3rd  Liberty  Bond  4%%  15,  1928  214408.  . . 400.00 

part  3rd  Liberty  Bond  4^/4%  Sept.  15,  1928  7973072.  . 800.00 


$38,700.00 

Cash  in  Melrose  Trust  Co 245.79 


$38,945.79 


SURPACE  DRAINAGE  SINKING  FUND,  Deceiubei*  31,  1923 


Balance  in  Melrose  Trust  Co.,  Jan.  1,  1923  $696.42 

Receipts 

Interest 

Coupons  $243-76 

Registered  interest 2375.39 

Accrued  on  bonds  sold 154.30 

On  deposit  40-49  2,813.94 


Bonds  sold  8,591.18 

City  of  Melrose  Budget  Appropriation  . . 5,005.42 


$17,106.96 


Payments 

Expense 

Insurance  on  mail .10 

Rent  safe  deposit  box 3.00 

Interest  accrued  bonds  bought 83.25 

Bonds  bought  4,036.86 

City  of  Melrose  to  buy  bonds  due  ....  10,000-oo 


$14,123.21  $14,123.21 


Balance  in  Melrose  Trust  Co  2,983.75 

W.  R.  LAVENDER,  Treasurer 


LIST  OF  SECURITIES  OWNED  BY  SURFACE  DRAIN  AGE  LOAN 
SINKING  FUNT),  December  31,  1923 

I 

39  Melrose  Srf.  Drg.  Bonds  4^  July  15,(  1932  B12  Reg.  $39,000-00 
2,  Wakefield,  Mass  Bonds  3%^  Nov.  1,  1926  96-97...  2,000.00 
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2 Fitchburg  R.  R.  Bonds  iV2%  May  1,  1928  2394-3854 
1 Boston  & Albany  R.  R.  Bond  4^  May  1,  1933  24  9 9.  . 

3 Boston  Elevated  R.  R.  Bonds  4%^  Nov.  1,  1941  Reg. 
3rd  Liberty  Bonds  4 ^ Sept-  15,  1928 


793071-793079  9,000.00 

p-art  24*19  Registered  1,700-00 

239331-239333  3,000.00 

Cash  in  Melrose  Trust  Co 


2,000.00 

1,000-00 

3,000.00 


13,700-00 

2,983.75 


$63,683.75 

PROOF  OF  SECURITIES  SURFACE  DRAINAGE  LOAN  SINKING 
FUND,  December  31,  1923 


List  Jan.  1,  1923  $65,896.42 

Less  cash  696.42 


$65,200.00 

$63.14 

4,036-86 


$69,i300.00 


$8,600.00 


$60,700.00 

Cash  2,983.75 


Bonds  sold  $8,591.18 

Loss  on  Bonds  sold 8.82 


Gain  on  Bonds  bought 
Bonds  bought  


$63,683.75 

SCHOOL  LOAN  SINKING  FUND 

W.  R.  Lavendar,  Treasurer,  in  account  with  School 
Loan  Sinking  Fund 

Cash  in  bank,  Jan.  1,  1923,  Melrose  Trust  Co 465.45 

Receipts 


Interest: 

Coupons  $190.00 

Registered  1,434.86 

On  deposit  58.45 

Accrued  7.85  1,691.16 


Bonds  sold  500.00 

City  of  Melrose  Budget  Appropriation 5,185.12 


$7,841.73 
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Payments 


Expense! 

Rent  Safe  Deposit  Box  2.00 

Interest  accrued  bonds  bought  82,17 

Bonds  bought  4,642.82 


4,726.99  4,726.99 


Balance,  cash  in  Melrose  Trust  Co  3,114.74 

W.  R.  Lavender, 

Treasurer. 


LIST  OP  SECURITIES  OWNED  BY  THE  SCHOOL  LOAN 


SINKING  FUND,  January  1,  1924. 

1 Melrose  Sewer  Bond  4^,  June  1,  1925  

1 Melrose  Sewer  Bond  4%  July  1,  1926 

4 Boston  & Albany  R.  R,  Bonds  4<^  May  1,'1923  Nos. 

2495-2498  

5 Portland  Terminal  R.  R.  Bonds  4^,  July  1,  1961 

Registered  Nos.  Ml  to  4-7  

2 Baltimore  & Ohio  R.  R.  Bonds  Si^%  July  1,  1925 

Registered  Nos.  M531  to  5 32  

4 Baltimore  & Ohio  R.  R.  Bonds  July  1,  1925 

Registered,  Nos.  B42-44-49  

1 Boston  & Elevated  R.  R.  Bond  41/2%  Nov.  1941 

Registered  No.  36  * 

1 Boston  & Elevated  R.  R.  Bond  4%%  Nov,  1,  1941 

Registered  No.  34 - 

1 Akron,  Ohio  Bond  51/2%,  April  1,  1926  Registered., 
part  2nd  Convertible  Liberty  Bond  4%^,  Nov.  15, 

1942  Registered  2419 - 

part  4th  Liberty  Bond  4%%  Oct.  15,  1923  Registered 

part  2 9062  . * 

part  3rd  Liberty  Bond  4%%  Sept.  15,  1928  Registered 


part  2419  200.00 

part  16685  10,000.00 

part  214406-9  4,000.00 


Cash  in  Melrose  Trust  Co, 


1.000.00 

l.OO'O.OO 

4.000. 00 

5.000. 00 
2,000.00 
2,000.00 

51.000. 00 

1.000. 00 
1,00.00 

2,000.00 

4,000.00 

14,200.00 

3,114.74 


$45,314.74 
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PROOF  OF  SECURITIES  SCHOOLi  LOAN  SINKING  FUND 
January  1,  1923 

Fund,  Jan.  1,  1923  $38,465.45 

Less  cash  464.45 

38,000.00 

Bonds  bought  4,642.82 

Gain  on  Bonds  bought  57.18 

42.700.00 

Bonds  sold  500.00 

42.200.00 

Cash  in  Melrose  Trust  Co 3,114.74 


$45,314.74 


SOLDIERS’  RELIEF  DEPARTMEXl 


Melrose,  February  27,  1924. 

To  His  Honor,  Mayor  Paul  H.  Provandie, 
and  the  Honorable  Board  of  Aldermen, 

Melrose,  Mass., 

Gentlemen: — 

I hereby  submit  the  following”  report  for  State  and  Military 
Aid,  Soldiers’  Burial  and  Soldiers’  Relief  for  the  year  1923. 

State  Aid $ 1,838.00 

Military  Aid  582.00 

Burial 60.00 

Soldiers’  Relief: 

Cash  payments $ 3,808.00 

Rent 30.00 

Fuel  696.31 

Medicine  7.05 

Medical  attendance 54.00 

Nursing 47.00 

Miscellaneous 1-60 


$ 4,643.96 

General  administration 500.00 

Other  expense  97.37 

Respectfully  submitted. 


MARY  A.  KENAH,  Ag^nt. 


Report  of  Board  of  Fence  Viewers 


To  His  Honor  the  Mayor  and  the  Honorable  Board  of  Aldermen, 
City  of  Melrose,  Mass. 

Gentlemen: 

We,  the  undersigned  Board  of  hence  Viewers  for  the  City  of 
Melrose  hereby  respectfully  submit  the  following  report  for  the 
year  of  1923. 

Six  hearings  for  division  line  fences  and  determination  of 
boundary  lines  were  held  by  the  Board  in  City  Hall,  Melrose  dur- 
ing the  year,  192  3,  and  Decrees  were  made  on  five  petitions  and 
a further  hearing  was  deemed  advisable  on  the  sixth  hearing. 

Although  the  parties  in  question  were  privileged  under  the 
Statute  governing  the  Board  of  Fence  Viewers  to  appeal  from  a 
decision  or  a Decree  of  said  Board,  no  appeal  was  taken  by  any 
of  the  parties. 

The  Honorable  Board  of  Aldermen  with  the  approval  of  the 
Mayor  appropriated  the  sum  of  twenty-five  dollars  for  expenses 
for  the  Board  of  Fence  Viewers  and  we  respectfully  request  that 
the  same  sum  be  appropriated  for  che  year  1924. 

Respectfully  submitted, 

LEWIS  C.  HOYT, 

C.  H.  ES^ERSON 
DANIEL  J.  LUCEY,  Chairman. 


Report  of  Wire  Department 


Melrose,  Mass.,  Jan.  2,  1924. 

To  the  Honorable  Mayor  and  Board  of  Aldermen, 

City  of  Melrose,  Mass. 

Gentlemen: 

I respectfully  submit  the  following  report  of  the  Wire  Depart- 
ment for  the  year  ending-  December  31,  1923. 

FIRE  ALARM  SYSTEM. — Four  hundred  and  fifty  one  inspec- 
tions of  box  movements  was  made  making  the  necessary  adjust- 
ments. 

Eight  miles  of  old  wire  w'as  rei)laced  with  new  weatherproof 
wire. 

Seventy-four  four  pin  cross  arms  was  i eplaced. 

Two-hundred  and  thirty-one  two  pin  arms  was  replaced. 

All  boxes  wasi  painted  two  coats  of  fire  alarm  red. 

On  September  14,  the  contract  was  signed  by  His  Honor  the 
Mayor  for  the  pulling  in  of  the  City  Wires  underground.  The 
work  w^as  started  Sept  28,  at  the  present  time  we  are  all  ready  and 
waiting  for  the  cable. 

POLICE  SIGXAL  SYSTEM. — Three-hundred  and  four  inspec- 
tions of  Police  box  movements  w'as  made  installing  three  new' 
finger  springs  and  telephone  batteries. 

Three  miles  of  copper  ware  was  pulled  in  on  the  Red  lights 
to  replace  old  iron  wire. 

One-hundred  and  six  four  pin  arms  w'as  replaced  and  five 
hundred  feet  of  tree  moulding  was  installed. 

INSPECTION  OF  WIRES. — Fifteen-hundred  and  fifty-one  re- 
quest for  inspections  w'as  received  marking  a total  of  twenty-eight 
hundred  and  five  inspections,  issuing  One  thousand  and  nine 
permits  to  the  Malden  Electric  Company  allowing  current  to  be 
turned  on. 

RECOMMENDATIONS. — ^That  a Fire  Alarm  box  be  installed 
on  every  school  building. 

That  a air  w'histle  be  installed  at  Fire  Headquarters. 

That  the  City  Wire  on  Main  Street  from  Porter  Street  to  the 
Wakefield  line  be  pulled  in  underground. 

Respectfully  submitted, 

FRED  A.  EDWARDS, 
Wire  Inspector. 
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